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Teacher's Opinion of Chances for Improvement of Qualities and Competences
— Comparison of Korea and Japan —

Lee Jong Hyum

In Korea, the point system of in-service training and studying has been introduced to enhance
teachers' qualities and competences since the pronouncement of “The Proposition of Educational
Reform” in 1995 and it has been practiced since March 1998. It is putting points to studying which
teachers have practiced,training inthe teacher's in-service training institutions, credits taken in
diploma and graduate courses in universities, teachers' study activities and certifications, by certain
criteria and linking their salary and promotion.

In Japan, similarly, “Report Improving Teachers' Quality and Competence” by the Central
Council of Education in June 1978 and “Circular of the Teachers Employment and Teacher In-
service Training ~ by Ministry of Education in May 1982, proposed to systematize the in-service
training by administration. The systematic arrangement of in-service training by the appropriate
time, content and method according to teachers' age and their experience, and expansion of oppor-
tunity for in-service training in graduate courses in universities have beenput into practice.

Thus, the policies have been promoted to improve teachers' qualities and competences in both
Korea and Japan. And the opportunities for teacher training have increased. According to survey
in 1995, the rate of participation in the in-service training by administration was 82.4% among
Japanese teachers and 36. 8% among Korean teachers. And the rate of implementation in the
school-based training was 91. 4% among Japanese schools and 60. 3% among Koreanschools. And,
there were teacher participating in teacher studying and training at any other educational bodies,
research groups, and undergraduate courses in universities. '

But, did the increase of participation bring about the improvement of teacher's qualities and
competences? The elements of teacher's qualities and competences are diverse and chances to
improve them are also diverse. And it is necessary to clarify the relationship between elements of
teacher's qualities and competences and the chances to improve them.

This paper aims to clarify the relationship is which are effective, and at the sametime aims to
find similarities and differences between Korea and Japan.

Basing on questionnaire surveys for junior-high-school teachers in Korea and Japan in Septem-
ber and October 1998, the author analyzed, 1)confidence of elements of teacher's qualities and

competences? 2)the most effective chance in acquiring their qualities and competences? 3)the most
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effective chance to make them confidence. That following is results to: _

First, the elements “with confidence” in both countries are “Full professional knowledge of
subject contents” , “To express and communicate the learning contents exactly , “Theobjective
evaluation to students”, “The mission feeling as a teacher , “To sympathize with students and to
learn from students”, “The educational love to students”, and “The lenient to the failure of
students”. The elements “lacking in confidence” are “To analyze or study the lessons”, “To have
acquire the competences as counselor , “To teach the playing of students”, “To plan the school-
based training or study-planning”, “The cooperation and coordinationwith P. T. A. or other
bodies”, “The direction and advice to the other teachers”, “To add a new idea to school job-
specification in proportion to necessity , “The management on staff meeting or councils and so on.
The elements with differential trends in Korea and Japan are ~To absorb and utilize a new knowl-
edge or skill positively”, and “To teach student accommodating to the situation” , in which Japanese
teachers answer to “with confidence”, but Korean teachers answer to ‘lacking in confidence”. And
in the elements “The knowledge or skill of teaching methods and tools”, “To be familiar with
students' interest or concém”, “To punish correctly”, “To utilize the local facilities or cultural
asset”, and so on, Korean teachers answered to “with confidence” are more than Japanese teachers.

Secondly, the most effective elements are “Through the educational practice” chosenby the
most teachers in both countries. The elements of “Individual-based training”, “through the contacts
with colleague or senior teachers  was high rate. In teaching and disciplinedomain, there are many
answers that ‘Individual-based training’ and “Through the educational practice” is the most effec-
tive. Furthermore, answers are concentrated on “study groups , ‘school-based training~, “Teacher's
training college”, and “Through the contacts with colleague or senior teachers .

Thirdly, there are the elements in which chances make teachers confidence. In both countries
for example, “Individual-based training” and “Through the educational practice” are chances make
teachers confidence at “The knowledge or skill of teaching methods and tools” , “To express and
communicate the learning contents exactly”, “appropriate questions , “The knowledge or skill in
order to value on students' learning activity , “The establishment of educational perspective”, “The
explicit board writing~, “The mission feeling as a teacher , “To be honest and to recognize
humor”, “To be familiar with students' interest or concern”, and “The educational love to
students”. And in both countries, “Through the educational practice” of management domain are
chances to make teachers confidence effectively at “The communication with parents of students”,
“To deal with school business , “The management and direction of students”, and “The direction
for safety, prevention of disasters, health, school lunch, and so on . On the other hands, there are

chances do not to make teachers confidence. For example, “School-based training" do not make
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teachers confidence at “To establish the school-based training or study-planning”, as well as
“Through school job-specification ~ is at “The connection and coordination with teacher and
participant, and “Through the educationalpractice” is at “To teach the playing of students”, and
“Through the contacts with colleague or senior teachers” is at “To understand the situation of
student correctly”, “To have thecompetences as counselor , and “The direction and advice to the
other teachers’, that is incommon between korea and japan.

Thus, it became clear that for each element required to teacher differs the most effective
chances to improve them. From this results, the increasing of participation to in-service training in
both Korea and Japan today, is only encouraging participation in teachers'in-service training of
without concerns on what chances which are use to improve teachers' qualities and competences.

There would be possibility to improve teachers' qualities and competences more effectively, if
authority involved in school-based teachers' training, in-service training by administration and
educational bodies improve the program by focusing on the most effective elements to make teach-
ers confidence in the future. But there are chances which are effective but did not make teachers
confidence. Thus,if teachers try to distinguish various chances which are most useful for elements,

they can enhance their qualities and competences more effectively.
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