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Transfer of the Knowledge Originated from University

In this paper I review prior academic debates on
knowledge transfer between university and industry, that
is University-Industry Cooperation (UIC), and describe
its history in Japan. Before the 1990s there were no
systematic UIC in Japan and a result of basic research
was transferred informally through already existing
personal network. In the later 1990s, Technology
Licensing Organizations (TLOs) were established to
connect university invention and corporate innovation. In
2004, Japanese national universities were incorporated

Koichi SUMIKURA

and UIC headquarters began to operate inside university.
After the Hiranuma Plan in 2001 aiming at 1,000
university-led start-ups in 3 years and its achievement,
several successful cases were created and are widely
known. In making a UIC policy in the 2020s, we expect
that TLOs, UIC headquarters and their specialized staffs,
would be a producer to create a new business and
innovation based on the results of basic research and to
increase the value of the knowledge originated from
university.

Exploring the Uncharted Territories of the
University-Industry Collaboration:
A spectrum of knowledge transfer through
formal and informal channels

This paper attempts to demonstrate that university-
industry (U-I) linkages take multifaceted forms
simultaneously spanning across the whole spectrum
beyond the usual understanding of industry-funded joint
research and commercialization of intellectual property
rights. It unveils a variety of informal knowledge-transfer
channels, most of which had rarely been investigated.
The analyses are on the various records regarding
multiple types of U-I collaborations between Mutoh-
Umemura Laboratory of the Department of Architecture

Occasional Series
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of the University of Tokyo and various companies and
corporate scientists during 1941-1977. The channels
analyzed include “consulting,” “laboratory equipment
and materials granted by companies,” “accepting
corporate scientists into university labs for training
purposes,” “employment of graduate students and their
continued research in corporate labs,” “recruiting
university professors to industry labs,” “regular research
meetings,” and “relationship cultivation among
professors, alumni, and corporate scientists.”

Research areas pioneered by “The strength of weak ties”

Mark S. Granovetter’s “The strength of weak ties,”
known for its paradox that “weak ties have more social
functions than strong ties,” has contributed to academic
progress in various fields. This is truly an epoch-making
paper.

His key findings in this paper can be summarized as
follows. First, as a premise of the proposition, Granovetter
proposed a viewpoint that focuses on the strength of the

Naoto KANKI

relationship (dyadic ties) between two parties. Next, the
function of transitivity caused by strong ties is discussed.
And it is also emphasized that the process of interpersonal
networks should be analyzed as a bridge between micro-
and macro-level social theories. In this essay, I will
discuss the importance of this paper mainly from the
viewpoint of innovation management, focusing on these
three points.
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