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Future Needs of In-Company English Education:
Focusing on Foreign Human Resources in Japan
Kyoko IWATA

The aim of this paper is to discuss the possibility of future needs for in-company English
education in Japan, focusing on the increased need for foreign human resources and
communication in multicultural workplaces.

In 2007, the number of foreign residents is about 2.08 million which accounts for 1.63
percent of the total population of Japan and both numbers are recorded highs since World
War II. Furthermore, Japan has recently concluded an Economic Partnership Agreement
(EPA) particularly with East Asian counties. The EPA legally recognizes that foreign people
in prohibited work fields, such as care-workers and nurses, work in Japan. The number of
foreign residents and workers will be expected to increase in the future. Japan is taking
steady steps forward to a multicultural society.

Although there are many foreign people active in workplaces all over Japan, they are
required to communicate with their colleagues mainly in Japanese. Monolingual workplaces,
which enable employees to communicate smoothly with each other, block mutual
communication of people who can not understand the language. On the other hand,
multilingual workplaces make it possible for more mutual communication to be promoted
because workers in the linguistic minority can take more opportunities to communicate with
their colleagues. Additionally multilingual workplaces could attract more highly skilled
workers from abroad, which is a big advantage to companies. In multilingual workplaces,
English plays a more important role, though Korean, Chinese, Portuguese and Spanish also
would be used. This is because English is more familiar with Japanese people than many
other languages and it is also an international language.

English is helpful in some multicultural workplaces but the present purpose of
in-company English education is to have employees improve their English proficiency in order
to do business abroad, but not within Japan. Now that many foreign people are working
here with more likely to work here in the future, companies should eye English in domestic
setting from the perspective of in-company English education. “Domestic-oriented”
in-company English education and cross-cultural business management for companies will

make a valuable social contribution to creating a multicultural society in Japan.





