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The Autonomous Industrial Colony “Kuzbas” and S.J. Rutgers (4):

From the Reorganization of the New York Bureau to Its Dissolution
by

Akito YAMANOUCHI
(Professor Emeritus of Kyushu University)

Based on the new contract between the Autonomous Industrial Colony “Kuzbas” (AIC-K) and
the Soviet of Labor and Defense (STO) on 25 December 1922, the meeting of the American
Organization Committee (AOC) on 1 April 1923 decided to dissolve itself and its chairman, H.S.
Calvert, was to break away from it. Instead, the New York Bureau was reorganized with Th.
Reese as representative. M. Mulari, P.P. Cosgrove, and T. Barker, who were no longer AOC
members, were retained on a salary. Reese was dismissed so early, because his views deviated
from the ideals and principles on which the AIC-K had been founded (“Kuzbas idea,” to use the
phrase from Barker’s reminiscences) and, moreover, he was lacking in his competence for the
management. Although a cooperative relationship between its successor, Barker, and S.J. Rutgers
was established directly, the differences of opinion that had existed before continued, and their
relationship ended with the AIC-K’s liquidation. Looking back on the process, the main issues are

examined below.

Shortly after Reese took up his post as head of the New York Bureau, he exchanged letters
with Rutgers (29 May to 15 August 1923). These letters revealed Rutgers’ strong criticism of
Reese’s views and policy, the main points of which were as follows:

(1) Rutgers asserted definitely, “Personally I [Rutgers] am also convinced, that the policy you
[Reese] are pursuing is not quite correct.” Particularly Reese’s proposal for incorporating the
AIC-K was a serious problem. It was “largely to be considered in connection with the trial and
the wish to make ‘Kuzbas’ appear as a business enterprise, rather than as a definite proletarian
organization.” Originally the incorporation plan was advised to Reese by a “liberal” lawyer who
had been appointed a member of the Advisory Committee, and then was going to be proposed by
Reese to the Committee. Moreover, Rutgers opposed in principle the establishment itself of the
Advisory Committee which had been proposed again by Reese. It is clear that Reese’s proposals
were deviating too far from the “Kuzbas idea.”

(2) Reese continued to avoid joining the “Group,” that is, the Workers Party of America. The
joining that had been decided on the Managing Board in Moscow, according to Rugers, was “not
a formality, but an administrative one” and “could give satisfactory guarantees for control.”

Rutgers regarded Reese’s dealing with the matter as unqualified for his present position (Barker
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pointed out and criticized Reese’s unqualifiedness more concretely in a letter of 15 August 1923,
addressed to W. H[aywood]., S. Berg and J. Masukevich). Furthermore, the demand for the
representative’s joining the Workers Party was made by the Managing Board, including Rutgers,
not “to ruin Kuzbas as a proletarian organization.” It might have been a controversial issue from
the viewpoint of management to appoint the “liberal,” or non-political Reese as representative. But
that demand for joining was clearly contrary to “a non-partisan attitude” which had been a basis
for the AOC’s management.

After the change of representative, Rutgers would have no option but to entrust the
management of the New York Bureau to Barker. Although there was a large gap in opinion
between Rutgers and Barker, their close cooperation became essential to the operation of the
Bureau. The reasons why they could cooperate with each other are supposed as follows:

(1) Rutgers had criticized Barker’s IWW thinking from the start (although not as much as he
did Calvert and not directly). Under the pressure of necessity, however, Rutgers felt obliged to
acknowledge Barker’s administrative ability and his criticism of Reese. It goes without saying that
it would be out of the question for the Managing Board to demand again a hard-core Wobbly,
Barker, of joining the Workers Party.

(2) Although Barker had also criticized Rutgers repeatedly and openly, it is thought that he
accepted the position of successor as representative due to his motivation for renewing his
contract with the AIC-K enterprise and wanting “to know what is going to be doing.” As
representative, however, Barker does not seem to have fully supported Rutgers’ management
policy (although the first half is difficult to confirm due to a lack of historical documents, based
on the second half), and he appears to have still adhered to the “Kuzbas idea.” In the
above-mentioned letter of 15 August 1923 Barker’s harsh criticism of his comrades stands out, but
he nevertheless seems to have still believed that the former AOC members (including even Reese)
would add some sort of contribution to the development of the AIC-K: “If you [Haywood, Berg
and Masukevich] are able to make contacts with either the New [Managing] Board or with some
of the live folks connected with Kuzbas, you should suggest that the Board recall Cosgrove,
Reese and myself [Barker] to the Colony as members. Also Mulari. ...... [M.] Schuyler should also
be recalled and the recall should be framed in proper language.”

In fact, a group (including Barker, Haywood, Berg, Masukevich) that wanted to stick to the
“Kuzbas idea” was being formed. Indeed, this group’s arguments were not persuasive in heated
debate about whether the AIC-K should adapt itself to the NEP system and carry out some
institutional changes, because Rutgers’ goal was to contribute to the reconstruction and
development of the Soviet Russian economy by increasing the technical “efficiency” of production
based on the basis of “autonomy” within its organization (cf. Part 3). But the members of the
group still had some hopes for this international social “experiments” that “could not be attempted
under the profit-system” (to borrow the phrase from a prospectus, Kuzbas written by Barker with
Calvert at the start of the AOC’s activities). They and most of the former AOC members (with
some overlap) never broke off relations with the AIC-K until its liquidation on 1 January 1927.

On 1 September 1926 during his stay in Moscow, Barker even independently submitted a
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petition to “Dear Comrade Stalin” and brought the following discontent to Stalin’s attention: “they
[those concerned] are liquidating this organization without any coordination or direction, and
without taking into account the specific characteristics of the colony.”

In response to Barker’s attitude, Rutgers, who had continued to engage in important
negotiations with the Soviet governing bodies despite his illness, suspected that there still
remained “the still strong Syndicalist [i.e., IWW] tendency” in it and it can be said that Rutgers
was unable to dispel this suspicion even when AIC-K was in danger of extinction.

In the end, the differences of opinion between the two parties remained unresolved, and the
AIC-K was liquidated, leading to the dissolution of its New York Bureau. Of course, the conflict
between two parties was not the principal cause of the liquidation and dissolution. A determining
cause was the constant pressure on the AIC-K from the outside, that is, the central and local
organs of the Soviet Government and the Russian Communist Party. The result of the constant
pressure was expressed euphemistically in a notice of the dissolution of the New York Bureau
written (on 31 January 1927) by S.S. Shipman who had been appointed by Rutgers to succeed
Barker, just before Barker’s leaving for Russia: “The elimination of an independent American
representation comes as a consequence of gradual changes in the character of the administration
of the Kuzbas enterprises. These changes resulted in the placing of an increasing proportion of
Russian technicians and administrators in responsible positions in the industries. This has done
away with the necessity of retaining the special American contacts for which purpose a separate

New York office has been maintained up to the present time.”

Key words: Autonomous Industrial Colony “Kuzbas,” American Organization Committee,
New York Bureau, H.S. Calvert, Th. Reese, T. Barker, S.S. Shipman, S.J. Rutgers
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