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A STUDY ON THE BUILDING FOR INTRODUCTION OF TOBACCO AND SALT
MONOPOLIES IN THE LATE MEIJI ERA

Focusing on organizational framework and management methods of the ministry of finance's

building and repairs department

[N N S o
Yudai NISHIYAMA and Kaoru SUEHIRO

In this study, we focus on the building for tobacco and salt monopolies, whose works were pursued rapidly because of national financial

requirements. We attempt to clarify their characteristics. The findings are as follows:

i. There was a chronic shortage of technicians, and local officials were contracted to supervise the work. Several document forms were prepared

and distributed for the organization's operations, including those of building technicians outside the department.

ii. To ensure homogeneity of the large number of facilities, on-site supervision was emphasized.

iii. The construction method and materials were chosen based on the requirements of construction management.

Keywords: Yorinaka Tsumaki, Government Organization, Subordinate Technician, Supply-system, Standardization
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1. IZLC&IC
1.1 RO R EBEEHAR

AT, KA B RIS X0 BTG 20 ARk B KIEFIHIC
I CEME S iz, B L RO SSEHIMTT O 72 O Mgk FHm T %
MY B2, 2O HERFHRICHEY ABRPZE N COLH
LR 0, HERREED KM MBI 22 HIK & TG O 7o 0 1T RESA
BE& BUBIL Sz L OARE Tl S iz,

HEGE I 0 AN & 72 B AT 0 BUIF AL 00 Y 13 A
RBAENCEE (Fig. 1,2) LTW5, T THIHEROKETFER
WA, R ELE O SCE R AL LN 2> S HE T N R 2 2 TR o #
BIRdHY, D% AFFES RO R LEERERE ) THRY
SIND, LoL, JHERNGA~DOELH 5 VI3 ek 7 & ko
JESAEPE & U CRHE M Bl Hi B A7z 13 1990 AR 1% = LUK
DZELT, ZTOL IS KRE S OMRFITRVES L TWD,
ZOHDOENLL H Y, BFEGY & B &  JHA BRI LB ELT
ETRkbiLoob LR TH S, (Table 1) F7zBEEOMAESE T
1%, AMELE T O Heii a0 T OAR K O JERUE 2> & KA B Rk
DORHERF~DOFRIEH "Y1 28, FARA I3 AL O 8515
ICHED, BRIRBRGEITI R SN TWRYy, FEOEHRBUF
MOALMBIFHMTCH 5 2 b b 0, MO ME 2 b RO &
LR F FIEICH AL TERRIEL TR LI D L HETH o 7,
ME—, JREREAOREICE L CIEEANIER 5 X 2 #Mamg
D0, 4 Mo BT S SR TR B SCE I O BE R & BRI L TR E

LB L, YO LFE O HEKRRL T HREFHOEHIZ OV TRH
FLTWA, 72721, HaEhlcBId 2 Mk dtmo K Ea b A
T & o BRI O (R IR i OB & O F KIT A b ivieny,
7E, MEEL LR O A EEE U B ISR R SR & 2
OIS RYGH SN TR GRS, WHERERH D, O IIENEE
Y ZMZTHIERSERASNDED, K TIEENENOEST
BHIOLFRICH — L TRk T 2, &l INERIICONTH, #
DIBER S D VIR B 5 BARICHRBE Y OL IR E T 5,

1.2 AROAE T

AR T, REMET O RBEIEFT 230 %5 72 i s H i & THEIZ L
B R O (ISR R O TEE AT BT D FEIC o TR
EEE AV TRHT 5, £<IT, KB TEE SNI-BED O
BRI~ L Thn s @ik —EMicZ Ly (Photo 1-10) Z &
D BRERZE BB T B - R - SR o
DT D 15 FFLL I K Sk G & AR HEAL & D B 38 2
L, #OARKMHZEENICHLMIT S, Sbic, HRAOHE, o
BHEE & Vo T AR B FIE & OIS BH A WIS 5,
ARIELL T ORERR E § 5, FT56 2 MTIE, KA B RO
FREATEEREBL, Bl ORKRERL CEOEBEET ST
Do 3 W CIXIEWE T O MR i E A, fi< 5 4 T CILE
DIERIHE S JERREFT Ol 2 Y B 5, 85 Wk, HFE
DENHEE LTHBRSPICHZRINTZEEREH S, KET
X, B2ENOEIEONFLZBRLBZALMATELD LTS,

"L OUA RSB ARIRBEEHS WL a5t (T4
"2 UMK B RR b R - it (T32)

Doctor Course, Graduate School of Human-Environment Studies, Kyushu Univ., M.Eng.
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Fig. 1 Distribution of Leaf Tobacco Production Areas and Plots
of Facilities of the Leaf Tobacco Monopoly Bureau
EEREMON T EEERERDEE

Fig. 2 Distribution of Salt Production Areas and Plots
of Facilities of the Salt Monopoly Bureau
BEBDD T EEBROEE

Table 1 Existing Buildings and Remains at the Time of Introduction of the Monopoly System and Past Reports

ERHEAROREFEEY LBERAE

&S MR & WEFEEY-EE BT FOE B’ A& | IUREREE & &

No. Facilities Remains Year Locations Functions Previous Reports Notes

O |FEREEEEF M FH AT 1897 | Uk — B i Tk HRLEERME |1 Bilio12) [EA7 T 25 AL A (2005)
Senmaya Leaf Tobacco Office |Office Dec. |Iwate Pref. Ichinoseki-shi Folk Museum | f}14) 76111, 7/%(2020)

@ |BILFEES SRR LR WU 1897 {li] (L1 B 75 0 P S BT RO [ ERMVEERE | D) Wi 2= 2005) | P SAT T S0A L (2006)
Kamo Leaf Tobacco Branch Office|Grading Office Dec. [Okayama Pref. Kibichuo-cho |Folk Museum

© | KEZEESHTR 2 1897 | R4k W 5 A2 P T 4G T - 23) BRIGED 1981) |HHER RV EEL OB FE T
Ota Leaf Tobacco Office Two Warehouses Dec. |Ibaraki Pref. Hitachiota-shi Already demolished

@ |REAIEHD 2RI R SCHEEE 1906 | 4 ] S e e 7 L = U - - AR, PRASHAYE UBER D7 BT
Tsuyazaki Salt Branch Office | Document Depository Jul. |Fukuoka Pref. Fukutsu-shi Only the brick wall is extant.

© |ZEREFBHMIEELIRFT |78, SO, H* 1906 | |11 11 WL ST/ R 2 - 12) 11 11 (1998) 200643 F 3 CR R S AR EERHE
Komatsushisa Salt Branch Office | Office, Document Depository, Gatepost | Sep. | Yamaguchi Pref. Oshima-cho Not currently in use.

O |[ILEEFHEREREER Ty, SCRERE, MRl 1906 | E 45k A7 5 7 P WERLH M1 &ileo12) BALRERS, A EBE IR EL
Watanoha Salt Branch Office  |office, Document Depository, Gatepost | Oct. [Miyagi Pref. Ishinomaki-shi ~ |Warehouse | f}15) 7, #1112021) | Already demolished

Q |&2HEREHRS HEERA Frdy, SCEE, A 1906 | 7 Ui = 41 5 ELWT(ER - PR ) | RN REHRSIR [ :410) 3% LMT #0201 1) [ BUAFE S
Yoshida Salt Branch Office Office, Document Depository, Warehouse | Nov. | Aichi Pref. Kira-cho Branch Office Already demolished

® | FFEEHRAT IR Jy, A, BERIERT, PR | 1906 | St SRS 38 T POBTHE S |[thR f8) SLRAILEZ(2006) [*FE 3L HIOHONNTARY]
Aboshi Salt Branch Office Office, Warchouse, Toilet, Gatepost | Dec. [Hyogo Pref. Himeji-shi Office *Probably not from the beginning.

© |BRHEIEFEBIAF (RIAF) HERAT |7+, 1907 | B B AR A 7T TR |Fh1) B s | R TR IR DR TR R
Hakata (Higashi-Hakata) Salt Branch Office Office, Document Depository | Mar. [Ehime Pref. Imabari-shi Warehouse (2018)[***Rebuilt in the 1930s

O [BRHEEFEBEILGEF) HIRAT  |J7d* 1907 | b WL ATRTHR =) B E 1+6) K(2005) kR 006 L | ZHUW L
Okayama(Urado) Salt Branch Office |Office Aug.|Ehime Pref. Imabari-shi Dormitory of JA ***%Already demolished (about 2006)

O |ZHREHR iy, M 1907 | (11 0 S B it TRERHMEDT |1 #sinttaos0)  (HEHE IR L O HfFES
Mitajiri Salt Office Office, Gatepost Dec. | Yamaguchi Pref. Hofu-shi Institute of JT Already demolished

© |=EREFHHRAFHIRA 7, PR 1907 | {1 FRT Bt w] AT INRAE 12) 1A i Z(1998) | $BiltR SCE LD L
Chofu Salt Branch Office Office, Guardhouse Sep. | Yamaguchi Pref. Shimonoseki-shi |Civic Center Small Library had been demolished.

® CHREHEBMB SRR /T8, SCEH 1908 | 1 1 R Ly (1 T AKRE — 8 [Es 52) 1AL ZE(1998) | PR D BEL OT= 0 BLFE T
Aiofutajima Salt Branch Office |Office, Document Depository Feb. | Yamaguchi Pref. Yamaguchi-shi Residence (I kT ) i) | Already demolished

) |REAIEFEBHIE S HIRAT SO, PR 1907 [ Ky Bk B AL AW -
Himeshima Salt Branch Office |Document Depository, Gatepost | Feb. |Oita Pref. Himeshima-mura  |Unknown

O |REEHBIE < IR SO 1907 | Rl Wk ke 2 MT /N 62 JEEEAM|[13) R REZ(1998) | RIR IR EH 3<Y FAELE PE(2008)
Saza Salt Branch Office Small Library Mar. |Nagasaki Pref. Saza-cho Warehouse

BREF 1875 5 1L A H sk A Frdy, SCREE, A 1908 | i | 11 J% = 85 71 L1 1 TATT ik - [EPER G AT T S (2011)
Yamada Salt Branch Office Office, Document Depository, Gatepost Mar. Okayama Pref. Tamano-shi Nursing Home

O |FHEEHER Fry, SCEE, Hip 1908 | S it SR N L J FAREBHE | +h4) )il Qo01) AN T PR F, A 24T
Ako Salt Office Office, Document Depository, Warehouses | Mar. |Hyogo Pref. Ako-shi Folk Museum |{}5) i 3%(2004)

Hi e TIRAEE  |H8) EHREZEQ06) [FHE A IR F Rl S
Warehouses Warehouse | %5) J&43)11(i1) (2016) |**Refurbished and Painted

® (BRHIEFHERRK IR R JT e B oo 1911 | AR A TR TR AR I T 146) KA(2003) D00 GHE B IR0 BEL
Hashihama Salt Branch Office |Office, Gatepost Mar. |Ehime Pref. Imabari-shi Office *rik Already demolished (about 2006)

9 |#RIELRERT L5 (—¥#) 1913 | 1 AR T ) 1] wCEAE 59) #7115 #25 2008) | A 88 SCAL I (1996)
Kanazawa Tobacco Factory Factory (Partial Preservation) Dec. |Ishikawa Pref. Kanazawa-shi |Library £+12) 111I#5(2017) AR E) B ERE(1978) DRI AR

Fik) A TITETIAT, FrEITIBED T4, 2021 485 ABUERDVIELFEL TH- T,

TENEF ) (TED, BHERMAIIRIRO [k
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Note) Black circled numbers indicate those that are no longer extant.




2. EEMBBOBE kLS 31 (1898) 4E 1 A o> B B i 7E ¥R A T I JEBE 0 C D YRR D 7=
FARMI 2 B & L AHBY O KBS BRSO NERLTE A (TR 29 (1896) 4F 11 HICHST &7, MRARIE e 3 55 I 0 iy
Feffi ORI ONTIE, BEICEEARBEETE Y 2 Y "h 5, BEMEH TOICTED b, IR L BERN DKo 72, (Fig. 4)
FRLEEE 2, RETIIERMREOMREIE 2S5 LS8 SERIIEE ) 1 A-HBE (BM) &5 1 A-HAFT2 A
DEHIRERICOWTEIT 5, 2k, AWM CTREAMBOWERITIC HFHEM60 A-HR (BE) 5E5 AT, BEEHEEALE (K
LD A FAIE L T 5, OEBNALREOMEE WS ERURE) AB O, BEEEEICIIEEE OB, &

22N Th, ZZTIRETEEYT L. (Fig3) FERICITAD B, EEHO T BKOF VIRV IR
2.1 ERFFIEIE B AR IRAT 2 AT O 1R D4 ODLBEME AL, & EEIT)N 0 E EEERD M e &
2.1.1 fABOBL & EERME AR - BRECKE GRERD - AT (MR 0T 2%

i P S LR T S (DA, BURATRELET L) 1%, B Thhe, WEADERITH 2 REE SFI2 oW T & < ISRy

>

Photo 6 (@ Chofu (Yamaguchi) Photo 7 @ Saza (Nagasaki) ~ Photo 8 @ Yamada (Okayama) Photo 9 (@ Ako (Hyogo)  Photo10 @ Kanazawa (Ishikawa)
) EEHRE., (Photo 1-10 @) Sources) Photographed by the author.

Current Status of Existing Facilities and Remains Scattered throughout Japan

EERMICRET FRFEEY - HEORR

OBl M29 | 30 | 31 | 32 37 38 ) 39 40 | 4l | 42 )43 ] 44 ] 45 ) T | 3o 4

Year 1905 1906 1907 1908 1913 1914 1915

P 7 S e g e S et 7
£ s erdeaian, AEAmmEEs SR
- £ 0 IS oly Bureau Provisional Building Department of the Ministry of Finance %E%ZE—'}//ZE/;/%/

- AL e LN A R L& 7 7 R % 7 2 R
M 09 éﬁﬁ%ﬁﬁﬂ##ﬁ 22/?5 n[S/P/f{a |/s/| nal Customs Construction Department f -hlgl?\h]i n'iEt‘:'_\}d(',’} Fis,f? g,t-,'cg
L g %@ﬁ%ﬁﬁKi@f%ﬁﬁi? iﬂ(ﬂﬂ%ﬁ%%ﬁ% 3 PR B T R A - R AR - 44 7 R - - K - 1)

H S| kepmmrwos ~mm | MSsiso Cops TF
= s S & S S e i
m 8 ﬁ%ﬁﬂ?%%’él% bioR="2 LHTﬁk%%ﬁ»_ﬁI? iﬁg’%%)‘ﬁﬁal% : Egﬁ%ﬁ%‘ﬁﬂﬂ%ﬁ&l%
e ' =1 AL RENER :
2 & e EE e i e
Tsumaki, Y. P 4 ?‘i(‘,\_‘%’,"’é ISy 4) 1 T, ; =

e i | AR B R e A e e e

| Yabashi K. | i 3o KGR A902.1) T T T : — T

€ | s e | (IO o L 28 o B TR R e e e e s e T e e e

S [k N

’;‘j o @ (BB R EE Unitchief |

< | Yarita, s. ‘ S T T

£ |sm s |ERAZE unone | SR R R e S e e e - ;

= i ; ; i !

Numajir, . : 4 t T T T | | =

pREcH| [ AEHEE nowe |mnspIsass [ eerze | |[ERESHHHRE e T = »«esessEgEE
3 [Kopayashi, k| Ly RIS (e s R By, 1900 L 1
v |k 2 |[MEHEE unoner |EERHET SR F [[ETEHE T T L e e s e
| crichib, 7. OSSO SO ‘ ‘ ‘ I .- .
Blms mar| TSt ; et Ao o ko e e[ T B e

| Okubo, T.

i
| [ T R | [ I
H‘M Kataoka, M.|...!
H-l BB E| ERFEREF AT [ % — 8B  Staffof the 1st Section |

Ota, T. | . . | ] S T

xm | 100 T R T T R B R BRI e

M. #l Legend: H]]]mm] H B Architects |:| . F  Subordinate Technicians UE & Commissioned Officers m FERI - & Advisers
Fig. 3 Overview of Ministry of Finance’s Building and Repairs Department and the Building for Monopolies in the Late Meiji Era
AR MDOKREE EEMAR & ERFETICH - EREAEOBE
M) TRk (32 F 30k 4) pp. 78-85 T RJEAE B RFEEELEN & [F s gt - Bkt Aonic Uz, (RIS LE) RO THSAERRINE | OIER
IROMRAL 1T TR RE TSR A 28 o R RSB O REIRIC KL 5, KIRETER AT OIEIZ S B 0k 8) 22 L7z,
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RFBRSRBRESN TN L, EADRBL LTZ DRk
RSB OEAS I N - o - L HEER SN D,

B o BRREICHR L, HEEE R SE T OE E E BIES 5 0 s
O fE AL ECHEIL M & B> ThY, £H5ICH< D/
WE LB L SPTe 2 & h D BT O T O Rl 13 R % kb 7279,
HOEEONIT A B ATICHE R, B IHRESLT &M LOFHix CBRICE
FRD 728176 30 (1897) 4F 12 Hid b Z < ABRKE L SN/ Th
2B, 2 TH RIEEHFRITEROLEADRET 5T
BV, TORESELLTHHBY & LEboh, BHlTIEHRES
N WHBHESLEEDOTRAN RO %, (Table 2) 3HEH OFITE
EITONTIE THIRRET AR ORI H 51, FEkbiEE-
ERLEE - WS R - B R SR O KRS BIRKEBE 3 B S h B,
Fio, BEWIOEABEBICITRERINE & 2 A DENRET
Do BT L OB 6 AT FE U Y I O3\ RN 72 B 2
N, IEETHD LMD IEICHE L ik B8 H A i Ch -
SRS,

T T b R TE SIS b o TRV, BT - BR
DEBEER L BICZHDO—LUTIZRELSBO LTND I Ehb, &%
TABBAERNRELI-bDEEZBND, BARFTELERIE, R

ERZFIVIAALTEIRBOEE CEBLZTRLTEY, tx DERK

Table 2 Number of Employees Assigned to Provisional Building
Department of the Leaf Tobacco Monopoly Bureau (1896-99)
FRESIEIE R ENIRFT R MO EM B R (AR 29-32 §)

BE & &EEHR Positions and Actual Numbers
& () [BHE ()| &KE0 (2) | $5F (60) | &5 B E i
Minister Officers [ Architects | Subordinate | Clerks | Employees | Total
Technicians
ﬁh 1 1 2 9 3 37 53
& K2 - k4 k9 - k15
ﬁ_ 1 1 2 31 5 94 134
> k1 - k1 k5 K2 k9
ﬁ_ 1 1 2 9 5 24 49
& k1 K7 K2 k10
N 1 1 2 9 3 19 35
8 k2 k7 k2 k11

k FEBEETRT, Indicates concurrently appointed faculty.

Fik) BAMOIINNEFIIERZ R,

Note) The number in parentheses indicates the capacity.

EV/AWN i F VAT T B HFEE AR
ENDZ L Tho - AlfE
2.1.2 EHOME

IV R S 0 2 O T T T S — ) ™ R I 4 9 0 T
FEE W, M%EBH%ﬁouTF%%~ﬂj&%)ﬁ%@aﬁm
T2 GRS 2 FH IR, AR & O MRk EE D% T —H 0%
ﬂﬁ,u%%ﬁ&éwwtﬁﬁﬂﬁ&bfﬁ%én,%E@EE
O RIBKER T EZ~OREFEDOEREN E TV D, LEROW
RROBEEM ORZED T, KHOWMZ L E U2 sgi ek R
bEFEND, HERECKE R ERRFHE RIS RITAE E L CEkE
NDHD, FEFENXK R SRR OHIR FBRAES S D, £, B
BEE & A NDERPIM O - HBRAH 5.

78, ENLASERIIRO TRBEFECE) Pofft TME e
GEm R ONERERL, BRI, a8, SEE R % SR ) |
P S R SR AR O K N OB E RS S £, 2
DH b, MEGEFEICE D D e LT TS B i S B
S EH) (B3R 30 4% 12 H) - THESE Rl T ok iy e L e s —
e+ DHES S B R T AR ST Ao e )+ [ SE S B AR T AR ST

RBERAALTESDOT, EED
TbH 5,

%%%‘ —Tik|] (FR3LFES A) REBH D, VI bREE
glogRzIn [FER OMEIRR LN S, RANESEESh

%@iﬂ#i T Emb, [EHE—PE] X b2 HE LI
WAL OB LI LT L2 b o L HEE S D,
zzﬁﬁ@ﬁﬁmﬁﬁ%L§%®Wﬂ
2.2.1 BB & EERIMNE

BiTh 32 (1899) 4F 3 H 0 BB TR © 5 %, H#Zb
B 1% O R 37 (1904) 4F 4 F TR ST & 4177 i I 8 2 0 ok v A A 4
WA, RS L) 1, T O4 PRl 0 s REET O  E
EERMBE Lz—FT, RIS S 7 S5 FT R A o 5
HITHEELEE L AFIC OV TIIE4IET, BHIIHEFETH D,

Bl RREIERAETE (RRE) 2, BEFERRIIEANENE
NH Iz, MBITEEFGEWR S H R LIEBEROE BRI OTH
n, HBROFBROTITIZE LICaRRENNTZ, (Fig. 5) TOE
B TH R s RS R E S Y Ko TREE LA HE2 A
HEE (BE) 4 A-HM (0 NORBE) SE9 AF CHE)
HE28 A - BETFEL B ANEENTZ, Z0Hh, BEOHREIL &

— HEFH

Regulation Unit

— R HER

- ABAALOALER 2 &

s SCHALEE - RS

General Affairs Calculation Unit
Section IR e - e
R -EHE Chores Unit

HE— s

Mini — &EH# PR - oAk

mister Design Unit - PSR EOERK
—EER kR
L E ﬁ El\ _ Drafting Unit
REEERBE Building Section RMER - BOE - R

Research Unit  + B354 B D[ Hi i e

LB 2R - EEAHORHTAE

Director General,
Taxation Bureau,
Ministry of Finance

B - B

Supervise Unit = LFEEHL - 2 T A

— HEE ek
Drafting Team
REHR—  HEE peEs
Design Unit Specification Team
— — FER it
Budgeting Team * THLERL
Ist Section
N — | EgEE
BE - BRR onna
%:_ ﬁ'éx 1%4 Operations Team
&B -E — Supervise Unit EEI E *;l_ TR
Minister Research Team
AERAR TSR - TR
Regulation Unit
L8 — 3R MR s ko bk
2nd Section ;g%%m%%
mE . R ORI RS2 PRI
RE-BHE Chores Unit

Fig. 4 Organization of Provisional Building Department
of the Leaf Tobacco Monopoly Bureau
FREF I E R AR T R LB D B E R

Phgt) TR R IR AT R B ) ) B O TSR & 0 2BV RRK,
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Fig. 5 Organization of Provisional Building Department
of the Tobacco Monopoly Bureau
PREFIER SLE R R R ER DEERA
) TR RS M R Bl RO TRAVESIIAL) & 0 FEF 1Rk,



Table 3 Number of Employees Assigned to Provisional Building Department of the Tobacco Monopoly Bureau (1904-05)
PREFEESLE KRB EEMDEEM AR (B4 37-38 F)

B 4 & EH Positions and Actual Numbers
RO EHEEW | HEm 9+2) | & @8+5) H F (48+35) | = 7 ik E B B B g &t B
Minister Officers Architects Subordinate Subordinate Clerical Employees | Temporary | Commissioned | Total
Officials Technicians Staffs Hired Officers
o 1 1 3 11 13 1 40 3 7 80
3 - - k3 k4 k9 - k6 - - k22
o 1 1 4 11 23 1 55 - 7 103
8 - . k4 K7 k6 - k8 - k25
k  HEHEETT, Indicates concurrently appointed faculty.
FKIE) BA T OFEIMANBTIIIEER &L RO AFEREZ R T, T+ IRORFITIRTITHIMER 120 5 BET O E BNy %773, (38, 145%)

Notes) The numbers in parentheses indicate the total capacity of the Work and Building Departments.
The numbers after the "+" indicate the increase in personnel since January 1906.

NIRRT R EE =R A EHESRTEY, BURPTEE
WICB A ERITHYT 5, FZ0EEE, YRR ICEE &
LBICRE SN EEHO NR b7 T, BEHOLOERIE
BEHZZ LKA TH D, VEREEIT S FHLE o il |2 0 85 o
Wow L O T, AR BE R 0O F O %, BT RS o0 e i 1
BT 2 EG A Y Liciow, FEECEIST Th BMa e
WA LT D HIRE R L,

BT HAT ORI \TIZIEAR KA O TR TR S T
O FAT L 7o /MR R0k e E AT O K23 %, BITE 38 (1905)
1 IR R IR T 0 Wi 2% O 7 80 D ELRH AT 2 A - JB AT
5 N FEAT 35 A E BN ISR AT &417278 (Table 3),
[A4FE 5 HOKBOMLMAE CIEMR & D EHEOBEITD,M B0,
2.2.2 BHOBE

(7 i e S 3 VBl ) Pl B — B ) (B R ST s & M R 3 T
SOPERIEAT D 7210 DU R Fs 2 D|ERTY T 5, My
=i s 5 HrifwiE 15 - WEET] Tho, EEFHLITHEEM
DO RV OARRTIIEET S, BRICHLD 5 _RELT] K
AR BRI B, 1906 4E 3 H 31T, AR TIXLLF 2o TH iR
Z [pcli—3el LW 1%, mifgo [@EE—IE] & RERICE TRk
FREHXE, TEEER S ZNDTEY, EEHEO-EHLBENH 5,
ZFOWFREIZEET 5 (Fig. 7,10, 11) 23, SHEERE—EHO b
DITRR B 722 X R BRI TH 5,

2.3 REHEREEEEIDOKH
2.3.1 EfRELEEDEL

Y SR SR & K L C YA 38 (1905) 4E 10 A ISR LD 723,
KB MRFELEE (BUF, HREFEEGEM &) Th oD, [ REE ey
HEEE T c kAL, EAETE LA FEE (BT WL
LA - Bl (1 AOZgT) BFAL5 A - B CH{E) ®{L15 A - BT
BAE55 NEH D, FMEOHA 1 A&, MEOERADZ L AT,

239 4 4 AR TH 5 D BEER I fF - THAT G OTERE
ANBEWRINL, FHE (B SE3 A - Hili 2 AOZE) &
fE18 A« & CHYE) (L35 A« HPBEYL 100 A& ARo ™7 &
DIZHITE 40 (1907) 4RI THIVA 40 4FEE LAREkE & b & 7 T-FAL
SR VIR RIS RS AR R R TN E A = U HRGE TS
2 ~NRELE ) KARRE =R Y - R = RV KFE =R K
BUE  BUER T LLT Fp 2L 2t b T 153 A= KA B ek 5 7
HMAAKET Y| L LTCERISHESY sh, F%E (B %
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Table 4 Number of Employees Assigned to Provisional Building Department of the Ministry of Finance (1907.3)
AEEREFZENOBEEN (A 4053 Ak )

B % & EHR Positions and Actual Numbers
Es|MEO|XBEO|FHEEQ | BEV08) & (35) EX | HF 000 | BBHEIWMIK E EH-EEE | B
#m 8| Minister Branch Officers Architects | Subordinate | Clerks | Subordinate | Clerical Staffs [ Employees | Commissioned Total
5 Chiefs Officials Technicians Officers
o 1 - 1 7 20 - 35 2 103 14 183
% T k5* k4 k4 k3 k16
wg - 1* - 5 7 2 25 1 51 5 97
& 2 K2 K2
gl - 1 1 1 G - 8 l 9 8 34
xS Kl*% k1
= % 1 2 2 13 33 2 68 3 163 27 314
— k6 k6 k5 k3 k19
LA TIBEEEI T o et ss e e s e Indicates concurrently appointed faculty. ...
He 3l RIS R LA B £ 02 140 13 AR (T One is the same person.
€ 2 BOBIACL ORI IR e, Two of them are the same person.
i AR SRS JB LV R B T 2140 T One is the same person.
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HFEROHEIRE D D X5 #HiE &7, (Table 6, Fig. 6)
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Note) Figures in parentheses are the number of employees since April 1906.
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Table 5 Outline of the Building of the Leaf Tobacco Monopoly Bureau
EEEERFOEEME
THEREA| B B | EA G |TEEW & X - &
Distinctions| Quantity Basic Policy Facilities Style & Structure
A6l [-ERAERMTEN |FHHT |EEEAGERE
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) [EESe ] pp. 72-104 T =@ &&Gh L0 FEHF1ER,



Table 6 Supervisory Staff and Their Respective Roles

BEEL LT ORE
X3 ESEE =5
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H A BRI 7 RS 7 B T /M= R o ) Bt
_ | S = A R T SR e R A B
S| /B BT T = AR LE /T IV N Y ) BAS [fLT 1.
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Expositor
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FE) THREE,
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The same technical
staff serves in many
cases.
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Construction Site
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I HL S DL |
the project before bidding. i :
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Fig. 6 Diagram of Construction Supervision in the Building
of the Leaf Monopoly Bureau
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4.3 REEHEFMOHELS
A T892 T 4% 2 Wi R A 80 1T BE Ik S A, B IRFE S0 KX > T
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Table 7 Outline of the Building of the Tobacco Factory

EEEEROREME
IHEAN| B E | EASEH |TEEWM & X - & #
Distinctions| Quantity Basic Policy Facilities Style & Structure
= KL | BREET (R~ ab [ M - WERSAR I TP e ss /053 /N 2 T L
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Fig. 7 A-B Section of Kagoshima Temporary Tobacco Factory
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Fig.8 Diagram of Construction Supervision in the Building
of the Temporary Tobacco Factories
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Fig. 9 Perspective View of Yodobashi Tobacco Factory
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Table 8 Outline of the Building for the Salt Monopoly Bureau
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Fig. 10 Elevation and Section of the Temporary Salt Warehouse
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The building for tobacco and salt monopolies from 1886 to the early 1900s was managed by Building and Repairs Department of the Ministry of
Finance led by architect Yorinaka Tsumaki and his associates. The facilities were constructed of wood to meet the need for rapid construction and
received almost no attention as artwork designed by the architect. Some of these facilities still exist and are being investigated as the modernization
heritage of each region. Past surveys in this regard provide valuable results in the current situation wherein the remains are gradually being lost.
However, because of insufficient comparisons with existing remains in other prefectures and comparative verification with drawings, past research
has been limited to individual discussions in each prefecture and has not presented a comprehensive perspective. In this paper, we attempt to clarify
the characteristics of building from the perspective of “standardization” and organize them historically.

By inspecting historical documents issued by each organization, the following conclusions can be drawn:

i. To compensate for the chronic shortage of full-time subordinate architects, the Ministry of Finance appointed concurrent staff and entrusted local
and prefectural officials with on-site supervision. In addition, several documents and report forms were prepared and distributed for the operation of
the organization, including those of architectural technical staff outside the department.

ii. On-site supervision throughout Japan was carried out by a three-person division of labor, consisting of an expositor, a foreman, and a super-
visor. The emphasis was on “thoroughness and fairness” in the supervision by multiple technical staff. A large number of architectural technicians
were required to implement this system even in remote areas.

iii. The choice of conventional construction methods was due to construction management factors such as controlling the increase in construction
costs and preventing delays. In specifying building materials, consideration was also given to the supply situation in rural areas. This showed that
there was an aspect of design standardization itself that was treated as part of the management approach.

The general framework of the organization and the assignment of officials to supervise the construction site remained basically unchanged after
the building of the leaf tobacco monopoly bureau in 1896, and it has been followed since then. There was a chronic shortage of engineers, and to
compensate for the shortage, local officials were commissioned to supervise some of the works, and management was conducted by exchanging
documents between external contractors and the headquarters. In addition, it aided reduction in the cost of travel from the headquarters. This shows
that substantial resources were devoted to the development and operation of construction management methods, in an era when industrial standards
and pre-fabrication methods were not developed, and the process of standardization.

However, at present, the basis for setting the capacity of each organization, such as the calculation of manpower, has not been clarified. The actual
situation of staff shortage needs to be considered together with the appropriateness of the capacity assumption for the work under the jurisdiction. In
addition, it is necessary to understand in detail the actual situation of organizational operation, such as the difference in the duties of technicians and

employees.

(2021 4F 6 1 10 HEAG23E, 2021 45 11 A 26 HERAE)
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