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ME 24 %R ZEEIWW O N—F ¢ (G. Hardy, 707 4 TV RKENSESE
P A Z T CIWW AOEEIEEIZ LT\ @) 1229 2 L3RI 2 L, IWW
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E7a 7 4 T AlEETEL-aI Ty, OWCin o7 pEs ), R 18
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Correspondence of the Military Intelligence Division of the War Department General Staff,
1917-1941, RG 165, File No. PF8178-4, National Archives and Records Administration
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(7) “Statement by General Executive Board,” The First Congress of the Red Trade Union
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HIE, BAFENLEHETE D, (I —= 12k > TEH S EAN M
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Gantt; 7 M HEEARKROZRE) L —HICEBWZRERRH Y, KEF T 2D BT
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The Autonomous Industrial Colony “Kuzbas” and S.J. Rutgers (2):

The Establishment of the American Organization Committee and Its Operations
by

Akito YAMANOUCHI
(Professor Emeritus of Kyushu University)

Part 1 dealt in detail with the course of events leading up to making an agreement on the
foundation of the Autonomous Industrial Colony “Kuzbas” (AIC-K) . As raised at the beginning
of Part 1, Part 2 also focuses on internal issues, such as what the initial group undertook as the
first step toward realizing the AIC-K and what kind of problems arose?

The initial group began activities without waiting for the final agreement. They aimed to
divide their activities into four locations (Kuzbas, Moscow, the Netherlands, and the USA) and
accomplish their respective tasks. Particularly I take note of the composition, with S.J. Rutgers in
the Netherlands at the center and H.S. Calvert and T. Barker in the United States and W.D.
Heywood in Moscow as the two wings. And Rutgers took on the role of giving instructions and
coordinating between the two wings. Rushing to carry out long-distance activities in a short period
of time posed the following problems: (1) There was a shortage of suitable persons because they
set about their task with a small number of people; (2) They could not bring about good
understanding one another in spite of their efforts to exchange close correspondence.

The American Organization Committee (AOC) was organized in New York to handle labor
recruitment and dispatch by Calvert, Barker, and others. The AOC could gain organizational
cooperation and sponsorship from neither Communist Party on the spot (CP) nor the IWW and,
what was worse, “factional strife” arose between the AOC and the CP or the IWW. Specifically,

(1) The communist J. Heiman, “the personal representative of Rutgers in New York,” pushed
through with factionally gaining a majority in the AOC, which seemed to exceed the bounds of
his authority as a representative. Furthermore, the repeated negotiations between the AOC and the
communist-leaning Society for Technical Aid to Soviet Russia (STASR) ultimately broke down,

and both of them ended up competing separately for the labor dispatch undertaking. The fact is,

(1) My article, “The Foundation of the Autonomous Industrial Colony ‘Kuzbas’ and S.J. Rutgers”
which was made open access in the Kyushu University Repository on 5 April 1923, has been
revised, expanded, and reopened on 17 October 1923 under the changed title, “The Autonomous
Industrial Colony ‘Kuzbas’ and S.J. Rutgers (1): A New Interpretation on Its Foundation”

(hereafter annotated as Part 1).
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the conflict of opinion between Rutgers and L.K. Martens discussed in Part 1 lingered here: In
other words, Martens effectively led the Supreme Soviet of National Economy (VSNKh) on the
matter of immigrant industrial workers. A.A. Heller, who shared the views of Martens, was
appointed the VSNKh’s American representative and was put in charge of overseeing the STASR.
This resurfaced, though not publicly, as the conflict between the AOC, including Calvert and
Barker, and Heller’s STASR.

(2) The Executive of the IWW, which had begun to clash with the Executive of the
Comintern over the foundation of the Profintern, found it difficult to support the Kuzbas project,
which was backed by the Soviet Government. Moreover, due to the fact that Haywood and J.H.
Beyer (both were Wobblies and founding members of the AIC-K) fled the country while out on
bail, the Executive of the IWW reproached the CP for its organizing the escape and some
Wobblies, who had provided the bail and lost a considerable sum of money, were also furious not
only at the CP but at two fugitives, leaving no room for negotiation.

In the end, the AOC directly invited the members of the CP, those of the IWW, and individual
class-conscious engineers and workers to apply and be dispatched. The policy in this case was
prescribed in advance by Rutgers: The AOC itself should have “the advantage [over the STASR]
of combining different elements (IWW, CP, and others) and offer a good chance of avoiding
domination by political influence of one kind or another” (“a non-partisan attitude”).

The AOC’s conflict with the CP and the IWW also affected its operations, particularly its
committee composition, and led to disagreements among committee members (roughly divided
into three groups: namely, CP’s, IWW’s, and liberal). Furthermore, it was essential for the AOC
to gain approval from the Soviet Government, which funded its activities, and the opinions of its
members were divided over how to respond not only to the wishes of the Soviet of Labor and
Defense (STO), but also to those of Rutgers who acted as an intermediary (The AOC was to

undergo fundamental reorganization in early 1923, partly because of this internal conflict).

So then, what actually happened to the AOC’s core program, the worker dispatch program?
Finally, using quantitative data, I have provided in advance a preliminary overview of the dispatch
program from the spring of 1922 until the end of 1926, when the decision was made to dissolve
and reorganize AIC-K itself. In the end, despite the handicaps of the AOC receiving
organizational cooperation from neither the Communist Party nor the IWW and having to start
from scratch, its performance in the first year of dispatching workers was not inferior to that of
the STASR, and it was able to contribute more than the STASR, especially in terms of

dispatching expert engineers.

Key words: Autonomous Industrial Colony “Kuzbas,” American Organization Committee,
STASR, Communist Party, IWW, S.J. Rutgers
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