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It is my great honor to be invited by Prof. Hoshino and QBS as a visiting professor to teach Asian Business Strategy
again this term after more than ten years when I first taught this course on Hakozaki Campus in 2008.

This course is designed to help students understand the concept of competition and the role of management in the
process of formulating, implementing and evaluating strategies in Asian
countries. Key topics include analysis of business environment, sustainable
competitive advantage, business and corporate strategy, competitive
dynamics, and strategies for the digital economy. Throughout the course,
the focus is on the foremost issues in running a firm in Asia. "What are the
key factors that increase a firm's competitive advantage?", "Why do some
companies succeed and some fail?", "How do general managers make the
right strategic decisions?”

Hopefully, upon completion of this course, QBS students will be able to
complete the following key tasks: (1) Understand the historical and cultural
context of Asian business and management; (2) Recognize implications of
Asian economic and social experiences; (3) Identify key features of Asian
management environment and practice (innovation, entrepreneurship,
human resources, international business); (4) Analyze the sustainability of

Asian business systems.
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