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Summary

This paper proposed the methods for grasping the
characteristics of design projects and finding the
success factors and risk hedge factors to conduct
strategic execution of design projects based on the
management strategy.

Regarding the former, a total of 30 items were
collected and sorted out for evaluation based on past
studies aiming at research and development; 17
regarding strength and weakness, and 13 regarding
opportunities and threats. As for the latter, based on 17
viewpoints regarding strength and weakness, the items
were selected based on their successful achievement.
Cause and effect relationship among items was
determined by using DEMATEL method, and those
which present final results obtained through execution of
design projects and those triggered to achieve
successful results were determined. The applicability of
the items and both analyses was confirmed through
examination of past design projects.
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