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第2部

大学英語教育改革の内情

井上奈良彦

What’s Going on inside the Pine Tower of Babel? 
Foreign Language Curriculum Reform in a Japanese Universi句r

Narahlko悶 OUE

A Talk at the Second Language Teaching & Curriculum Center, University of Hawaii Manoa1 

松の木の塔は、パベノレの塔で、あり象牙の塔であり白い巨塔である。

その茂みは深く外からは内部が窺い知れない。

第 2部に収録するのは、筆者が 2004年に文部科学省在外研究員としてアメリカ・ハワイ

大学に滞在した時にまとめ口頭発表した原稿に加筆修正したものである。表題の Pine（松）

は九州大学の校章（上図）である松の葉にかけている。バベルの塔はもちろん外国語との関

連を示唆し、 Tower（塔）は象牙の塔や白い巨塔との関連である。それらの比輸を直接喚起

しようというわけではないが、大学の外国語教育がどうなっているのか、という問題につい

てのカリキュラム改革に関わる者の告白と考えていただいていい。ハワイ大学で発表すると

いう文脈で用意した原稿であるので、日本の読者には不要な情報もあるが、おおよそ元の原

稿の内容を保って収録している。

Abstract 

As an msider of a l紅genational u凶versityin Japan, I am in the midst of curriculum reform of foreign 

languages, especially for English. I will discuss several factors that have influenced the existing 

curriculum of English as a foreign language as well as competing powers to foster and resist changes. 

As in many Japanese universities, Kyushu U凶Vぽsityused to en oy individual ins仕uctors'autonomy to 

design English co町seswith heavy emphasis in grammar－仕組slationalong with reading materials 

dr出m企omclassic texts as well as contempor.訂yessays and novels. More recentlぁmanyof the 

undergraduate language co町 sesteach ”communication”， that is variously interpreted by professors 
and students. Now a demand丘omsome departments is to prepare their students for standardized tests, 

守picallyTOEIC (business/indus仕yequivalent to TOEFL). The language faculty is responding to such 

a demand by v紅白tyof ideas including needs surveys, placement tests, more con仕olledcontents, 

computer-based learning, and student evaluation. 

1 This article is a slightly modified version of the original manuscript prep訂edfor the阻止.I would like to thank 
Professor Kevin Baubli包atKyushu U出versityfor his suggestions on an earlier draft. 
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Chapter 1. Introduction 

τ'he original title of my talk was ”What’s Going on inside the Gingko Tower of Babel？” The 

allusion is of course the Ivory-Tower nature of Japanese national universities and I substituted Gingko 

for Ivory because I was thinking that Kyushu U凶versity’slogo was designed after a G泊gkoleaf. If 

anyone else企omk卯 shuU凶Vぽsityhappened to see the title, he/she must have been confused, or 

even mad. The logo is actually designed after p血eleaves, those needle-shape leaves. I must 

apologize for my mis旬ke.

But my point in the talk is intact. It is difficult to see企omoutside what’s going on inside the 

u凶versity.It is the same about language programs. U凶versitylanguage programs訂eo抗enunder 

attack企omthe indus句，企ompeople who訂eusing foreign language for business pu中oses，企om

students who had hard time in language classes, or even白iled血them.So the myth used to be that 

Japanese universities, high schools as well, teach foreign languages as Latin or Greek. Language 

teachers heavily depended on grammar-translation. English teachers in universities were 

Shakespearean scholars and they taught Hamlet and Macbeth in企・eshmanEnglish classes for 

engineering students.”Japanese students cannot speak English！” The common defense仕omlanguage 

professors used to be that we were teaching foreign languages as part of general education. The 

purposes訂e也tellec加al仕a血血g,cultivation of students’mind, etc. etc. 

This picture was not th坑 simplealready in 1976 when I went to Kyoto U凶versityfor my 

undergraduate study, almost 30 ye訂sago. True, many assigned co町sesin English in my first ye紅

白cusedon reading novels and essays, and the professors were literature scholars. But at the same 

time, I remember I took a co町 seon”faster”reading which involved仕aining血 eye-movementand 

skimming. 2 Another course was devoted to listening and pronunciation practices血 alanguage lab. 

For my second foreign language, I took French but the co町 sedid not use gramm訂・仕anslationmethod. 

It was co-taught by a Japanese professor and a French teacher. The textbook was an American 

textbook based on the audio-lingual method. The students were required to practice on the tape 

everyday. By the end of the 2nd year, I almost failed and could not understand what the French 

teacher was talking about in class. So I had to ask my classmate about the homework. Soon after, 

what little French I had acquired was almost completely gone. I wished I had studied血grammar-

仕anslationand could have retained some grammar. But the problem may be my own lack of talent也

learning languages, not a teaching method. Although Latin w錨 taughtin the complete gramm紅ー

仕組slationmethod, I failed once and barely passed it the second time. 

So much for my old s句rybut the po也tis th剖 foreignlanguage education was not that simple 

grammar－仕anslationand Shakespeare in Japanese universities 30 years ago. But加 general,there 

probably used to be a common picture of most of the u凶versitylanguage classes in Japan. Back then, 

a Japanese teacher was teaching more than 50 students in a lee旬re-styleclass setting. He, and indeed 

2 The professor who offered the course chose the term”faster”since he intended to teach his students to read 
白sterthan average Japanese students, but not to teach ”speed”reading. 
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by far the majority of professors were male, was reading essays or novels, if not Shakespeare, asking 

students to read and仕anslatethe passage into Japanese. 

By now, the ye訂 2003,that pie加reis indeed a myth. But the myth continues to reflect the 

reality. At the same time many changes have taken place, are taking place, and will take place in 

foreign language education in Japanese universities. In this connection, I will talk about some of the 

changes today, taking Kyushu U国versityas an example. 

In Chapter 2, I will describe the s仕UC加reof foreign language education in the overall structure 

of k戸ishuU出versityto give you a bit of background. In Chapter 3, I will more closely look at 

undergraduate English program, noting some recent changes, and how these changes have been 

brought in. In Chapter 4, I will examine two recent incidents that may highlight power struggles in the 

university affecting the language program. In Chapter 5, I will talk about several factors influencing 

the language program. 
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Chapまer2.Sをructureof Foreign Language Education 

2.1. Kyushu University 

Kyushu University is a large主esearchuniversity located in Fukuoka, the western part of Japan. 

It is the descend制 ofKyushu Imperial Universi守， oneof the seven pre-WWII imperial universities 

(actually 由ぽewere側romore Japanese imperial univ，ぽsities:one in Taipei and the o出erin Seoul). To 

unders誌ndthe current situation, history is impo武antsince we can still see some residues. Today there 

are about one hundred national universities and 命ereare no imperial universities but 出edescendants 

of ？加iperialuniversities are s討11grouped toget加rand called "national 7 universitiesプ主主eyhave

faculty-level mee也gsand student o培anization''National 7・む話ve詩句”conferencesand leagues. 

The current k刊s加 Ur註ve路ityhas about 11,000 undergraduate students in 10 major schools 

仏総ers,Education, Law, Economics, Sciences, Medicine, Dentis惚 PharmaceuticalSciences, 

Engineering, and Agriculture) and more than久000graduates students. 3 主主enumもerof釦11-time

faculザ誼.embersis closeぬ900.In many measures, K戸ishuUniversity is路.nkedaround 10th among 

700 Japanese universities. If this does not mean anyt誕ng,Asiaweek.com's "Asia’S Bestむniversi註es

2000” 伯仲／／www.asiaweek.com/asiaweek/features/universities2000/) ranked 匂 Ishu as 15也

鉛anghaiJiao Tong Ur丘ve岱iザssite ゆ句：I/ed.sjtu.edu.cn/ranking主tm）主ankedk戸時huas around 15生

in Asia and between 1 OOth and 150漁inthe world; that’s about the sa担eas the University of Hawaii 

M組織inthewo主ldra出ing.

2.2. Foreign Language Program in Kyushu 

Foreign Languages are re伊r付加allundergraduate progr；翻S加KyushuUniv倒防総説。＇ ther 

Japanese universities. Most de・予ar加 .entsrequire two foreign Ian部ragesout of the choice of English, 

German, French, Chinese, Korean, Spanisl主，宜ussian,and Japanese for foreign students. Although 

only a おwd勾ぽ凶entsrequire th柑鍬Ide路 totake English as the註firstforeign lan忠誠ge,almost all 

s加dentschoose English as the first foreign language pa投与becausethey consider it impor祖国 and

partly because 也eybegan learning it也highschool, from也e7t註gradeto 12th grade. 

3 In October 2003, Kyushu UniversiちFadded t主eSchool of Design by merging itself wi品KyushuInstitute of 
Design. 
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Table 2・1.Students' Selection of Foreign Languages 

4ュa~ bコI} j 
出・: 

E官・m 白.,,. ：母・0。.... ー司;S 

lstFL 2,436 2,387 14 2 。 1 9 2,415 
企eshmen 2nd FL 2,436 25 1,032 473 607 18 138 112 10 2,415 

to胞1 (2,436) 2,412 1,046 475 608 18 139 113 19 (2,415) 

lstFL 2,498 2,361 40 41 19 12 4 10 2,488 

sophomores 
2nd FL 2,498 113 999 490 625 7 173 71 10 2,488 
total (2,498) 2,474 1,039 531 644 8 185 75 20 (2,488) 

In the c町rentrequirement for the Bachelor’s degree, students are required to take 6 or 7 credits 

of the 1st foreign language and 4 or 5 credits of the 2nd foreign language out of about 130 credi胞

necessary for graduation. 1 credit is considered as 45 hours of work One language course consists of 

a 90-minute class meeting once a week for 15 weeks including the final examination. This means that 

students訂erequired to spend the same amount of time on homework that they spend in class. 

Table 2・2.Required Credits for Graduation 

category u凶versity幽wideeducation (general education) 

主。。~ 塁主汽－ 
斗』~

~ 

重2喜I 
言

！吾: 
School 

告

寸首ロ0。a》色〈自酉《目: 二、， I 1・3~ s 場。.... 
－与。呂F匂園・4、

Letter 8 12 3 。 24 80 24 128 
Education 8 12 3 。 1 24 80 24 128 
Law 8 12 3 。 24 80 24 128 
Economics 8 12 3 4 28 80 20 128 
Sciences 10 10 3 18 42 72 10 124 
Medicine ( 6 yrs) 10 10 3 20 44 161 10 215 
Den tis仕y(6 yrs) 10 10 3 20 44 161 10 215 
Pharmaceutical 10 10 3 18 42 80 10 132 
Engineering 10 10 3 18 42 80 10 132 
Ami.cul旬re 10 10 3 18 42 80 10 132 

One note here is that there is an additional foreign language program beyond the required credits 

for graduation. But here, I will not deal with it except to make some sporadic mentions of it. 

Among the teaching sta百ofthe language program, most白11・timeinsなuctorsbelong to the 

Faculty of Languages & Cultures. This faculty does not have its own students but is mainly 

responsible for teaching foreign languages. In this talk I will call it for short，”Language Faculty，” or 

”Genbun”after its Japanese name Gengo Bunka Ken勾屯U也（’LanguagesCultures Faculty’）． 
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Chap総r3. English Lang穏ageProgram 

3.1. Current Englis忌LanguageProgram 

An average KyushuむDiversitystudent who has chosen English部 the1st foreign language will 

take the courses this way: 

Table 3-1. An Avera筈eS主主1dent’sEnglish Language Program 

Semester 1st 2nd 3rd 4th 
British& 

Comprehensive 
1 or 2 courses: 1 course: 

American 
Lan思議ge&

English Seminar 
Br. & Am. Lg. & Br. & Am. Lg. & 

Course (credit) Culture I (1) 
(1) 

Culture II (1) Culture II （り

Intensive Eng註企 Intensive English 
or or 
Intensive Englis註 ~：＝：e：~~lish Set凶n紅 I(1) Seminar I (1) 
Seminar I1 ( 1) 

In the first鰐総ester,students take ”British & American L初伊iage& Cul加reI”in a large class 
with the common textbook. But the contents of each section of 塩ecourse are left to誌dividual

詮狩uctors,although there are some non”binding suggesぉdsyllabi (ht中：／／www5a.biglobe.ne昂／

～・tokumi/kyoukasho.h加）.At the same time, the students are assigned to smaller classes of20 students 

for”Intensive English Seminar I" intended for w揺ngand speaking.τ'he common course description 

given below is non側・bindingand the instructo路拡G企・eeto choose their textbook.”Com予rehensive

English 缶詰inar"in出e2nd鵠mester,sometimes也the1st semes拘r,is generally assigned to exi矧ng

”classes”血路idents’de予ar位nents,each of which includes about 50 students. The cont・偲 tsand 
textbooks are left to individual ins位協tors.In the 3rd and 4th sem銘 terin the 2nd year, and sometimes 

i益金.e2nd sem閃ter,students are given choice between ”British and American Language & Cul旬re宜”

and ”Intensive English Seminar II’＼ 

Given below紅ethe common course descriptions of the major English coぽses.They訂eall 

non-binding and 岳部品eactual contents of t治 cou主総svary greatly (See the analysis of the online 

syllabus in Part 1 ). 

Common Course Descri静話ons（仕ans.by Inoue) 

• British & American Language & C揺れireI 

主主iscourse is offered in large classes for 会eshmenintended for the learning of deeper knowledge of 

English出roughthe explanation of practical English grammar and British and American cultures. In 

order to give freshmen common basic knowledge, this course uses由ecommon textおook(Passage to 

English) compiled by English instructors of the Kyushu University Graduate Faculty of Languages & 

Cultures. This course utilizes TAs and quizzes to facilitate learning. 
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• Comprehensive English Seminar 

This course is generally for企eshmenintended for integrated tra加泊gin the four skills--reading, 

writing, listening, and speaking. Some of the courses use Language Labs and CALL Classrooms. 

• British & American Language & Culture II 

This course is offered血largeclasses for sophomores ranging企oma course to improve students’ 

ability for English proficiency exams to a course to improve students' international views through 

le紅凶ngdifferences between Japanese and British/ American cultures. Generally, students are allowed 

to select this course or Intensive English Seminar II. 

• Intensive English Seminar I 

This course is offered in smaller classes about 20 students for企eshmenintended for the acquisition of 

ability to express in English. It gives detailed instructions taking白11advantage of the smaller class, 

for example，也essaywri也gand conversation practices. 

• Intensive English Seminar II 

This course is offered in smaller classes for sophomores intended for the acquisition of the four skills 

of English--reading, writing, listening, and speaking. Generally, students are allowed to select this 

co町田orBritish & American Language & Cul旬reII. 

3.2. How the Current Program was Introduced 

’This curriculum took effect in April 1999. The slogan was”From U出formityto Div町sity”

suggesting that students would have more choices. In the previous curriculum, most of the required 

English classes were simply assigned ω企eshmanand sophomore classes of about 50 students 
mechanically divided by the student numbers in each of the student majors. For example, the 250 

Economics s旬dentswere divided into 5 classes. They were assigned to two English courses in one 

semester for 2 years. Among the 8 required courses, one or two were taught by American or British 

instructor. The other may be a course in a Language Lab. But those courses were not coordinated and 

each ins仕uctorwas able to design his course more or less as he/she wished. Whenぉsi伊血g

m仕切tors,the same class of students was assigned to different ins回 .ctorsthroughout two ye紅sand 
the instructors were supposed to use di宜erenttextbooks for the same class of students.τhe idea was 

th剖 theywould learn a V紅白tyof things, reading literature, composition, listening practice, etc. But 

the students may have learned similar things throughout. They may meet, by chance, 8 different 

instructors with 8 different textbooks but all about listening practice. The other class of students may 

have read scientific essays all the way through. 
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Table 3-2. Course Assignment & Selection by Students 

Old Uniform Class Current System of Selection 
Assi2nment by Students 

Class(# of students) English (Ins加 ctor)
English Course-Section 
（非ofstudents) (Ins仕uctor)

Engineering 1 (50) 一一歩 Section 1 (Instructor A) Br. &Am. II-1σ5）σm加 ctぽ A)

Eng也eering2 (50) 一一歩 Section 2 (Ins佐uctorB) 

時
Br.&Am.II・2σ5)(Ins加 ctorB) 

Engineering 3 (50) 一一歩 Section 3 (Ins佐uctorC) Br. & Am. II-3 (75) (Ins加 ctorC) 

Engineering 4 (50) ー一歩 Section 4 (Instructor D) Intensive II-1 (25）σ出回.ctorD) 

Engineering 5 (50) ー-i炉 Section 5 (Ins加 ctorE) Intensive E・2(25）σns加 ctorE)

Engineering 6 (50) 一ー歩 Section 6 (Instructor F) Intensive II-3 (25) (Instructor F) 

In the current curriculum, three major changes among others have been in仕oduced.(1) Smaller 

classes of about 20・25students are created for mo問 courses(Intensive English I ＆町.The仕ade-off

is that this is only enabled by creating large classes of 60 to 100 students along with the smaller classes. 

The total number of courses offered血 onesemester does not really change because of the budget 

cons回也t.(2) In some co町ses,students are allowed to select one of the two types of courses. Also 

they are allowed to take several sections offered in the same time slot. For example, suppose the same 

300 students of Engineering major訂eassigned to English in Monday 1st period (Table 3-2). In the 

older curriculum, simply 6 ins仕切torswere assigned to teach 6 classes of 50 students each. Now, in 

the same slot, there are 3 sections of the lecture type course (Br. & Am. Lg & Cul加re町eachhousing 

75 students. ’There are also 3 sections of the smaller-size course (Intensive English町. The 6 

ins加 ctorsannounce a brief course description and the students紅eallowed to choose. They give 1st, 

2nd, 3rd preferences etc., and they will be sorted to the 6 instructors. (3) In a freshman ye訂 course(B工

& Am. Lg. & C. I), a common textbook compiled by the English Dep訂位nentwasin仕oduced.

If you know changes也teachingEnglish in Japanese universities, this kind of combination of 

large and smaller classes and the use of the common textbook started in the U凶versityof Tokyo 

several ye紅sago, and some universities followed the suit. 

3.3. Proposed New Curriculum 

The proposed curriculum I drafted也 Julyjust before coming to the U国versityof Hawaii is 

given below. This new curriculum was originally planned to be phased血企omApril 2005.4 

4 The prep訂ationof the new curriculum has been delayed and it is now considered to be in仕oduced血April
2006. The Japanese version of this new curriculum is found in P紅t1 of this book {pp. 82・85).
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Proposed New Curriculum (draft-July 15, 2003) 

To: Full-time Instructors of English 

From: En話is註CurriculumCommit詑e

Date: July 15, 2003 

RE: New Curriculum for G切加nI English恨opponma録的

This is a proposal for Roppon鐙atsuEnglish Curriculum to be discussed詰theEnglish Department 
meeting on July 18, 2003. We would 1注e給 welcomefeedback from you. 

Objectives: 

Genbunlcu出culumshall focus English for Academic Purposes, especially血r内閣吋courses.A 
variety of contents may be offered in elective coぽses.

τhe common contents shall be specified in common syll坊iand co盤monevaluation criteria. 

The co蹴entsspecified in common syllabi shall be bind・也gthe ins叡認め紘

Ph儲か・In:

April 2004: 

Standardization of the Common Textbook Course. The Common Textbook syllaもuss註allbe decided 
by the Depa出nent(or its subco顕mittee)and it shall beるindingall the instructors who銃部註Eibei
Gengo Bunka Enshuu I. Common quiz questions shall be provided by也eDepartment' (or its 
虫色committee).The co詣踏onfinal ex割姐nationquestions ぬallbe provided as well. 

Freshmen shall be placed也twoor three levels within the same討meslot for Intensive I courses. This 
shall be ei出erbased on the en国 nceexa盤inationEnglish scores or an indep税tdentplacement旬stat 
the time of orientation in April. 

TOEFL ITP or a similar test shall be administered to inco鐙血g企eshmenin Schools of Letters, 
Education, Law, and Economics. (It will be difficult to use t話S部 aplacement test for all due to 
logis長cs.)

The curriculum will be fully im予lementedfor the incoming freshmen in April 2005. 

Proposed Course Descriptions (Common Syllab蕊吟説ar討滋gfrom April 2005 

The minimal core contents shall be given below. Individual ins位uctorswill make their own syllabus 
including the core con結成s.Course titles and details of the contents are all tentative. 

主主主glishI (In仕oductoryAcademic S話lls)1st semester required 

Use the common textbook and也esyllabus includes: 

grammar/pronunciation/vocabulary 

study skills of English in u凶ve路ityand after 

命誌oricalorga凶za討onofp訂agraphsand essays 

awareness of Ian郡iage& cul旬re

60% or more of the final grade is detenロinedbased on the common屯uizzesand mal examina柱。ns.

Those w註ofailed must register the same coぽse(subject) in the next se諮esterand shall be graded only 
with examinations. 
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English HA (Intermediate Rhetorical Communication) 1st semester required 

Writing 

understanding basic p訂agraphorga:凶zation

understanding basic essay organization 

understanding giving references (understanding differences of one’s opinions, shared 
premises, and external evidence) 

Oral Presentation (in仕oductorypublic speaking) 

understanding the basics of organization 

understanding the basics of delivery 

The final grade is based on wri抗enessays and oral presentations. Those who failed must register the 
same course (subject) in the next.semester and shall be graded only with wri抗enreports and oral 
presentations. 

English IIB (Intermediate Listening & Reading) 2nd semester required 

Self-study with NetAcademy/CD-ROM 

In-class exercises (every 2 or 3 weeks) in smaller groups 

Scores equivalent to TOEFL 450 or TOEIC 500 (?)shall be the achievement旬rge臼．

Higher sco回sshall be set up for the test-only credit without attending classes. 

The final grade shall be based on the common objective examinations (70%) and in-class activities 
including quizzes (30%). Those who failed must問gis記r也esame course (subject) in the next 
semester and shall be graded only with examinations. 

English皿A(Advanced Rhetorical Communication) 2nd semester required 

Students shall be able to independently write a simple research article. 

Students shall be able to independently present simple informative and persuasive speeches. 

Students shall understand basics in critical inqu匂（testingda旬andreasoning). 

The final grade is based on written essays and oral presentations. Those who failed must register the 
same course (subject) in the next semester and shall be graded only with written reports and oral 
pres en旬tions.

English IIIB (Advanced Listening & Reading) 3rd semester required 

Self-study with NetAcademy/CD-ROM 

In-class exercises (every 2 or 3 weeks) in smaller groups 

Scores equivalent to TOEFL 500 or TOEIC 600 (?) shall be the achievement胞rgets.

Higher scores shall be set up for the test-only credit without attending classes. 

The final grade shall be based on the common objective examinations (70%) and in-class activities 
including quizzes (30%). Those who failed must register the same course (su句ect)in the next 
semester and shall be graded only with examinations. 

English IV (Various Topics) 3rd semester required with options for humanities/social sciences 

4th semester required with options for all 

Students shall be able to choose I企omvarious topics offered by the ins仕uctors血onetime period 
assigned to the students. The topics may include: 

Advanced Readings in various fields 

Appreciating literary works 

Advanced Writing of various topics in various modes (expository, persuasive, creative) 

Translation between English and Japanese either ways 
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Public Speaking 

Discussion & Debate 

Drama(theaむicalproduction) 

Oral lnterpre旬.tion 

Intercultural Training 

1st semester 2nd semester 
current credits 2 2 

current Br. &Am. I Br.&Am.I 
courses Intensive I (small) Intensive I (small) 

~凶o~rehensive Comprehensive 

#of courses 109 137 

proposed English I (1) English IIB (1) 
curriculum (common tex由ook) (Intermediate L & 

R) 
course (credit) English IIA (1) 

(Intermediate English IIIA 
Rhetoric) ~~；＝~~d 

3.4. How the New Proposal was Introduced 

3rd semester 4th semester 
l+l(Le仕ers, 1 
Education, Law, 
Economics) 
Intensive II (small) Intensive II (small) 
Br.&Am.11 Br. &Am. II 
(large) (large) 

85 61 

English IIIB ( 1) English IV (1) 
(Advanced L & R) (Various Topics) 

English IV 
(Various Topics) 

There訂eseveral things I had in mind when I wrote up this curriculum proposal. 

(1) The required English program should focus on academic skills. 

The current curriculum凶esto achieve three things (1) general proficiency, (2) academic skills, 

(3）血tercul加ralawareness. Given the limited credit hours, the minimum goal should be academic 

skills. For one thing, students should have had enough English to start with in high school. In many 

depar凶 ents,especially也scienceand technology, students are required to read academic articles in 

English and write short papers in English. When也eygo to graduate school, they have chances to 

present their papers in English. 

(2) Quality control should be ensured. 

The core contents of the different sections of the same course should be specified and binding 

for the ins仕uctors.In order to ensure teacher accountability, the grading of those core contents should 

be based on the common criteria. 

(3) The existing credit and time schedule should be retained. 

Since the changes in the contents of the courses are fairly big, changes也thes仕uctureof the 

credits or allocation of the courses in each semester should be minimal in order to make the仕組sition

smooth. 
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τ五isproposal was approveえ出principle,and the slightly revised version was approved at a 
committee re叩onsiblefor 由egeneral education in the univ庶民ty. I can still anticipate a lot of 

oもstacles給 overcomebefore fully訂nplement泊gthe new curriculum. So we will see what will 

happen. 

Now I willぬmto more inside stories: so燃G 詑centincidents that show the予owerrelations 

around the language戸ogram.
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Chapter 4. Recent Incidents around the Language Program 

4.1. Survival Game: Outsourcing & Graduate School 

With the mounting pressu問 tomake the teaching of English more practical, the language facul旬

並KyushuUniversity has been in the midst of a survival game. On one ex仕・emeis the possibility that 

the u凶versitywill have decided that the existing language program cannot and will not meet its need 

to仕ainstudents in using English. Then one simple solution is to scrap the language program and 

outsource the teaching of English. In conservative Japanese universities, scrap-and-build changes訂e

rare and抗isdifficult to get rid of one faculty orga凶zation.But there are several real and imaginary 

signs of th抗 possibility. The language faculty as a selιpe中C旬atingsystem位iesto protect its 

existence. One possible solution is to meet the newly perceived needs and to change it’s teaching, as I 

have already briefly discussed. At the same time, the program仕iesto protect itself by establishing a 

graduate program. 

What are some signs of scrapping? In some universities, a language program becomes a 

language center instead of a school or faculty (usually called gakubu in Japanese). Centers are more 

temporal organizations than a school or faculty and they紅evulnerable to change. Centers do not 

have an independent self-contained faculty orga凶zation（かoojukai)to decide the hiring of its 

members or to officially approve students’credits.τ'hose are decided by a committee to con住olthe 

Center. In Kyushu U凶versity,and血manyother Japanese schools, an International Student Center 

which provides Japanese language education to foreign students as well as counseling, is a center and 

so its director is often appointed丘omoutside the center and the hiring and other decisions紅emade in 

the committee consisting of the members企om也andoutside of the center. The Faculty of Languages 

& Cultures or Genbun successfully fought off this possibility. When the u凶versitywent through the 

major restructuring, Genbun was granted the facu抑制旬swith its own砂oojukai,its own De姐，

sending representatives to the u凶versity-widecouncils and commi抗ees.

But the problem remains that Genbun does not have its own students as other faculties have. 

τ'he other faculties have corresponding undergraduate and graduate schools with their students. 

Genbun teaches all the undergraduate students but they訂enot their own students. Some of the 

Genbun professors teach in graduate schools but none of them is its own graduate school. In the 

absence of its own students (except for a few non-degree ”research students (ken匂lUUSei）”）， Genbun's 

position is very weak, especially in light of the fact that the most of the budget is allocated based on 

the number of students for one thing. So some Genbun professors are a企aidthat it will be 

downgraded to a center and then scrapped. When the U凶versitywas discussing de阻ilsof the new 

campus facilities --Kyudai is moving to a new campus site in several years--, there was mention of 

inviting a language school ne紅 thenew campus site along with driving schools. 

The new campus site is f紅 away企omthe city center and there aren’t many stores and other 

business establishments. When a questionnaire was conducted for students to list things they wanted 
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around the new camp山，theymentioned driving schools and language schools among other things. In 

Japan it’s almost impossible to get a driver’s license without going to a金iv詰gschool, and thus many 

students go to driving schools. Some students also go to language schools and other technical schools 

outside the univeぉi匂r.The phenomenon is called "double school" in Japanese. Universities do not 

teach practicals記lsand so students who need them go to outside schools. Economics students may 

go to a school of accm総括ngto pass也eaccountant exam. Law s匂1dentsmay go to a special cramming 

school to pass the bar examination. Some students who want to obぬinadequate TOEFL scores may 

go to a language school. In urban areas such is easy since 也ereare many such schools around the 

C部将us.But拾 thenew campus site, it will be di伍cultand so the studenおwantthem around the 

campus site. 

Some Genbun professors, who saw a mention of inviting language schools around the campus泊

the proposed new campus desi伊， nervouslyreacted to it.τbis may be the beginning of出G

outsourcing由elan忠誠geprogra低 Well, it is after all a s註時lemisunderstanding and overre拠出g,

probably, hopefully. But there are other signs of outsourcing which indicate也eu出versity's,or o自信

faculties', mis仕ustor lack of confidence on也ccurrent Genbun for providing their s加dentswith 

adequate language畑出ng.

Before I W総記redもyKyushu University, when I was teaching in a nearby teachers college, I 

was contacted by a出endof mine in Kyushu University. When I was an undergradu針。 s匂dentwe 

went to the制meuniversi弘 indi設erentmajors, but we practicedおもating担 Englishtoge由er.He 

called me up one day and asked if I could design a language cu主主iculumfor a new international 

戸ugramin his 晶culty,which would be taught in English. I said豆.yudaihas a language faculty, 

Genbun, and asked why he did not ask them. He said也拭 hecould not rely on Genbun to train 

students in improving 宿命出Us也English…I don’t know how serious he was泊saying也is,but it is 

a telling story. 

More recently in so盤 Cschools in k刊dai,supplemen紘ryEng日shlessons are givenちy記ring

予紙－time白structorsindependent of Genbun. In one c鎚e,a oraduate program wants to give additional 

往a並ingin writing academic papers. Ano漁erundergraduate program wants to give additional加担ing

to improve i結鈎idenお’TOEFLscores. Those are mo部 orless decided and結anagedindependent of 

Genbun…a sign of real outsourcing. 
There’s a more cm却装c脚 d叩 d剖ckycase. In the depar出 entof Aeronautical Engineering, one 

of出Gcredits of foreign Ian伊agerequirement is filledもyits own ESP (English for Specific Purposes) 

course offered by the department ねま SuchESP courses are often o的関das part of major-sp悦 ifi.c

courses but what’s unique here is 也ccoぽseis part of the general education language requirement. 

This was decided by the consultation between the Aeronautical Engineering Depa位協ntand Genbun. 

The Aeronautical De予artmentprobably予防posedto teach its own ESP English cou主総 withinthe 

general education c沼riculu滋 probablybecause it did not want to decrease its other m可orcourses. 

The total number of credits 問中liredfor graduation is di伍cultto change. For ex羽nple,if the 

de抑的nentonce decides 也att恰 re弓uirednumber of credits for major courses is 80, it’s fixed until the 

next major curriculum reform cycle. If the depar加 .entwants to newly誌troducean ESP course, it 
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must cut off one engineering co町se,which it did not want to do. A solution is to put that ESP course 

in part of the general education language requirement. 

For Genbun, part of the teaching load is shared by another facul句＇・ By doing so, it could offer 

more courses for other students within the limited staff. More importantly, Genbun wants to decrease 

its teaching load of language courses because it wants to set aside some teaching capacities for a 

proposed graduate school, yet to be realized. Genbun wants a new graduate program because it gives 

its own students, it gives a白11and real graduate faculty status with its own graduate school, not the 

nominal status it has now. But if many other departments and faculties decide to offer their own 

English co町田sas pぽtof general education requirements, Genbun’s teaching load is decreasing more 

and more.τ'he less is the be枕er?Well, if our jobs紅esecured, the less teaching load is better. But of 

course that’s not the case. If all the English co町民S紅etaught by the students' respective白.cultyor 

department, then, we don’t need Genbun, the independent language faculty. This is often seen in a 

large multi-school or multi-faculty private u凶versity担 Japan.Language instructors belong to 

respective schools or faculties. 

4.2. Choosing a Proficiency Test (TOEIC, TOEFL, ••• 

In Kyushu University, at p問sent,there is no common measure to evaluate students’English 

language proficiency or achievements in the required lan~age program, nor is there a placement test. 

Recently there has been grow血gpressure outside and inside the program to in仕'Oducesuch a measure. 

What’s happening around this problem is also symbolic about the na加reof the teaching English in the 

umvers1ty. 

At the time of entering the u凶versity,the students took m回 nceexaminations. But the test 

scores are not available to the language faculty. There have been occasional a枕emptson the language 

facul句rto ask for the students' English scores企omthe u国versitybut such a request seems to have 

been turned down for some reason unknown. In addition, the enなanceexaminations have been 

diversi宣edand more and more students do not旬kean English examination at the time of en仕組ce

examinations. And so not all students' data紅eavailable. 

In k戸ishuU凶versity’sEnglish program, there is a placement test for those courses beyond the 

credits required for graduation. Those紅eco町 sesoffered usually to upper years of students after they 

complete the required English credits. But the system hasn’t been仕ansplantedto the required English 

program. This is partly because of the scale of the programs. The non-required English program has 

much smaller number of students (500・600)and so it is manageable. The required language program 

has 5000 students at one time and that size intimidates us. Another reason is more like a human 

relationship/internal politics within the English Dep紅位nent.Unfortunately, I would suggest that this 

problem is the main reason why many English professors have negative a副知deto use the same 

placement test in the required program as well. So the placement test has long been left out in the 

main English program. 

It has been almost impossible to have a common measure to evaluate students' achievements in 

the required English program. Individual co町ses’gradingis entirely left to individual instructors. 
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There has been no organized a枕emptto measure s旬dents’achievementor proficiency at di妊erent

stages after getting into the university. But these訂eabout to change. 

In the new proposed curriculum, my draft suggests that large part of individual course’s grade 

shall depend on the common examinations based on the common co町田 contents. When we had 

English Department meetings to discuss the dra白， Iheard a few objections but I sensed more 

underlying skepticism. But the principle that we in仕oducesome kind of common measurement was 

approved.τbis is largely because the press町e企・omoutside the department is growing large and 

cannot be ignored. In students' co町seevaluation, one of the企equentcomplaints is the opacity of the 

grading policy. Also the distribution of letter grades (A, B, C, D）也di宜erentclasses is very much 

diversified too much to ignore. This is an o白en-raisedproblem not only about English but also about 

other co町ses.Thus the u凶versity-widedirection is to in位。ducesome kind of common standard. 

Measuring students' proficiency也Englishis another concern. Low proficiency of students has 

been one of the major problems presented against the teaching of English in Japan in general and in 

Kyushu U凶versityin particular. English ins佐uctorshave been saying that they紅edoing their job 

within the limited resources (credit hours, number of in蜘 ctors,etc.) and given circumstances 

(limited domestic needs to speak English也 Japan). Poor oral communication ability・ is often 

dismissed because it’s not necessary for many Japanese students. The university language program is 

not a language school; English is旬ughthere as part of general education, which is for cultivating 

students’mind. Students can quickly acquire oral ability when they紅ethrown血.toan English-

speaking environment as long as they have solid grammar, etc., etc. Lack of fluency也writingand 

reading is dismissed as saying that careful translation between English and Japanese is most important. 

All加all,the idea of using some kind of common tool to measure students' proficiency was long left 

out. 

More recently, however, the press町e企omthe u凶versi匁也epresident, vice presidents, other 

faculties, etc. is mounting. One concern is about students' low TOEFL scores when they仕yto apply 

for study曲abroadprograms.τ'hey紅erequired to score 550 on the paper旬stwhen they are screened 

for u国versity叩 onsoredexchange programs with universities and colleges in English-speaking 

coun仕iesespecially in the US. But only a few studen包canscore 550. So professors dealing with the 

study-abroad programs are asking the language program to improve students' sco民s.

Another pressure is企omsome faculties especially Engineering concerned about students' job-

hunting. An increasing number of Japanese companies use TOEIC scores也 hiringnew employees 

and evalua出gemployees for promotion. Engineers to be posted for overseas jobs are increasingly 

asked to demons仕atetheir English proficiency via TOEIC scores. Because of this indus句 trend,

some Engineering departments are considering to adopt a certain TOEIC score for their graduation 

requirement. So they want the language program to meas町ethe students' proficiency by using TOEIC. 

While TOEFL is well known all over the world, TOEIC (the Test of English for International 

Communication) may be unknown to people except perhaps testing experts and people企omJapan or 

Korea. TOEIC is also developed by the ETS (Educational Testing Service), the same orga凶zationthat 

develops TOEFL. While TOEFL is mainly for people seeking admission to US schools, TOEIC is 

more oriented to international business scenes. 
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Let me introduce a brief description of the TOEIC found in the ETS’s Web site: 

Overview 
The Test of English for International Communication (TOEIC) measures the 
everyday English skills of people working血 aninternational environment. With 
over three million test-takers per year, the TOEIC Test is the world’s leading test of 
English language proficiency也aworkplace setting. 

(htゆ：／／www.ets.org/toeic/englishprograms/overview.h加 1)

Description 
The TOEIC test is a paper-and-pencil test that consists of 200 multiple choice 
questions divided血totwo separately timed sections. Although the ac旬altesting 
time is approximately two hours, examinees must complete the biographical 
questions on the answer sheet and respond to a brief questionnaire about their 
educational and work history. Therefore, you should allow appro対mately2.5 
hours to take the test. 

(http://www.ets.org/toeic/englishprograms/description.html) 

More detailed information can be found也theTOEIC Examinee Handbook (2002). Table 4-1 

will give a sample scheme of matching TOEIC score ranges and job-related abilities for a fictitious 

”international elec仕icandelec仕onicscompany in Japan.” 

Table 4-1. Score Levels in TOEIC 

Class Scores English Ab出句rExpectations 

1st 750- Ability sufficient for overseas assignment 

2nd 700-749 
Able to negotiate with people丘omother coun仕iesand t make business 
pres en旬tions

3rd 630 -699 Able to take an overseas business往ipunaccompanied 

4th 550 -629 Able to take an overseas business仕ipwith an assistant 

5th 450 -549 Able to communicate with people企omother coun仕iesat a minimum level 

350-449 For employees not involved in overseas-related operations 
No class 

250 -349 Beginners 

(Adopted from TOEIC Examinee Handbook, 2002, p. 42) 

What are Kyushu U凶versitystudents' scores? The results of a pilot test in April 2003 are shown 

in Table 4-2 below. The su句ectswere 199 freshmen in Law, Engineering, and Agriculture majors.5 

Table 4・2.TOEIC Scores of Kyushu University Students 

N R但nimum Maximum Mean SD 
LISTENING 197 110 430 247.21 56.234 
READING 197 55 350 211.19 58.285 
TOTAL 197 175 710 458.40 97.989 

5 More discussion of these scores is found in P紅t1 of this book. 
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4.3. Engineering Facul存W紐おTOEIC

Until recentlぁtheEngli由 depa的問ntwas very skeptical about 色iskind of防st.If someone 

suggested such tes註ng,it was usually dismissed directly or ignored and scrapped. But more recently 

the depa協関ntcannot ignore the mounting pressure. Also some English insなuctors出nkthat a test 

will show 也elow proficiency at the time of studentぜentranceand that it will show 也抗告es結dents’

low proficiency later is n抗告eresponsibility of the language program; they are poor at the time of 

en加盟ceand they may show some improvement through the lan伊待G戸・ogram.

Now the question comes to which給stto use. Developing a criteria-referenced test was 

considered to measure students' achieve訟entsbased on the curriculum conte政tsof the language 

program. But it was時ec凶 becauseof the energy need吋 andbecause such a test cannot comp紅e

our students with outside criteriaちrpicallydiscussed in TOEFL組 dTOEIC scores. 

Although other tests were also considered such as G♂＇ELP, the ultimate choice is more or less 

between TOEIC and TOEFL. At one point, some professors strongly suggest TOEIC because of由e

pressure金omthe Engineering Faculty. This would be p紅tlybecause one influential professor m紅

the Presi合成誌をomthe Eng也eeringFacul恥誌additionto the fact that the current President is from 

the Engineering Faculty. Some people in the English Department, includ也gmyself, opposed to 

TOEIC because賂anytest questions are too specific to business scenes. Our students are not 魚mili訂

with them and those 完成語onsare far away fro恕 thete総括ngconten胞 ofthe English courses. 

Al生oughTOEFL is biased in its own wa弘TOEFLis the better choice since the contexts are more 

academic and more related to u凶versitys知d手

At出ispo泊t,it became app紅e滋告訴 so瓢eof也cEnglish h結成tors,es予ecially日tera加re

professors, did not know the contents of TO日Cand TOEFL. And it w総 suggestedthat those 

Engineering予rof弱。路probablydid not know the conte臨 ofTOEIC. Both English and Engineering 

professors were tal制時功。utTOEIC simply because it is very popular田nongJapanese companies 

and the media often m総説。nsTOEI仁 Asenior English professor in dealing with this and nego匂勉g

wi色出ehigh levels of the university and the Engineering depar加 entlOoked at TOEIC tests and said 

he would negotiate again so that we could adopt TOEFL. 

The nego取tioncontinued and at one戸出註wassu路es胞dthat both TOEFL and TOEIC be 

adopted and that each undergraduate school choose one of the two. The Engineering will choose 

TOEIC. The School of Letters may choose TOEFL. Or science and technology major s句dentsshall 

be tested by TOEIC and humanities and social science major students shall be test by TOEFL. But the 

decision was not quickly made. 

W主yis the Engineering Faculty so concerned about TOEIC? It is related to a recent trend in 

engineering education in Japan. JABEE, Japa主EAccreditation Board for Engineering Education, was 

established泊 1999ands匂討edits accreditation of engineering programs a few years I訴偲 Thisis an 

equivalent of American ABET (Accreditation Board of Eng担eeringTechnology). One of t註e

requirements of education program is that it develops students’もasicability of intern組onal

communication. The criteria do not speci毛rwhich test to use, or any te託touse for that，加tm納 Y

universities and technical colleges匂 tode撒ons制tethe efficacy of theなprogramby means of the 
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target TOEIC scores. Kyushu U国versityhasn’t had any of its engineering programs accredited by the 

JABEE as of 2003. Although TOEIC may not be the required criteria, it is certainly considered a 

shortcut to show the quality of the program血termsof international communication abiliザ．

One problem for the language program is also cost. Many professors are reluctant to collect 

money企omthe students for test fees.τ'he o伍cialTOEFL test is expensive; even the institutional 

testing plan is not cheap. TOEIC is cheaper but still fairly expensive. If the u凶versitybears the cost 

for 2500企・eshmenor 10,000 undergraduate students, the cost will be enormous.τ'he language 

program is poor and does not have enough funding. Other less well-known tests were contacted. 

Some testing compa国eso能reda very low-rate. One company even proposed basically仕切testingin 

case we test all the企eshmen;the company wanted data. We仕iedsome of them in a small-scale仕ial

base but none emerged as a s仕ongalternative to TOEIC or TOEFL. 

4.4. N etAcademy out of the Blue 

In the midst of this, another incident happened, that is an in仕oductionof a new CALL, or 

computer-assisted language learning system. It is called NetAcademy (a web-based test-taking 

practice for tests like TOEIC). It is a commercial program offered by a Japanese company and is 

being adopted by some universities. Although the contents of the learning materials are generic, the 

main target is obviously TOEIC. How this system was in仕oducedis symbolic to the current status of 

the language faculty也KyushuU国versity.

The influential Engineering professor seems to have somehow secured a substantial sum of 

budget money to ins胞11a Web-based language learning system. In the process of selection of the 

system, Genbun was contacted to offer professional advice. I don’t know how much influence Genbun 

had in the selection process but any way, one sys旬mwas selected, called NetAcademy. The technical 

management，血stallationetc. was旬kenC紅eof by the Computer Center. Genbun was asked to set up 

a system to in仕oducethe NetAcademy to students, to design a plan to utilize it by encouraging 

students or even to integrate it into the curriculum. 

The language program delayed the response. From what I heard later, it was the decision of the 

se国orlevels of the language program, Genbun, the Faculty of Languages & Cultures to delay the 

response.τ'hey thought也atthis NetAcademy could be used to increase Genbun's bargaining power in 

the proposed graduate school. The new Web-based learning system cannot be向日yused by students 

without the language program’s support. Genbun's new graduate program cannot be proposed to the 

h恒国s甘yof Education for approval without the approval of the se凶orlevels of the u凶versity.

This tactics did not work, or worse，江backfired.I heard that one of our se凶orprofessors was 

reprimanded by a high-level professor in the u凶versitymanagement for delaying the回sponseabout 

how to use the NetAcademy for students. At this point, it was more like out of the blue for most 

English instructors in that it was already a mandate to use NetAcademy. Quickly there were a few 

workshops set up for instructors just before the new school year started. While the system was yet to 

be fully installed and the login procedures were still under testing, NetAcademy was advertised to 

students. 
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The system itself is not bad --I only tested a bit and asked students to仕yit out for their bonus 

points也 mycourses. Since抗isalready a stable system and the contents appear adequate, it gives 

students a lot of practice in listening, reading, and vocabulary. It also helps students' test-taking skills. 

But the problem is how it was in仕oduced,more or less bypassing the English Department. 

So much for the recent stories to reveal what is going on around the language program, I will 

discuss some of the factors that influence the change in the next chapter. 

106 

qir03
ノート注釈
qir03 : None

qir03
ノート注釈
qir03 : MigrationNone

qir03
ノート注釈
qir03 : Unmarked

qir03
ノート注釈
qir03 : None

qir03
ノート注釈
qir03 : MigrationNone

qir03
ノート注釈
qir03 : Unmarked

qir03
ノート注釈
qir03 : None

qir03
ノート注釈
qir03 : MigrationNone

qir03
ノート注釈
qir03 : Unmarked

qir03
ノート注釈
qir03 : None

qir03
ノート注釈
qir03 : MigrationNone

qir03
ノート注釈
qir03 : Unmarked



Chapter 5. Factors Influencing the Teaching of English 

5.1. Pressures to Change 

I will just briefly list factors to foster changes in the teaching of English in the u凶versity:

(1) Societal and indus仕ialp閃 SS町es訂eimportant. As Japanese have increasingly more chances 

to directly use English, the pressure to change the teaching of English is bigger and bigger. 

(2) The Minis位yof Education is now pressuring universities to仕ainstudents so that they can use 

English as well as也secondaryschools. The Minis仕yof Education in Japan might be seen as 

very conservative but often it is quite innovative while many teachers and schools紅e

resisting changes in some cases. 

(3) Within the u凶versity,non-language faculties and the se凶orlevels of the u凶versityare often 

urging the language facul守tochange. 

(4）’The language faculty itself is not s凶 ceither. It may want 句 changesincerely to better serve 

students’needs or rationally improve its teaching. Sometimes, it pretends to change 

superficially o庄eringsome changes in order 句preservethe orga凶zationor its core values. 

Now, I would like to talk more about resistance to change, especially an a仕itudinalb紅rier

against change in the language faculty. 

5.2. Language Fae凶tyPsychology: Historical Residues against Changes 

5.2.1. English S佃diesTradition 

The biggest factor血resistingchange is how u凶versitylanguage instructors are supplied. We 

have a fairly conservative case of hiring practice in Kyushu U国versity. Language instructors are 

mostly仕ainedin English Studies programs血Japaneseuniversities where the major focus has been，抗

least it used to be, English Literature and English Linguistics. 

Table 5-1. F凶1・timeEnglish Department Members in 2003 

Total 18 

Japanese 16/18 (88.9 %) 

Shuushi (MA in Japan) 14/18 (77.8 %) 

Literature or Linguistics (English S旬dies) 12/18 (66.7 %) 

Male 16/18 (88.9 %) 
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The great majority of the full・timefaculty members who are involved in decision-making in 

curriculum and hiring p訂t-timeor白11-timeins加ictors紅emale Japanese who studied也仕aditional

English Studies graduate schools in Japanese national universities. This homogeneity creates a certain 

common understanding of what and how English should be taught也 theu国versity.Their primary 

也terestlies in their research of literature or linguistics. Teaching English is a means to allow them to 

conduct such research. 

Let me give you a bold generalization of their psychology. They wanted to find a job in an 

English Studies program but the positions were limited. So they got a job血 alanguage program. 

They want to spend minimum time and energy加teachingEnglish and allow them to do more加their

research of literature or linguistics. If they are asp註也g,they are looking for a job in English Studies, 

or a job in a ”better”school. Since Literature/Linguistics jobs in top schools are very limited, the most 

of them should be satisfied with lesser choices. Some may日ndan English Studies job in a lesser 

school, typically in a private u凶versity,which often pays more than the national u出Vぽsity.This is 

o白ena choice after retirement of the national u国versity,or at the time of ne紅 retirement. Some 

people move句 abe仕erschool but still in its language program. One might move句 theU凶versityof 

Tokyo from Kyushu U凶versiザ. For many of those who紅ein this line of stepping up, K戸shu

U凶versiザslanguage program is the terminal choice. 

Teaching load of the language program may not be that heavy. One full・timeprofessor or 

associate professor usually teaches 4 or 5 courses a semester, that is 4 or 5 90・minuteclasses a week. 

But the number of students in those classes is fairly large. If, in average, one class consists of 50 

students, 5 classes mean 250 students. If one wants to save time, he uses the same textbook血someor 

all the classes you teach in a given semester. But still, you have 250 different students and you must 

grade assignments and exams. 

They must also spend a fairly large amount of time in adminis仕ativejobs such as attending 

comm加eesof various sorts. Many meet regularly like once a month and some meet even more. One 

meeting lasts a few hours. One professor usually serves several commi枕eesin addition to attending 

the Faculty Meetings and Department Meetings. 

Hiring decisions are affected by the English Studies camaraderie psyche. You can call it 

connection, or kone血Japanesefor short. But it’s not just the alumni tie or personal relationship. If 

there are equally qualified candidates for a job, one with the common background of the current 

faculty members is felt”safe”meaning that they feel more comfortable about the candidate. They 

think they can be抗ercommunicate with them. This is exactly the collectivism/high-context culture 

psychology. If one is企omEnglish Studies, he should know what to do in our place --that＇’s how they 

think. 

I myself may have been hired partly because of this. When I was hired, they posted a specific 

job description/qualification because they must fill one unfilled post in a new graduate program in 

which Genbun is partially participating; they were looking for someone who can teach speech 

communication in the graduate school and English血 thelanguage program. My PhD企omthe 

U凶versityof Hawaii was certainly important. But if they had equally qualified PhDs or more 

qualified people than myself academically, my BA could have been important for some people in the 
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screening committee or也thedepartment. I got my BA仕oma very仕aditionEnglish Studies program 

担KyotoU凶versiザ，anational school. That probably made me a safe choice. Who knew then that I 

would advocate changes and criticize English Studies仕adition?

5.2.2. Foreign Language Education as an Independent Discipline? 

Another problem of this English Studies legacy in the language program is the sense of 

professionalism for language teaching, language education, or rather, lack of professionalism, that 

emerged in proposing a graduate school. This is evident both担andoutside the English department or 

the language faculty. 

Genbun, the language faculty, has proposed a series of plans for a new graduate school. One is 

still pending right now. A few ye訂sago, I was primarily responsible for drawing up a proposal draft 

focusing foreign language education, or second language studies. Occasionally in meetings, I had 

been saying we needed specialists in language teaching and so I was probably called in after a then 

proposed program failed, which focused on computer application也 language-relatedstudies. 

Computer, or information technology (IT), was （組dstill is) the紅ea並 whichthe government is 

po田加gmoney and so new programs and grant proposals related to IT were relatively easy to get 

approved. Following the仕end,the Genbun proposed one but failed. 

The next proposal was more or less s位aightforwardabout foreign language education or applied 

linguistics, but we could not call it Applied Linguistics because there’s already an applied linguistics 

department under the Faculty of Letters together with linguistics. (It sure sounds like an old story也

the University ofHawaii.)6 Anyway in the process of writing up a draft, I encountered many obstacles. 

τ'he first thing was to convince many of o町 professorsthat Foreign Language Education can be an 

academic discipline. For them, literature or linguistics is an academic discipline, something you can 

seriously study. Teaching a foreign language is something they do but not the subject of academic 

research. I was able to show that it is indeed an academic discipline deserving an independent PhD 

program. Look at Hawaii.7 But I still heard an older professor cynically saying，”These days many 

people like such shallow research訂easlike communication and foreign language education.”As long 

as this is the underlying attitude of many language faculty members, it is di伍cultfor Genbun to 

seriously p町sueresearch about language education and to establish a graduate program. 

When we brought up the proposal of the new graduate program focusing on foreign language 

education, meeting one of the vice-presidents of the u国versi守andthen the president, they understood 

academic rationales for foreign language education as an independent discipline.τ'hat was one relief 

but we faced more political problems related to the relation with existing programs among other things. 

The proposal did not go beyond the u世versity-widedeans' meeting. 

But it seems that Japan’s Minis仕yof Education was reluctant to establish a PhD program in 

foreign language education. Well, there are newly established programs也 privateuniversities that 

also needed the M血is仕y’sapproval and so the problem is not that simple. But a professor at Hokkaido 

6 When the ESL Depar加 entset up a new PhD program in the U凶versityof Hawaii, its overlap with the existing 
applied linguistics program血theLinguistics Department seemed to have been one of the obstacles. 
7 The University of Hawaii has one of the world best PhD programs in second language studies/language 
learn也g.
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U国versity,another national u国versitys佐uggl也gto restructure the language白.cul句r,also said that the 

Minis位yof Education was reluctant saying that this kind of program was only for MA  level or 

professional school. If the Minis位yallowed language education to be an independent PhD program, 

then, the Minis仕ywould have to allow science education, mathematics education, classic literature 

education, etc., to be independent PhD programs. 

At this po凶 Ishould stop and would like to discuss perceptions about the s也知sof foreign 

language education. Another discipline also suffering仕omsimilar problems is Communication, but 

here I will focus on the problem of misunderstanding and confusion about communication in teaching 

English. 

5.2.3.”Communication” 
Communication is a broad concept. As is often noted in in仕oductorycommunication textbooks, 

”One cannot not communicate.”（Cf. Watzlawick et al. 1967) As long as people are arou叫江is

inevitable that certain communication occ町s.But of course, for language teachers, a na町owersense 

of communication by using linguistic code is important. 

In English classes in Japan, or perhaps in many other coun仕ies,communication is often 

con仕掛tedto a grammar－仕組slationmethod of reading and writing in a lec旬re・styleclassroom. 

Students want more communication activities! Teachers should teach communication! If Japanese 

u凶versitys卸dentsare often conditioned to sit quiet in the classroom and do not volunteer 

participa出gin classroom activities, some naive instructors may resort to low-level conversation 

textbooks to activate the class. They may end up with groups of students practicing a shopping script: 

A: This is凶ce.Howmuch? 
B: 20 dollars. 
A: Too much. 
B: 15 dollars? 
A:OK. 

Observing such classrooms, traditional English Studies professors would say that’s ridiculous 
comp la担血gthat the u凶versityclasses紅enot for such a stupid conversation. We don’t need such 

communication co町 ses. It may be true, but given limited time and instructors, I don’t由加koぽ

u凶versiザsEnglish co町田srequired for graduation should spend time on such activities. When I 

proposed communication for u凶versityEnglish co町ses,it was meant to be rhetorical communication 

such as public spe北血gand debating as well as writing essays and research papers. I must admit this 

is also a .narrow view of communication. But the problem is that when you say you want to teach 

communication, minimal conversation concerning shopping and public speakingぽeall put together in 

one basket and conceitedly dismissed as ”We don’t need stupid communication classes." 

Then I would retort cynically，”After all reading by 仕anslationis also a form of 

communication.”My po血there is, in relation with the English Studies仕adition,Communication 

classes are often mixed up with stupid conversation classes and dumped. 
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5.3. Constraints in Designing a Language Program 

Finally, I would mention a li枕lebit about cons仕aints,especially physical cons仕aintson the 

development of an effective language program. 

5.3.1. Decision-Making Process 

The language program cannot be operated or changed without the approval of upper-level 

committees. Since the curriculum is approved at the u凶versity-widegeneral education committees 

and their subcommittees dealing with foreign language education, the English Depar即時国canonly 

proposes a curriculum change and it must go through a series of approval processes. It is not like: the 

English Department offers such and such program and the general education requirement simply uses 

that program as p訂tof it. Because of this decision-making process as part of general education, 

decisions訂edelayed, some problems specific to language education may be neglected, and so on. 

For example，也enumber of co町 ses(sections of each course as well) and their instructors must be 

approved well before the classes start. This is especially a problem for languages other than English. 

If in a given year, suddenly many企・eshmenwant to take Chinese, the number of sections of the 

introductory Chinese co町seis fixed and cannot be changed. The result is either asking students to 

take other languages or squeezing many students in the existing classes. 

5.3.2. Number of Students 

The English program must deal with 5000 students血oneye低 τb.esheer number makes a lot 

of things di伍cult.

5.3.3. Scheduling Classes 

This is a problem stemming企omthe fact that language is part of general education and that we 

must deal with a large number of students.τb.e time slots in which we can offer English are very 

limited. It makes the management of the co町sesvery difficult, such as allocating担s仕uctors,fmding 

classrooms, allowing students selection of courses, etc. A look at the timetable of classes shown in 

Table 5-2 attests to this. 

This is a simplified version of the tables given to us by the general education committee. We 

must offer required English coぽses也 thosegray slots. For example, for students of Schools of 

Le抗ersand Education (Classes LI, L2, L3, & L4), Tuesday 2nd period and τb.ursday 2nd period紅e

set aside for required language courses. This gt泊ranteesthat students can take English; no other 

general education course is offered in those slots. But allocation of courses and instructors is 

ex仕・emelydi伍cult.Moreover this scheduling is done by a few instructors appointed in the English 

Department every year. 

There are problems caused by the ins仕uctors'personal schedule. Full-time instructors have 

preferences about which days of the week to teach. They are allowed to cross out one or two days. 

Part胆timeins佐uctorsare O食enallowed to select one day to teach since they are usually full ime 

ins仕uctorsat other universities. The scheduling committee must solve very complicated puzzles to 

assign courses and也位uctors.
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Table 8. Timetable of 2001 (1st Semester, Freshmen) 

2001年度1年目lj期
school class I 
54 L1 

1601文 53 L2 
53 L3 

501教 50 L4 
54 L5 
54 し6

2701~去 し7
54 LB 
54 し9
52 し10
52 L1 l 

2601経 L12 
52 Ll3 
52 Ll4 
50 Sl 

1501工地球I50 S2 
50 S3 
57 S4 

1601エ電気I51 S5 
56 S6 
60 S7 

1701工機械I60 SB 
60 S9 

1001エエネI~~ S10 S11 
57 S12 

1701工物質 57 S13 
56 S14 

60エ建築 60 S15 
48 ！里地球 53 S16 

45 S17 
1281理物化 45 S18 

48 S19 

ザ数学 56 S20 
54理生物 54 S21 

47 S22 
47 S23 

2351農 S24 
47 S25 
47 S26 

80 薬
40 S27 
40 S28 

55 歯 60 S29 

100医 50 S30 
50 S31 

Monday I Tuesday I Wednesday I Thursday I Friday 
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5.3.4. Limited Teaching Staff 

Full-time teaching staff can only cover about half of the offered courses in English. The rest is 

covered by part-time ins仕切tors. This often causes problems, such as the lack of communication 

among ins仕uctorsand the lack of office hours. There are some related problems. Full-time faculty 

members cannot receive any overtime pa戸田ntif they teach more than the determined teaching load --

called noruma （企omRussian norma’assigned work load’）. Some people teach part time outside the 

university and get paid. They would probably be happy to teach more co町sesinside the program if 

they were paid for that. Instead, we hire outside part-time ins加ictorsand pay them. Those part-time 

instructors紅eoften白11-timefaculty members in other universities. 

Another problem is that TAs are h凶旬d.For one thing, the language program does not have its 

own graduate school and so the supply of qualified TAs is very limited. Moreover, TAs cannot 

independently teach co町田s.τ'heycan only accompany the course instructors to help them in the 

classroom. Technically graduate students may be hired as part－由mins佐uctorsbut血practice江isnot 

allowed; it seems there’s a strong attitude in the English Depar凶 entand probably in the u凶versityat 

large th剖graduatestudentsぽenot allowed to teach independently. Again, a s仕angething is that those 

graduate studentsぽe企eeto teach if they are hired in other universities. 
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Chapter 6. Concl誌sio詮

In concluding my talk, I will mention what I have been doing with some of my colleagues. 

Designing a new curriculum is still under way and I want to路kecare of it. 8 Ano也ert註ingis a critical 

needs analysis, which was originally in叩iredby critical ESL research like Benesch (1993). We’vegot 

a grant for由ispr，吋ect.9 Straightおrwardneeds analysis is of course necess紅yto desi伊 aもetter

cu立iculum.We are doing this as well as critical analysis. 

τ'he overt o句ectivesof the予rojectare (1) s往aighぜorwardco抑留抵抗 needs analysis (e.g., 

Fe灯台多 1998)and (2) critical perspective注 termsof the power hierarc主yin the university: the 

Ian部iagefaculty is at the bottom and at the mercy of content鮒areafaculties and t註eunivむsiザssenior 

levels. I thought this second point would at回ct五時lishS知diestraditionalists who have complaints 

about the pressures to change. But t主ecovert objective I have is to reveal the problem of Englis註

Studies戸ycheitself. 

事WhileI was加Hawaii,I was o部ciallyrelieved fぬmthis duty but am closely working with a professor 
responsible for t註ecurriculum reform . 
.,, Japan Society for the Promotion of Science Grant-in-Aid for Exploratory 設.esearch2003・2004”CriticalNeeds 
Analysis in Foreign Language Education”（耳eadInvestigator: Toshibiro Shimizu). 
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