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A Study of The Personnel System reorganization process of University Staff

Case Study — A University The New Personnel System —
Keiji HATA

In future , the role and the position of university staffs will be important in advancing the education -
study - contribution to a community in a university. And the personnel system reform of university staff will
be important to cope with it. But the introduction of the personnel system including the evaluation system of
university staff in private university does not easily progfess. Because the university has been managed
smoothly so far. But the university management will meet a very severe times from now. on. In that case, an
effective personnel system will be necessary to improve quality of university staff and cut the expense. An
effective personnel system is that

1. evaluation

2. treatment

3. training

are functioning organically.

This research explains the issues when the new personnel system and evaluation system in private universi-
ty staff construct - introduce, and studies about the personnel system in private university staffs in case study
of A university which overcame those problems and tried to introduce those systems. And this research inves-
tigates and analyzes about an outline and an details to composition of the personnel system in A university
and a way of composing and introducing. Of course, the general way of thinking about the personnel system
also mentions. I think that the new personnel system in A university is particularly worthy to take notice in the

way to introduction than the system itself.




