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1. BT

II. HUEREOXE (19604FF1E)

II. HTORLEE (19445F530)

IV. MaslowDEFERaH (19415FZ1E)
V. Be»zT

. [FC&®IC

LS EDouglas Murray McGregor (1906-64) 13, 1960EDEE ({2 ARMKEE (The
Human Side of Enterprise) ] Vi BW T, HBEHNEBEABRNOHES & v ) Hks o YHEES (Theory
Y) RfRRL, BHEEOMERIWNT 2 ) 5=y TOED FEw Ui, OIS LMERHIT X -

THEBITERROTREPLHERZEDOE  THRNMRIRINS OO, YFERPLED IS XL TEES L
IOV TERLTUDHSLPZER TRV, Zhwz, BEFH EX s NIcREEEFE,
McGregorH i ORL T EBEEN R WE FIZ, YHRBLEVLIRERELUIRMAINT WL 3B
BBV, 72T, KETIE, McGregorBHERDELIc 7 7a—F3 3 ~<L, 7b>“)é|‘ﬂf!£ AR
BFT 270 D—FE L LT, PIHIDIMAERI 2D S 2FEET I,

HCHRENZE (1960FE1F)

McGregori, 19065 9 A16H, S v F M7 ba4d bR Y b7 ¥ FEBHSIRKEIOR R ICE
Fhd, HRIIEERB»OESERY, BRELHBECABLEEZ LI EBEFEB I L0,
Bz Z DFEF R RIS E 37201 McGregortb & SNz BLFTIOANCEEREREML T
Wizhd, KPISFERFEREOEE LRI T, [—FKOEFZIOEEDNRL] Vel oTz, #
ZTEHVTWIEBEDFRER, ThE TRABETIEBEZT T AL Thol, 5 B2

* JUNKEREBERFE LS

1) McGregor, D. M., The Human Side of Enterprise., McGraw-Hill Book Co. 1960. (S#E:&5HR [ DA
T BT ) PE BERE SRIEHA R 2 HURRER, 19704 | 7o 72 UAFE CORIZL T U b FRRBIWEKILL v, BUT, 1960EFE %
Enterprise, FRREHRIRE L BEE,)

2) 1960FFEEIcstird, M4 “The Human Side of Enterprise,” The Management Review; 46, No.11, 1957. pp
22-28. B WT, B XEH- YHAIHU SN TWwb, ZOLIBTFERT L 1960FEE L O DWW TIRBI DS
EEL 20,

3) McGregor, D. M., Leadership and Motivation., The M. 1. T. Press, 1966, p. X. (BHBEER [V -5 —v v 7]
PESERERGHIA S HANEE, 19674, MEE 2088 3 H, 12 LATE TORITNLT L FRREICHEKILL oV, DI, HE
% Leadership, 3BIRE%FRE L #EE,)
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THSOEEDILTEL 23 o 7RI, ZOMRTEH Lo THSOESREZRET LS
wiholzEBbhs, 2L T, McGregor3$hADDE»S ZO 7 XA 2HOHU- DL Twi-Z b
X, BT DICHL B0,

McGregorid, 19235127 b v A FHILKE (U)K AT 2 192654 3~ Y KENEAT 5,
LdL, 7 CKRFERBNT, Buffalo GreyHEIHES#EIC1926~30FOREHE L, & —AN=—L T b
a4 N REET SHRIEAL LTOREE bEL, 2B TEEROFEREEMR05, &
REF a4 PR ARZRRES TI9REELFT 2B T 5, 8B, 1930~32F 121t FEEMcGregorfiss

(BREDOREMR) BRI %,

BEBBN—N— FPRERFE (DHEFERR) ~EL, W7 —~id, BEEHTHR(EERL
BELZ-DDOTHRL, BofEMEICET 2D TH >, INIE, McGregorBEPBE TH - 720
5 rBbnsd, 19354, #iEmX “The Sensitivity of the Eye to the Saturation of Colors” » &
HLUTHEES2EEL, N— "— NREGESLEEREEM L 25,

UL, 20 28E%ODI937E, vV F a—vy Y TRRE MIT) OEZEBRFEHAERICYTDF
KFAK D, ZDOBOEOIFES LT 5 &, 194045 5Dewey and Almy Chemical Company T
DAYV VEBEFEZT I (1943~ 4SFEFHHERICHET 2 BRBMERE L, BFIIE
E#TD 9 FERIDFIEECH: 248 TJoseph N. Scanlon & #icEE2 ATIL ) 9, HEHEEARORIEE
I. Knickerbocker & OIL[FERYE2BE L. 2 &, ¥ ERICE T 201%#Conrad M. Arensberg &
HERYERATILI2Z b H 5T, WOBLBRL CERER, "HTHY —F =¥y 7OEY N
Y7 RLTWL,, THEEMITZHE LT, BROEIATIL 23X OEE %R % &, “Conditions of
Effective Leadership in the Industrial Organization” (1944), “The Foreman’s Responsibilities in
the Industrial Organization” (1946), “The Nature and Use of Authority” (1946) ZETH 39, %
7z, 1943~ABFEMITEEZERAREINR, 1948~b4E 7T > T4 — 7 REER, 1954~64FEMITRE 25
B, 1952~63F=a—Yr—Y— - RAF VI - FAEMSHI VI NVY v VERXERBFELTWS, ZL
T, 193745 5 1950FERARE £ TOEFLHEFNT & HERBRZERK L 72 b 0H, EHI60FDFE
fECH o720

FEZBOTHE, ABTENCET 2MENELEIN T RN L 2IBRL, BEELENZTND
EHRCEBEOBS TTHCE,LT IR L T, URDREEE-BIX, —BEERRETh D &HE
BEDT, A5 ZEROHERILIABVwEDAMBEEELTBY, 20 TR, HEEL2EH»T
Te®IZ ciy;ﬁ%ﬂtéﬁ%bzh FoE2EZB0wEL, ZO L3 % [HEREHEFCET 2EHNERA

4) Leadership., p.xiv. (fRE, WEZ 2 0& 8H)

5) McGregor, D. M. and Scanlon, J. N., The Dewey and Almy Chemical Company and The International Chemical
Workers Union; A Case Study., The NPA Committee on the Cause of Industrial Peace Under Collective
Bargaining., Washington, D.C., 1948. #&BD Z &,

6) “Conditions of Effective Leadership in the Industrial Organization,” Journal of Consulting Psychology, 8, 1944,
pp.55-63., “The Foreman’s Responsibilities in the Industrial Organization,” Personnel, 22, No.5, 1946, pp.296-304.,
“The Nature and Use of Authority,” Addresses on Industrial Relations, University of Michigan, Bureau of
Industrial Relations, 1946, pp.85-87.
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(The Traditional View of Direction and Control) ] %, McGregorid [ X#is (Theory X) ] 7 &
L7z,

UL LR s, I3 [ XEwL, RENOARITEORS» 23 % (Theory X provides an
explanation of some human behavior in industry.) ] DD, [ZDABEEE —FH L R WERN, 1
LRI B TEH> OBESZICRE 3N S (there are many readily observable phenomena in
industry and elsewhere which are not consistent with this view of human nature.) | £ LT, X#
I LB EN S REE TR TY $2bb, HEREDOT N THRFHN TEEDERZTTS b T
%<, BB THSEATEEZI EZT IREBPHEPCEEL TV ERSIIEPE S, Z0
MEB BT 2 2BEOREOH:EICEL T, HIRUEROHSRIFOERD 6 £ AL S iz DEYE
RIS X o THHAATE % & LT MaslowsiRem 2 AL 2,

McGregorizMaslowfisRa %, ARICIZEBHIC 5 DOMKY T TV —2BELEL, 215 TEHE
JEIZfE- S5 &S [BEEOREME (a hierarchy of importance) | L Tw 310, riRL
Voo TRDB, EEDDICHELEBEEDRE [5 1BF (the lowest level) | @ [4BHIAK (the
physiological needs) | (VN> BRNIZWE) BREINDS W, [5 2 REE (the next higher level) |
D [ZEWK (the safety needs) | (BOHEEZKYD, EFNZFFEIZZT LBV ETIHR) 23K
2L 3Y, ZOREARFIFBCIEERLOT, [REZBODLXE 200/, ERBMRK
RLZEiPE D &5 BTE), HDHWIEL I 0WEPERNES, FREITEZREROFR® D2 &,
—EHBE» SRIHREEZ F TEAORELBIRD L LSk s] LY,

FLTE2ERBDTERENS &, B3R L LT [#SM8GR (the social needs) | 234U 319,
i, BEdSRBE LI », AErsZT ARG, [KEREEL2EXT:DRIT0 Licn

(giving and receiving friendship and love) | W3R TH DD, [Z D&k (ZE8KKy %5
TH5520) RELEBLZWE, HBRBERE S L A TRL T 2EENRE SN, KYIH-HOTH -
FE T (resistant, antagonistic, uncooperative) ZIRZEWHIEE 3] & L7219,

FBIBRBTREEINDG &, FA4EEMEE LT THIERACK (the egoistic needs) | B8EU B L3R, %
ik [EELHE, HiE, E, BRE, HEkx Sioxtd 38480k (needs for self-respect, and self-
confidence, for autonomy, for achievement, for competence, for knowledge) | &9 B4 iZxtd 3
BOME &, [Hifr, A&, EE, HTHroDELLEH L EIZT 580K (needs for status, for

7) Enterprise., p.33. (FRE, 38H)

8) Enterprise., p.35. GRE, 40H)

9) McGregorid Leadership., p.208. (FRE, 235H) DT [#iZ, 1HE (19605FE(E The Human Side of Enterprise
BT -HEHE) CBLTABOBRE DU ARMECET 2 RAOEN2HAIL, %0 RF 1k Abraham Maslow D4 Hi
FHEIBEVWEIEEEZHDTHS (In an earlier volume [ attempted to summarize a view of the motivational
nature of man associated prominently with the name of Abraham Maslow.)] & LT\ 3%,

10) Enterprise., p.36. (&, 42H)

11) Enterprise., p.36. (GRE, 42H)

12) Enterprise., p.37. (RE, 42H)

13) Enterprise., p.37. (FRE, 43H)

14) Enterprise., p.37. (3RE, 43H)

15) Enterprise., p.37. (GRE, 43H)

16) Ewnterprise., p.38. GRE, 44H)
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recognition, for appreciation, for the deserved respect of one’s fellows) | & > 5 HP IR T 2 458
T & v S HEICBWTET % & L7,

INBES - FLOEKPFTEREENZVE, BRBCBOWURNEMENPERT 2315, Tib
5, [SHRREE, BE, SfEE# (his resultant passivity, or his hostility, or his refusal to accept
responsibility) | ZEDTEIDEBRIC B W TEHEIN S 2 E8HNITY, [ Zh s OTENISHERe
HEOBRKME L ENBD I EDOEUCTWHIFDOBETH 2 (These forms of behavior are symp-
toms of illness — of deprivation of his social and egoistic needs) ] & 55 59,

ZLT, BEDADOFEHKKRNTREEIND &, BB LT [WbhbIEBEEBOTESAICHZHORKRE
DOBR (a capstone, as it were, on the hierarchy — there are the needs for self-fulfillment.) | ([H
SOWERITERE L, HEMEEZHR T2V, 320 50BWRTAENTH D Iz &I ECK

(There are the needs for realizing one’s own potentialities, for continued self-development, for
being creative in the broadest sense of that term.) ] 234U 2 dDE L7220, L L% 5, ZOHK
Rix, B, LD B THNERECH2HROFRICH»EHEINT, BRTIHEELTWLS Ln32,

HEE%E U T, MaslowDAK b5 BFEHICHE B TRV RE I T D ThIIE, RFERK
EoTLEEREIDRE LW LR, BOTUTIEEDOIIXBESDREMNMTENT 3 X
3D, LiehoT, o 0ilflz ERARLEL RS, 05 OBMcGregor® FRIZIENZZ 572

o TIZT, HiF, BROOLER (FRIZE3 - 54 -585) OMKREEKD eI LB &
LT [Y8ER] »RBRECEFHFELLTERLIDOTH 522,

Z D X 5 1zMcGregorid, MaslowBEiZ2ERL, B o/ 2 DORESEF NV E, FRZFRIHIE
L7 EBGEOEY TR TR Lz, T2bb, £ « ZLDERGKIC L% - 12 RERy 2 AMGE %
NERIET 204050 [T ALLF | L 2EBRGEEZHAIL, hhy - B - BCEROHKKEFR
RI¥ LD LT IHENZAMGZRD, ZNEHIELIH LWERSEOLEREZBRT-OTH S,
ZDZ L, EEEMEEREDI0bFHLrORANEETA2FEELARL, POEREEEEKR
ANELTHD ZERXIRR DI EWNTE S, Thbb, [FROBBWIREZI LIF, FHPEARA
ANEEET o T—HOARME U TRITPER BT 2 2 LU, BOBED %S Wi
EATWLZETHBEELN TS, - (FPl]) RO AREFREH BT 2 BED, aaP
Bl & v o TR 2 ERRERIS L, RADBEN - HH LW LV B FHOZNICUTY L4 TiTES
LDTH5 ] L, McGregoriZigfid 3,

ZDX3 TNCEEELURET 258 (the possibility of human growth and development) |

17) Ewnterprise., p.38. (GRE, 44H)

18) Enterprise., p.39. (FRE, 46H)

19) Enterprise., p.39. (R, 46H)

20) Enterprise., p.39. GRE, 45H)

21) Enterprise., p.39. GRE, 46H) }

22) 72721, McGregorid B, [ZOF L {BREINAED, Wik, WENZHDTH 2 (this reformulation is, of
course, tentative,) | &R Tw 3, (The Professional Manager., McGraw-Hill Inc., 1967, p.35. GREREME - JLE
B-FHABR [T v varn vy v —] EFEERGHHAYHARE, 19684, 40H ; FRiZLH3 L HHRER
E5Rv,) ZOIGAEDBRETRENZEORMICOWTR, IR TEETZTETH S,

23) Enterprise., pp.42-43. (FRE, 50H)
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PREEINTV 2 bHD ST, 202 LGB THREINW RO THE, [ NHOET 2
BIEEZ O L THEES R 22 L0 FEEZREE R EFIITZ TR, [b LEXED
25 - MEL T, BEEERE#HL, HETAREIRXRLREZRSFEBNINTHS L LS, ZOEREIE,
M FENCEE T 2 BB ARICH S, LI DORYEBZDOD OSETH S (If employees are lazy,
indifferent, unwilling to take responsibility, intransigent, uncreative, uncooperative, Theory Y
implies that the cause lie in management’s methods of organization and control.) | &9 D23,
McGregor D FEERFICIEDP R 5 72229,

BARRNZ 1, EEERHEEPHBOEROLDICENT LT, SHOEER BRE WK LE
Fohns kSR e®z %2 L (the creation of conditions such that the members of the organi-
zation can achieve their own goals best by directing their efforts toward the success of the
enterprise.) 2" TCH Y, 5T 22 LT, HEEIZLFELEL CH S B E (self-development) |2
® [HOEH (self-actualization) | 2Wf» ) I W I, BETHIE, EHEHY, HKEALZOD
XS REREHEHE TS0 [KEOHEKL 2HIFT (as a genuine source of help) | Q& & & llh
Fhehnl EfEHEN S, McGregorid 2D Z & OfFFl & LT, LR Evans & & FHarrison® Bf%

24) Enterprise., p.48. (3RE, 55H)

25) Enterprise., p.48. (GRE, 55H)

26) Enterprise., p.48. (3N, 56H)

27) Enterprise., p.49. GRE, 56H)

28) Enterprise., p.39. (GRE, 458H)

29) Enterprise., p.61. (RE, 69H)

30) Enterprise., p.66. GRE, 76H)

31) Evansid, KEHFEL» SFEEHICE 72055200 L5 B T 2 HHUEEHOR Y v 7EHHEYREIRRETH 5, Z O
B OSHPERESOTBRRICL D, BEICKREL TE i, Evansid, 3EMHRRB» W TZDEH
WARL, AFEFOBANEITED EEZTwb, ZOAERRD 1 A0 L o 721E» D OHarrisonTH - 7z,
Harrisonid, AFIZOWTIEROEELZEL Tz, LHLEBO L Z 5, HIZEMBOELIE»Y 2E->THED,
ANESHOAEIBTETES D Tholz, 2079, Evansid, HEABHEL LTHEZEZCEBTEL PSR
EhohwiEzl,

Harrison DR D 7z DI Evansi3 iAW T, INETOLEFEL2 BB L L5 LEET %, L»LHarrison
B, ThECHED LROBEAR2ES L5 BMEELF->TL %, 22 CEvansid, LREITH 2 HODEEZKIZT 5400
ERRWIE, L0, HORBAFEREZ—HBIIEL L TWLTDIZ [F#E (tohelp) ] 2L TWwWARRUREEEAL 2.
Tibb, Evansii[BED LR & LT TREL, AEO—AE LT, FRORBRPHAZEAVTALI EEZ T EW
# (So try to think of me as a colleague whose experience and knowledge are at your disposal — not as your
boss.) 1, [ExBo6D LR E LTOBE TR, TWRERERY a3y v b & L TORE%E R L\ (not want to
occupy the conventional role of boss, but rather, to the fullest extent possible, the role of a consultant) | &k
NIz, ZDX S WEvanskd, ¥VRLBAHOEGBRE D HEIXRV EHarrisoni G2 T, BLERZDTH %,

KEsizHarrisonic 216034 L, Evans® B OB Fleb L O @EE2E L, BOOBE2EOEHETEZ, BHODOEE
T|MET DL IR >T ol TOM, Evansi3 T L B2 XEE L A2 &5 RBEREEL 2DTELL, HER
L, ERD, BESLro THEE2RFVRET 2, ZOFE, Harrisonk Z O T2 5 1E, Evanshh 2 < s ik
TEZR2S LBEBELTWIED DREZEELA SN, ERECLEEELA SN S & 5 Wik -7, HarrisonD&IHY
FWERIEL D, BTR2AMEL TR TEI ELTWA I LBEHESNIZDT, Evansik d d LEELEWI LIkl
7Zo

#izHarrisonld XD & 5 Wik T3, [HRI:OBBEREDR D AV EARIFAORALL - BRI ETL>T: 2 L,
FITEE L TB Y £3 L (I've appreciated how much your target-setting approach has my development,), %7z,
BT O—A—ACZOFEEFERAL20HD 27, - (FEE) - BHF 25 2 ik, BEREFHCBWT, ZnZ
TO5EMADU LD D2EIESCEI NIz E WS ZETF (AllT can say is I've learned more in the past six
months than in the previous five year.), --- (FHg) --Fhlk, BOTEZ B I ENTEBLDNE, LwH I erkbiki:
WHEERTH5WE L7 (You have helped me to realize that I can think for my self) | &, Enferprise., pp.
61-76. (FR&E, 69-90H)
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BT T35,

ZOHEHNL, BlItETDH 2Evans® ABERO—ATH 2 Harrisoni i L THGOHHEICDWTOD
HEEREY, BAOETEZ, HOTHLTw S Bl (oBEEsRons ko k>
T ETOTOEXEER LD DTHE, ZZTDY —F—y v 7iE, ERVHBTCRETLERE
ZiapRio 0T, KEREYD, KHEZE- CT—RCHEL TEEBRZEBEL TvE, LRz
¥, EBROBEERESI LDEPENI ERHHAL, ZOLTHETERCES I 2T RE2OLEEZ
B, FLEBORDCESBAETNELERET L LIOCEL TV, L3 bDTHS, Ih
W&V, ZLEEBIZE T Harrisonds, HEWZRKEBICHEEL T {RFBErM T 5,

ZOFEFEL T, McGregorid[ EEIW, HEMNTHL2I0BLLATEELELRL LS, BYELE
719 % Z & (the superior again attempts a helping role rather than an authoritative one.) |, %7z

[ ERIOEZELE, BMTHEAEBRLSHEEONGF*ERTE S LS CHSHEEOFEZILTS
N3 EIFEET & (His primary interest is in helping the subordinate plan his own job) |
ThH3 LR35,

ZOEDELTCIMTHECDOETIEENERVLICEEL L5 v [EEHE ¥ (managerial philos-
ophy) ZREFL TW L 72»DHRIE, HERBCREEORECET 2BELER (attributes  and
beliefs) TH- T, FIIEPERC LD TR W] L, [H LESttOEMEHSE - BICFHIT T
Stz olE, TOTATT7TOER-BERSSIBLHD LRSS |33 McGregor D54 31E
FZfEL & 5,

Z ZTI60EZEER/METNIE, KDL D TH%, () LERBZETO S DHEKCKZL S LEBD B
Zt, CINETREBENLAKRCEREL, TholRELBL2BDTHZ ZLEDVTHEH FKE
DEEREPELZLBEOD S I &, 2) LA, HTORRBEFRIZR S bZﬁ#’L’CIﬁ,’:{j@‘ % HE LB
HI bbb HOEE2 THCHREBE TSI 5BESR2EIANEDH B Z £, (3McGregorid B » DE
HEm BT 51/, MaslowBRmEZBA L2 2 &, WFHICIFHOES E 1582 OftK
WL TRZENSRFTRES L7 0OEEE) BhH5H0 LA, RARIEIRAN (B3 -H4 -85
ORI L T ZNS DMRKREFE SR 27:0) OFHEAEND S LHWIZ b,

LI AT, ZOI60EZIEL BRDORED, FDI6E b ETICMcGregorHEIC L > TEEIS N TV
ZTrEHEVHSONTWEN, £ T, Ricld, McGregorit) — % — 3 v FIH 2 AR GBI S ¥ 72 &
EZ 5N 51944F D “Conditions of Effective Leadership in the Industrial Organization” ([4&
FIBT AN —F—v v FOEMBEDPCEBL, HOFROKLET 7u—FL &I,

32) Enterprise., pp.68-69. GRE, 79H)

33) Enterprise., p.75. (FRE, 89H)

34) Enterprise., p.76. (FR&E, 89H)

35) McGregor, D. M., “Conditions of Effective Leadership in the Industrial Organization,” Journal of Consulting
Psychology, 8, 1944, pp.55-63. (BEERR [V -5 —v v 7] BEZEEEREHIAFEHAREE, 19674, 55-75H ; T,
R X Effective, FIRFIXRE L M&ED.)
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. SFRORE (19445530

19445 /X O FEIC BT, McGregorld [ 18U (dynamic psychology) | DR E» 6 FE %
ED T ERTD 2 AT S0, §7I2 X, DELLES L ZEERAE b &z, B LoD HEEE
A% 2 bDTHEPEERT LD THS, ZONBHLEFORRPLTLE, AEER, H
T 22 2EBEOHTET2EHCORKEMZ THIZD LENTHIE2EKRL, BELZO
IO NEAFEO—HEIZIENR ORWE 3N,

Bz khiF, BB TEAOKKRIRICE > T T AEHLSBERLHNIE A F R IE S ER
bHLETE, Ly, TOLIEHRBEOL L, MEOTENCKILI-dDTHBEL, T
bROKEZNEL DO LR SORETHZ L T2 ([(H T b OMRARIZ EANITHKILL T3

(his dependence upon them for the satisfaction of his needs) ) 7,

McGregoriz ki, S TFTRESHPUIMZ 2B CRET 200, SEVEBLED TS 220
», BHETEZ0H»EI0E, HACBVLTHCORKRERETE 20E»OFRED, LRIOERR
EBThbET2, TLTC ZDEIEHMTELAIEDOMECRS NLBACKRRE « i3 % BRI,
2ODBENDL LT B, Tabb, TR LLEERSLE (The Necessity for Security) | 23
HBHTE®, MZT, ELFRENZEREICL T [HEEHR (self-realization) | 2K T 2biJTH 3
e, [BRELEEEPFHET 27005 (The Condition of Active Independence) | 3938 2.
SNTVLBLERHZ LY, £T 5,

E¥, MLk (Security) ] LDWT, Hick 3L, BB CHCOMRKREMES R LS T 2354,
FNEAET2EHEE2T2HDE LT [BR (threat) ] BT 65N 2, ZLT, ZOBEOHERI
FRITHZZEDZVET S, LS L3, BTPEEARICB Y THCOMKZHMESESNS &
WET 2012, T LEALOREBRRICBVWTTEE] 2ZBRUEVWI EPEGRL L TEEE R 3,

—fHlE LT, MTRELEAR®»S [RBOSNTWS WS FHK (an atmosphere of approval) | %%
U3 ZeBHELZOTHENE, BLEEZ2ELZ ZLERELLVEEINSY, 2D, HoIF [FERK

(insecure) | 2HIXAD 2 X 5122, ERIOAITH R WITEITT OREE D> TRL LI 1Tk 2,
ZLCERICR L TR ERD, [Z0RER, I, Bod, %L GRiZAR%2 K (Resistance,
antagonism, and ultimately open rebellion are the consequences.) | i 72 Dl &F 544,

McGregori¥, EEFPLLEEHR2 - OHOHME LT, BREXRT LD 45 (knowledge) | #

36) Effective., p.55. (RE&E, 55H)
37) Effective., p.56. GRE&, 57H)
38) Effective., p.57. (FR=E, 58H)
39) Effective., p.61. GRE, 66H)
40) Effective. p.63. GR=ZE, 70H)
41) Effective., p.57. GRE, 59H)
42) Effective., p.57. GRE, 59H)
43) Effective., p.58. (RE, 60H)
44) Effective., p.58. (RE, 60H)
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BEET TR, b LETHREREE S OERGEHP LRNC DOV T I S AS Rz 5, B
BEILTEIVOLDBbDSRV, ZLT, TRIKCIVTREBSIECHEDZ (0% D, BLENES
h3E3bRw), L35, $4bb, HFRAIBEREINTWEOEHS ZTNIER S %W (He
must know what is expected of him.)] &3 %9,

LR EBITDOFERBEE LT, RHREE T 5 [—8 LU72JEAl (consistent discipline) |
LLETH B & McGregorldIah 547, Ziix, ST S ORIE L 2 21781 % L o lGE, LER
BIE 252 504K TH %25, ['IELWITEIR L CidBfiy 2 3k (positive support for “right”
action) | 2L T NB 2 EEIMTIREFL TR ET59, FIX i [HTiE, BSaVHEFENLTHYS
ZEXEWVHATYSE R SE, LD S OB THROWEE2MT %2 (He requires first of his all
the strong and willing backing of his superiors for those actions which are in accord with what
is expected for.) | DIFLRTH S L L9, #Hiz, PARBIC EFE»S [FX8 (“back up”)] LTH
52 205005 R, BT RER UL S i) 3 L 5%0, T, EE» R0 ZET:
HTFRrE2fTEE L 2D TH D D, McGregoriZ RD & 5 il 3,

[ETHSEH & DBRICB W TEZ 2 ZLEE M D ORERL L whhid, B a0reH
PEEELIV—BtSCHVWES EL, 51, BAESOFNICL > THEL SR/ S NLDHE
BILWKARELLEI ETH2HERERLED S, WLENEGZ 615 L, SMTRESEEOK
BEHEKTH5DTHS (When the subordinate has achieved a reasonable degree of genuine
security, in his relationship to his superiors, he will begin to seek ways of utilizing more fully
his capacities and skills, of achieving through his own efforts a larger degree of satisfaction

from his work. Given security, the subordinate seeks to develop himself.) | V&,

T, 20 [FEENEEFM (Active Independence) | 2FKEX ¥ 2720w LIS RD 51
D3 D P, McGregor®DE S 12, FIZIEETIXELOHELB L T 4RI DWT, LR S
DOFTE RS 1, BEOBREBRZBENEZSNIRETHE LT S, T0O L5 CBHBN
O RIREFRA DB JH A I T 23 [ 250 (Participation) | 3% Z & T, tRE]OFEWCHEEL, 72,

(IR DT D BEAOBRARPEZBEREINTWE I EBGN 2 L, BEOMEREES L2k
% (he obtains a genuine satisfaction in knowing that his opinions and ideals are given considera-
tion in the search for solutions.)] &3 3%%, bbb, [RPUPLOHLMHEL WS DX, #H

45) Effective., p.58. (GRE, 61H)
46) Effective., p.58. (3R#E, 61H)
47) Effective., p.59. (3R, 63H)
48) Effective., p.59. (GRZE, 63H)
49) Effective., p.59. GRZE, 63H)
50) Effective., p.59. (FRE, 63H)
51) Effective., p.60. (3N3E, 65-66H)
52) Effective., p.60. (FRZE, 66H)
53) Effective., p.60. GRE, 66H)

54) Effective., p.61. GRE, 67H)
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W EETHELCTVEY, HEEERT 2-D0FENE 2 5T, EORD N0 ERK
U, #EWimE®5 5% (areal challenge and a deep satisfaction) | & & #1559,

McGregoridx BIOEMFE LT, LRIPSERTIWC [EE (responsibility) | #2583 % & & B ZT 559,
7e72L, X, [EFE LR OBRRICB VT, —EREOBEENLZLLEN 2w E, BEDFIEZT
IZT& 7\ (subordinates cannot accept responsibility until they have achieved a certain degree
of emotional security in their relationship to their superiors) | & L, [HCEHPLEHOKEDKS
WZid 7 57w (not the opportunify for self-realization and development) ] & 8f&3 %57, Wi,
LR BT, [ RESMICRLAELED 2o CHEER2F[E%1T 5 (They accept it
with obvious pleasure and pride.) | ®T#H V%, HLOODREH % [+ HKEL X5 (fully realized) |
LERVYIZ B D LT 55,

ZTIMAFFH I 2/IMEL & 5. BEBN TEH FRHCORKEM 5505 »i, LEIORED
TEIRETHD L LI ZENEETH D, Txbb, (VETIZ ERIOITEIREE D & &0 « LR
/250 THY, QHCOFREZHIE2 DD ERL UL [T, HOOBERIZESE S
Z LB TE (the subordinate can realize his own potentialities) |, [HCERPEHOKE (self-
realization and development) | 2T & 2230 2.12%9, ZMRARER & L 3 BIMEES% %> ERIH

SEZ ZMENH DL LIz, CHicBEL, McGregorid, 512 81 3 _FE—85 FEHEDS, $hHERD
ﬁ?%%tﬁwi5%@?%5tbf,ﬁ@iﬁmﬁ&éo

[LEENCE > T, TP LRIEKEL T2 L w3 EER, ShoFHemE: officRon
ZIRERAR LB RECEL R o0 THY, ZOZ Lo TH ERCEKEL TWE L
WS ZERBYTEERERERED, 22 TOIEMME &, BEflTtws Ewnd 2T TR,
RATHBE T, ERICEKES 5 2 & T, FHFATOmE & BRI R o nlzsRuHET -

PO BN TWIBEECEBELZNECRNRIT IO TH S, KATHMEHCBIT 2EENZ
YTV 7 ARMEINT W R0, FHFEFRL FE—ETERE O b 28EEIZSDD
BEHRcoiEs 2 ridv, &) LEYFHOBRIBERTORETERCRELZEX THWEDTHS
2, BEORKOS L TEFEIND Z 3w, FFHE LA THE OBMR R T 5 2
i, —RBETLIEDISBEZEZD LR, LELRds, BENTOAMOITE
RztE, vl oMBEROBERNZEMECEE L svnbilciduhzy, ZZTianid
Eiaiizwnds, IO TEERRA > MDD TH 5 (Psychologically the dependence of the

subordinate upon his superiors is a fact of extraordinary significance, in part because of its

55) Effective., p.61. GRE, 67H)
56) Effective., p.62. GR&, 68H)
57) Effective., p.62. (FR&E, 68H)
58) Effective., p.62. (BN&, 68H)
59) Effective., p.62. (FRE, 69E)
60) Effective., p.63. (FR&E, 70-71H)
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emotional similarity to the depend characteristic of another earlier relationship: that
between the child and his parents. The similarity is more than the analogy. The adult
subordinate’s dependence upon his superiors actually reawakens certain emotions and atti-
tudes which were part of his childhood relationship with his parents, and which apparently
have long since been outgrown. The Adult is usually unaware of the similarity because most
of this complex of childhood emotions has been repressed. Although the emotions influence
his behavior, they are not accessible to consciousness under ordinary circumstances. Super-
ficially it may seem absurd to compare these two relationships, but one cannot observe
human behavior in industry without being struck by the fundamental similarity between
them. Since limitations prevent elaboration of this point here, in spite of its great impor-

tance.) | 9,

7% bH, McGregorid(3) LR — & TRk L B FREAROBEUMICEH T RE Z L 2T 2., 4) 2D
ZEHET3EERE LT, X, A H. MaslowD19414EZEPrinciples of Abnormal Psychology
BT 52, McGregordiMaslowDZEAEESHE R E U TET 5 Z & 13, 1960FEZF(EIZ D H2ADT
L, ZOFMXOBEINTAERDL®, ZDOHBOSERDH?, FLMERCBLTHRINTNRED, 35
WiEH S OEFRS Maslown 5 DEATHZ Z 2 bRDTWB®, £ T, Ricl, Maslowd &d
194143 E, $IcE15% “Origins of Psychopathology in Childhood” ¥ X U'8516% “Origins of
Psychopathology in Parent-Child Relations” #EY _EiJC, McGregoriC &R 52L&z 6N
2 MaslowDEFHERSREA2 LWL &5,

IV. Maslow3RFRARES (1941FE(E)

Maslowid, 1941FZEOEIEEOFHEICE VT, [ LBWHRO I L E2BHIL Tz, £FEn3
B 6 T ZZFOTFOMMER, 1ZITFHTE X5 (It is sometimes possible to predict roughly, even
before birth, what a child character will be if one knows the parents well.) | 7 B3 Z & T,
FREBE»SUTICREBRFELZTITFEETH I E NS Z L 2T 5, Maslowl L v, &5,
R EIHMBRORKEBESEAHFETHS L, BEEFHERBCANTY, EELDD TS
2T, TOFREELEEL, BHET A LRIV, LicWoT [HESREROSERC

61) Effective., p.56. (3R, 57-58H)

62) Maslow, A.H. and Mittelmann, B., Principles of Abnormal Psychology: The Dynawmics of Psychic Illness., New
York: Harper & Bros, 1941. (BLF, Abnormal Psychology & W&ECs)

63) #1z1X, Maslow, A. H., “The Authoritarian Character Structure,” Journal of Social Psychology, 18, 1943, pp.
401-411. %,

64) #21¥, Maslow, A. H., Motivation and Personality., New York: Harper & Bros, 1954. %,

65) 21X, Maslow, A. H., “Creativity in Self-Actualizing People,” In Anderson, H. H.(ed), Creativity and Iis
Cultivation., New York: Harper & Bros, 1959. &,

66) 1z 1X, Leadership., p.135. (BRE, 151H) 2&BD I &,

67) Abnormal Psychology., p.245.
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SR LEMEEOMRED LI BRBDLLTITEILI 20 THY, T2, ShoFHEIFER, TEERN
EBIZRD B, O LI, FOTIES SR OEHEBLRLVEE bS5 L, hZOTHERES L
WEREIRE, Bro0EBEREE T LLo T, BELOBEERRRIET 5, $8bb, Tk
BEMNRST>TINT, $SRBT T NBEEUTWBERY, ZOFOHEREENEDTH S (The
parents tend to become awe-inspiring, omniscient, omnipotent, god-like being, and the young child
attributes to them practically magical powers. This in turn helps to make Aim feel utterly safe
and secure, and makes it possible for him, by pleasing these wonderful beings and securing their
praise, to start building up his self-esteem. As long as he feels that they are standing by him and
are ready to help him, his self-confidence grows.) | &3 %°%%,

W, FRZTOFORKRRBCOWTHREECH 2451, FRIIR»S6D [XEZ/ESIEZVL

(helpless) | = & #fEY, [F%, @E (anxiety, hostility) | R EE2ERHEES®B L 1XK 59, 0D
Z oW Maslowld, KD X 5 RBETFHROBEFEET T2,

ZH)1 ;£ D DEleanorDIHE™

Eleanor D 8FHLZ D Z L HBF & TRR Vo HRELCEHREE WG Z50bEZH50T
B oz FRDFEE D SBEEEZT T, 72 ) OHEER CEleanorid £ 9 P RFEEE52TH
Bole, WMHRREFBTRZBOVEVWE L DRR OGN, T2, HENCE»ISEE
WEBRAOPFFHHBEDOHCE T H>Twd (Lo, BEOBPEKIBII T niz) 3
LR, e, BB RBEUADOANEFE TR EL D PBEEINT W), KETHEBCH
TEEOE, DAZ2EFMELYEL, FBATLEZ - - RELOKT 3, ¥R, FLLXEDI &
PEHEICRENZ VY, RENTFHLBEDLDWIAVEY MEBALTEN, BLIZESDHIX
BOERWIH, Ny FTETW, KRB ELED T 3 &5 KFARES, BLIZERLTY
Teleiz, BAPEENTWS Z LG aroT, BH, HLEES TS VEY M 3H 5
RSN, REBEZCAVvEY P 252 RVEOED, TheRTiET, BROBE
&Y, 3H#ZWElanorZ V¥ Y M ERTW o7, %7z, Eleanoridd v I8 Y X EF iz n»
EEZTWEN, RBIZNEEEEb o7, ZTOROELIE, KEPOLBZWRKIZI YA Khb
BCH> Tz, ZOEH» S, Maslowld, [ S DML, FRICAL 2irE 5 KER’
HENTH % (Parental rejection is the method par excellence for creating insecurity in the
child,) | £ L7™, f#ix, b 0L, [20 & D RHE» S HEM S Wi AL f» 7
b2k, WEHE, Kuh, BT 5KA, F5]E, DX (the rejected child is likely to be
characterized as aggressive rebellious, hostile, ---truancy, thieving, and lying.] O MEITE)
BWELARAONZELELTWE™,

68) Abnormal Psychology., p.246.
69) Abnormal Psychology., p.247.
70) Abnormal Psychology., pp.247-249.
71) Abnormal Psychology., p.249.
72) Abnormal Psychology., p.249.
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EH2 B o RIS 1RO DL 0FE™

Maslow i, [OBLRREICE - 11RO D ZOFIREET 5, BFIERER T, KPFISTZARK
Wi, RENB->TLBRBETZIE, BolXo>TDFAREI DDOBEEE U KL EE
SHLNWTHDL, DB IheDZ L 2BBLENS (TibbEEMPSDBTREONTNWI LR
B RNS), BEULRAEEXTEY, MBI BT, ELEEL, oA L 0ETH BT,
HNRTE o RAABETH 3, Maslowlz L hiE, 2DV L ORSIEDZ, MERERLERAT: SV F
blLizahTwailllRlebicb i< Ronztwd (Thbb, FIHE? I L BREE L5
WAL THEI NS D TH 3), RS 1T, iE & ORFBEFREHEET 2 2 L oREE L
%Y, EHELHEECOG U TOBERNI R XS ChDdEEn5,

HP3 R O 9 OB ROBE™

IBEAEmH IS [HEEKE (temper tantrums) | @ 9 EOVER, WL LRBEANDEE 2R
LTwiz, BRI EFACEDD L 2ND720THY, BOTFIEd-o HEBHHLTCETIEL
WERBRICERZ Tz, AR E I WwakK, OTFREZLZYLT (Thbb, BHOBOE
WED, FASNETHREP LT 22 LT, BOoEEE2E ST 0), EcBHROKE2D
ZIEeLTWwiz, LALBERBE->TLED & (T2bb, HEMEL CWTINbZLick-
THEERBI 0 EVIRROTENZ5NEL RSB L), TOTFRESEHHTERAD,
BYDES 2L 2BbRVES T3, FIZIE [THOFRbBEATHE Y —LAREZS L LK
D), TBEZ5I&ZE, BHrOSR2TORESSRVKB LY |, [BTHODFCE LSS
ELIDTHB™, BIRIT 1MORHZAE R Lk, BIOFITE @I L Twizh, B
BOILTONTHEEFRTES T LI ko7, 2L T, BEENZZD, RERERRCER
TBIELEBol, WRIBBCHIZ TR, FHECWIRCR, [BEKRDSNLEE (an
affectionate mother) | 2327279, %7z, [REGREMR CHEZ R T N EBRRDICEFBES
BEL Tz (The foster mother also was affectionate with him.) | ", A4FEi, L THHEK
+onEEREW TN (FERHZD) BROTICWS 2 LT, [T1RE (treatment) | 23217 7>
I THo72™, BERBELIWREN 26 8N, 12F ko, FEEsed Ronklk
D, ERADFELTEL ISR, [BEEBLBEENTWS Z L (growth in responsibility) |
DBEE I N,

Ihs DBz S E 2, Maslowld, [F7- b BFEEFELZERT 2 L5 LBE IR TVE TR

Y, ERFR TR ZEET 3 LI Z#HZ 5N TWwiRy (older people are not taught to

73)
74)
75)
76)
77)
78)
79)

Abnormal Psychology., pp.249-250.
Abnormal Psychology., pp.252-253.
Abnormal Psychology., p.252.
Abnormal Psychology., p.253.
Abnormal Psychology., p.253.
Abnormal Psychology., p.253.
Abnormal Psychology., p.253.



McGregor V) — 4% — v v 7aOER BT 2 —£& —231—

respect them.) | £\ 5 SR ERHT 5%, #A5TE, RIZEHORE S TTFHER S OTE <,
[FROBRPEE 2B AN D Z & (taking his desires and needs in to account) | 2SAETH
LEBVBELUEHAT S, chniemz, Maslowid, FHOMKEZEE L ZWERERIT I LD,
[FHED b DA R AR ECEL N TZEDREINFET 2 & 512, HIZE L 2 FHOENEDIIES
&L # % % (regarding oneself as a guide and helper who can aid him to develop along the path
dictated by his own fundamental temperament) | HEXH 3 L xS 52,

EEwz, BEETCH L FHCE, BATHRET 2BENELATEY, BORET 2008
FELED ET2BHMOBBIEBEIND LT 5, Flzid [, FREFSFOEZH>THS
Z&, BEETRLETS L, AFORTIUDI L, HAHEHOHBW kA TAS 2, HES
PEINTHZ &, Zhs2FHIICHFX v (The mother refuses to allow the child to try his own
wings, to achieve for himself, to stand on his own feet, to fight his own battles, or to choose for
himself.) | O THNIE, [MHIOXKRA, HILLOKRM, BELOKRA (loss of strength, of indepen-
dence, and hence of self-esteem) | &> S KIFPHHEY, b L < 1E [FISH» DOBER (selfish over
aggressiveness) | WO BBESRRHE XTS5 LT 5,

FHl4 BTN, BEEBT, BIREORESNE 2 5 Tw 3 WilsonDFE®

WilsonlZBFICEEDZ WHEH» S, +a2EEE22), BLBECHIZINTEL L TnS, K
HFEZ 7Y bAR—NVOBERTOEL, B oLk [18E) (helps) | 2B Tw35, MHRIZADE
DRBSICHB T LTELERL TV S BICRFRETIHELCH» T, R—  NETRED Y 5 —
5 ARV RELATWS, Thbb, Wilonidiih sBsh, BHEET, FRCESN
ZEBRBEOHRKRELRRESE TS, £72, ZLOBRMEORAI G, HIRLIbOM TR
7y bR—AOE—0—:LTHOSNTED, BV ABERELATYS, 1272, ¥
DEHIZWE—DTHD, MIBLEZRLEbDH D, OB, RBBCREAMZOT T L
DLTW3, EROFOZRFI b XFBRHEOFTECHEL TV, BIEZRSMLIzwEFH
ZTWBD, BEhkhFNBHbEV, D% D WilsonldhFLIEHELODZWFEWI b T
Bv, L, oL, WilsonROLHEFTHY, MBCb—EBGENTI2FTHEIL
DRI TWDB, 125, TEARVDOIEEZLTHITnEEZ TnS, FHiZWilsonlz, EH
EFIITZAIERERRIETHY, [BRIPRA I ERLL TR Z b IWEL
TW3A]EES> T, BRZELERINE L2 TR, [FOET 2BERIZHRANEMEEZS L
IS LT, WEHEFRY T, BHARBE LE L2 +51CE 2 T3 (“These parents ...

are attempting to make the most of this boy’s potentialities, not expecting too much, giving

80) Abnormal Psychology., p.253.
81) Abnormal Psychology., p.254.
82) Abnormal Psychology., p.254.
83) Abnormal Psychology., p.256.
84) Abnormal Psychology., p.256.
85) Abnormal Psychology., p.256.
86) Abmnormal Psychology., pp.262-263.
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plenty of wise counseling and encouragement”) |,

' MaslowD1941F%/E i 5 2 EFEBFERO L S v onz, £3, (1) [T, FE» %
1%, %18, 3, X8, BEEERBLvEwSHCREHS 2 ICH LT3 (the child has a definite need
for parental affection, help, appreciation, support, and praise.) | ¥\ 3 Z £ TH 357, Riz, (2)
WHEIHEREE L, 20O THET T3 L FEPLLEEZENE, ZOTOERBEREEND LWV
STETHB®, LlehBoT, QHROBEE LT, FORRKKTRAKEEERZILI £ EdIL, FOIE
£ (helper) | @k LT, #5s° [HFEM (independence) | #FHETE 2 L 5 REESDOBRELE S 2
ZEEH B, HiZ, XEDRBLEBHZENELOTHNE(Thbb, FERBICEHESNE RS
i¥), FO [HOHRI (self-expression) | HEBSEL S L LD TH S,

V. #BHITHAT

MERTE & 51, McGregorD1960FEETRTRENTH LW —F—v vy TmTH 2 Y Him
iE, 19U4ER SR TSRS N T Wiz, £ 2 TlX, MaslowD 1943553 DARK 5 BEFER272 10 T <,
Maslow D 194142412 5 17 2 HTBHEOERAIN B S LT Vi, BBEN T LTS Z k<,
BB TH ERIIBE T U TARKRFER &L v ) BB BT 5 C L HETH S 2 L ERS
hize 3%bb, LRI, HTOLOEMRKEREIEZ ) —F—vy 7PRFEBEL R T, BEOD
EERZEABR Y, FEEOALEE2ERT 20 ThNE, ThEREEFOMERICE D SEENE
FEEARC L 50T EL, BEEMOEV HE LT, HEEDHURELHOERFOARERKE
EEBIIBFEZIZNRDSND & LI, McGregorHiOBRLEBE VWIS Z LB TE 3,

McGregor®FFEgIX, ¥ ENr ¥ v 7 b & L TOEE, (company) 3R 7y ~1 vy v 7 M 2EEB L
TW3ZE, THRLbLEHOBEEN [V R2RIZRNS | JL2ERBRSCI2bDOEEX S, ZLT,
SHOBRBEHAECEKELHS %, LA—WMTERCERALZDDEFEZ OGNS, ZOXI7R
WHNH SR, MaslowD ¥y 7Y —fRE HlT 2 b DD 5%,

Eldwvz, 19604EZE/ETOMcGregorBHEHc oW, Maslow® [ HUER | S OERSKEN T
b B, 1943 FF E iz Maslow D U, 1959ERATRERL, [EERE (The Peak
Experience) | & [#F#liff (Being Values) | 23% 0% & L THE & 172, McGregor 2319604
EBETER L TBCER] a1, MaslowD1943FER A TOM S (=BERIORE) wH 5

87) Abnormal Psychology., p.237.

88) Abnormal Psychology., p.246.

89) Abnormal Psychology., p.254.

90) Abnormal Psychology., p.254.

91) Abnormal Psychology., p.255.

92) Maslow. A. H., “A Theory of Human Motivation,” Psychological Review, 50, 1943, pp.370-396.

93) Maslow, A. H., The Farther Reaches of Human Nature., New York: Viking Press, 1971, pp.191-202. ( EHZ

—iR TABEOREIE] #EEE, 19734, 233-248H,)
94) Maslow, A. H., “Cognition of Being in the Peak Experience,” Journal of Genetic Psychology, 94, 1959, pp.43-66.
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DTLDENDTH D, RO Z 2z, McGregorid, Maslowd [ BCER | MADERIEL T
BEEDTRTEBWT—Ebilins 2 L2980, 22 T, McGregord[ B 5EH #4113 Maslow
DERL LD &L TECER] S 3REE2RICT 2, L) 2 eRT 2T 28, Wil
BROMHELZ L ZRAYAY POTEY HEDOWTOFERFITEICES,
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