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The Establishment of a New Teacher Evaluation System in South Korea

Soo-Yeon JUNG

In South Korea, a series of teacher evaluation policies have been introduced since the 1990s under the
influence of neoliberalism. The purpose of this study is to investigate what contradictions and problems
occurred in South Korea until a new teacher evaluation system was implemented nationwide. Specifically,
I examined how the stakeholders took the institutionalization process and how the government responded
to them.

The new teacher evaluation system is based on the premise that the professionalism of teachers will
be developed not by financial incentives and desire for promotion but by frank opinions from coworkers,
children and parents who are involved regularly it was established. This can be highly appreciated in the
sense of trying to establish a democratic evaluation system in a relationship of trust with fellow teachers,
children, parents and the community.

On the other hand, in recent years, serious social problems have arisen over the system, and it has
emerged in connection with the problems of independence of education administration and results-based
system operation. First of all, securing the autonomy in the regional education administration and school
system operation is at stake. The second problem is that results-based operation of the system has begun.
The management of such contradictory systems could undermine the objectives and means of the system.

Considering these things, we could see there are a few issues in relation to the institutional design
stage. First of all, it is the point that the professional development of teachers has been discussed as one
of the measures to reduce the cost of private education. The evaluation system, which should aim for the
self-directed growth of teachers, leaves room to be used for the strategy of simply securing excellent
teachers, in line with external factors such as the change of government and social needs.

Secondly, the issues of “expertise” and “representability” of related organizations remain. The
network of education institute, academic societies, and teacher organizations in South Korea is closely
related to the issue of “neutrality” on the policy-making and promoting side.

The characteristics of the above-mentioned teacher evaluation system reform in South Korea and the
problems that have been seen from it can give some suggestions for the teacher evaluation system reform

in Japan in the future.



