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The Human Resource Management Audit—Areas and Levels

Major Areas

Levels and Exam ples of Audit Data

Level I—Results

Level 2—Programas
and Procedures

Level 3—Policy

I. PLANNING
Programming forecasting, sc-
hedul ing to meet organizati-
on and per sonal needs

I. STAFFING ANG DEVELO-
PMENT
Defined requirements and car-
eers ; sources, recruitment, se-
lection, training, promotion,
ete.

II. ORGANIZING
Maintenance atructures for
coordi nating, communicating,
collabo rating, etc.

V. COMMITMENT
Individual and group motiva-
tion interest, effort, contribu-
tion

V. ADMINISTRATION
Style of leadership and super-
vision ; delegation ; negotia-
tion

VI. RESEARCH AND INNOV
ATION
Experiments and theory testi-
ng in all areas

Personnel shortages, oversupplies]
ayoffs, overtime, etc

Recruitment times, costs ; traini-
ng times, costs; labor turnover,
ete.

Feedback ; reader interest; exte-
nt of informal or anization; re-
ports,

Productivity ; performance norm-
s; comparative costs, etc.

Suggestion, promotions, grievanc-
es, discipline, union—management
cooperation

Changes, experiments, research

reports ; publications

b5—year plans, network plans, co-
st benefit budgets, etc.

In—house and out—house traini-
ng programs ; guidance in caree-
rs, etc.

Job definitions for individ—uals,
departments, crews, task forces ;
house organs, -etc.

Job enlargement ; wage and sal-
ary administration ; morale sur-
vey ; exit interviews ; fringes,
ete.

Consultive supervision ; collective
bargaining ; union—management
committees, etc.

R&D approach in all areas ;
suggestion plan, ete.

Explicit statements of intentions
to provide inclusive plans for
present and future human resour-
eces

Let cream rise ; nondiscriminati-

on, etc.

Encourage flexibility ; reduce res-
istance to change; effective thre-
e—way communication, etc.

Gain high personal identification
and job satisfaction

Style adapted to changing expect-
ations; participative involvement;
collective bargaining, etc.

Test old and new theory ; enco-
urage creativity in management,
ete.

(H#4#) D. Yoder, Personnel Management & Industrial Relations, 1982, p.511.
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mEt D, Yoder Triple Audit of Industrial Relations, 1951.
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