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An Empirical Study on Relation between the Discontents of
Subordinates and the Coping Strategies with Discontents to Their Leader

Kazuho Yamaura, Masaru Kurokawa and Fumiyasu Seki

The purpose of this research is to examine the relation between the degree of the discontents and the coping
strategies with discontents to the superior, superior’s leadership style, and subordinate’s long service years. A
social-emotional behavior of the superior (M function) will promote communication between subordinates and
superiors, give the subordinate the chance to take an active action, and to use logical strategies. On the other hand,
the behavior of the superior that almost lacks M function trends to become one-sided transmission from the superior,
and will make the subordinate select emotional, passive strategies. Moreover, we expect that these tendencies would
be caused when the subordinate was at the earlier stage of his long service years. To examine this, we investigated
about nurses and their superiors in the hospital.

The results are as follows: (1) The degree of discontents occurrence of the subordinates was the lowest in the
PM style. Subordinate’s discontents occurrence degree at less than one year service was the lowest, and it rose after
two years. (2) The coping strategies with discontents selected by the subordinates who had felt dissatisfaction
abbreviation were different according to their superior’s PM-type. The subordinates who had felt the dissatisfaction
selected strategies of the concealment type (short-term coping strategies) for the pm style, especially the superior of
P type. And they were using suppressive strategies (long-term coping strategies) for the discontents which happened
one after another. As for the subordinate with a longer service years, he used the strategies of the discussion type for
the superiors with PM style and M style. (3) The subordinate at less than one year stage of long service had selected
coping strategies of the interception type for the superior of M style. On the whole, the results showed that the
coping strategies with discontents used by subordinates were changed at the early two to three-year stage of long
service. Moreover the ideal way of the communications between the subordinates and their superiors and the
necessities of superiors’ leadership to subordinate’s long service years were suggested from these results.

Key words : coping strategy, leadership style, PM-theory, subordinates’ discontentrs
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