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P TEREEBM R K 4D, ) RX—=F 1 TG
B0 BARNE 27z AT MIEOHIF
DN, BT 728K 4 #E12D W T20154F
KR TN TORHEDS B o 72 34L& ALY
FF5, bbAHA ZO3FEIRASFE 4L
Flkk, BERAEETH L. WINDEEHIZ20174E
IHIZ, 74 T =N I REFREIT O
BTREMY FIL v b2 —ToHE% b L,
THEORFSIT o 72,

LIAHT, BEERAENEZ 7LV - DY
8= — LWz X, Peters and Waterman (1982) %%
HiEIhbd, SO2ANFI PNy v VHEET
DEEELETHL~ vy F ¥ —FIZEH L.
6D THE R 7 2 RIS D72 o T T e
TAVARFEXBLETLLLEDIT, TRHOE
B BICA vy a— LR E D EICL T,
SR A NI VA St | T R ap2Y 2 R
D L7z REETIEZOR AT + 55— V)b
7 OBEREFEICHL NI T 2 0E0EELET 5,

Peters and Waterman (1982) (31 B2 DS5
e RETALIKRD TS, LFRTEX S, £
. FED (18 BEREEOSEMN] ©
BT, [#Mf&oF->L] $abb. [—A—A
DB A BOBRR (HHLERET) &7 (&
JELHABEIrOHEMD) 2L I LAEZDOH
WAEEY LIFaZ e, ShBERAEELE VD
N5 HMREOHR S OB 072 ] (FIFRE pAal, &
FHp8) L) KBUEN TV D, HEEEN Z
DIFETHEEOHEIZTI v ML, IS 28
Hx b o TRENNDIGHE WIS %)) % FiE
T2 [HEO D 50 5 E b8t
JE LT CREICH T (FIERE pA48, N p.12)
52 ENTE, L7dS> THIEITHHE % kbt
MICFEHL, ZNUCE>TZ7 L Y FTH Y HiE
5LV BBEOEZ 2 FERT-BIIRL TV A,

586% 455

6 & iFs

SF ), WEAVPHNENLHEEL D - TTH
THILENREDT L Y ADRIIR D, €
MW R FZ 2B IIARGER T D [55 38 AR
LD ITBWT, RO L VAR PE
THERELT, O [frBo®ES] (A Bias for
Action). @ [HHZE 2% % | (Close to the
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@ToezBBLTOE
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@ [ B Mk - /NS A% | (Simple Form,
Lean Staff) . ® [k L & &#%50 % & DM % [[kE
\2¥ > | (Simultaneous Loose-Tight Properties)
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DEARBI % b &1 L THERIT O W TEARR 2

DFEHNCER LTV 5,

LEDO8ODEREDH L, [HFIZEAT 5 1
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EEWVWIRZ B2 ENTESL, [0zl LTOE
MR L] L 3EEBBEEEZ Lo TR &
EHIT, PEEAVHTEME b o THEBUHITH
DHTZ L2 BRI 5, [MlifEBICEED < 28
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DF 0 RN ZMHEER SN SN TWE DT
Hbo Lol ML 2R Wik LT
7 <L MO by TIREERBE OB OB %
E=y— L. TNOMEO BSHEIZZE D
v ERIUSITE 2 51 S 5 OHERR % F5 o
THVBEDTHBY,

2. ABIIERNARBEEETINTS - T
geT7IhTar - L—F—BREESH
(ALPLA Werke Alwin Lehner GmbH & Co
KG)

21. BRRLUTELZEEERXRT7I T4

TNTT « Tz - TIVT4 V- L—F—
ABRAEEM (UF, 7V 7 o4t Emgat) 13k
Bl ALBES - BRI R EDIODT T AF v 7%
WMEREETARETHLY Ty LIZTH
BEWT b7z vs (Werk) OBEIETH Y.
TNT 4y L—F— L ZRIEEORY % EK
Th. TLTCTINVTTEIEITNTADT T AF
7 BRT HEHM G TH L, TORED
F—LR=TVDE—=F VA MMIATROEERD
XEFRLEINTV5D,
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LTWwb, A4S F ST RBFTMO7
DIZA I R—=F 4 THRUEY AT A - 5
e F v 7 GHBEORERM A EE L T
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TOMEBRDHERETII Y b AV T (TV
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V2TV A,

DFNTNTIHIE. TITARAF v I BEERO
FFEEE CHRDOEREZ ) — FT54 ) X—
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Yilx 7 + 7 —n0v 7 AL O T, R —7 il
(Bodensee) 23 A2vV & (Hard) 124 5%,
MATORERTE W) mTidiliA (2019) T
AT X SIS T IV — DA K ZZHS, AT
W3 HFEFROUEERD ZONIET VT T4
BT+ T —=VNV I IRRKDOZEERETDH 5,

LU, 77 FHII1970F 4 H:, 313 L
HEHIET 2 REICE T > Thdo i,
ZH KW CcEx HEEZ. 74T =MD
FEDE L & 19704EHOREE I 2 BEBL T 5 & & H 12,
FPN PSS 2 A DA 2l RIS L 72
Verlag Eugen Russ (1972) O HIZF+LIZEIT 5
RV L TH D, iz, [T HRHE
B Z DO 10FEHICHIAT S 7z Enzelberger et
al. (1983: 160-161) 2ix. 19704EMRMD 5 2A
HICERE L CE 722 35N RLFHID %,
19504 KIS TH T 250 NOHEHER L vz
o 7efFkiE. 19804FE DI b LT+ T —
WXV IMZF TR, A, XA T,
TIOVM) 2 THEREL, SRTH 2T
ANZRHT AL EHEMFEICL> TS L ZNIC
FLEN TV,
ZLT2MHICALE 6 T AAIC, 51
20104F R RIC 2 T AR B 2 B 9636 R % 4 it
RCTEMS 5 KBBRZ FEERFENE T VT T4
R ELTE2 (1), L7225-> T, [AftoRk
RIZ19704EAALL L2, Z2o0RICBW LY HE
FLo/bFi b, £2C AttOKEL.
FEL LTRMIITICR 200 123w Tiw
THEI.

2.2. 7T DL

TNTIFE, 2 N TCEFNF 5 oA A —
b (Helmuth) & 7V 4 YO RHIZE - T1955
FICRIE SN, BIEROHAIET VRV TS

586% 45 - 6 &P

AFA =2 - b—F—- T4y HEHE4
(Alpenplastik Lehner Alwin OHG)® 7257, %
i, ZORHDOLBEIERBEL720T, WHO
A& ChH Tl o 72, OHG &I MEBRTT AL
BAOHRINE AWK TH ), HRTE
PARSE 2 R T 205, ZOMEIZFEEMITA
WFREREE LTHFEL 72, T VT 1~
DHHIERE A BEA L T OR O T=E OB
WIGIRRE L, 79 AF v 7 Hxaa L LD
Thbo OO, TS 2 WG
(Marktgemeinde) )V A7 7 (Lustenau) (Z37
W B BRI 7 £ A FEBSE 3 D721,
YAY — NRWEE ANLEERIZo T ZDH%
Fd %L MoV M B ER T — A
A —F—Alma (7 V=) bEBEETH IS
olze DEN. THTFHIZE 5 TORYD
B IHTTREZ 572D TH b,
FHRAFITE 201749 H 5 HIZAT 25 728l
CEO ¥ 2~ ¥ — - L — 7 — (Giinther Lehner)
POOMEMYIZLD L, HORXT VY 4 Vi

&1 ALPLAHORE

e | T | o | R
19554 2 1 1 0.1
19654 | 820 3 2 2.3
19754 | 1.215 6 3 43.4
19854 | 1820 | 11 5 118.5
19954 | 3,050 | 29 15 494.7
20054 | 6,800 | 87 28 | 1,500.0
20154 | 16,000 | 154 40 | 31300
20194 | 20800 | 178 46 | 3.660.0

%kl © ALPLA Werke, Alwin Lehner GmbH & Co KG (2016)
60 Jahre ALPLA — eine Erfolgsgeschichte &% 3) |2
R L7 BN XD ERKG
: 20054F O THFLE 5L, FRLE R p.o9z28 7 [E# &
FEESNTWADS pTHIRI7THEEREIN TS, &
HE5NELVOPRHTH 5.
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B 2 A4 AOMREICBEEH TP =
T 720tz M. ROV L — M, AR
AMUHELT 4 —VIlHbHE—A M) TEFD
EIBSE 5B 8 LTz, TV 1 hsE
LR, NIVA— MSFLEE PRI A
AR ZE ST DZ & TH D, ALPLA (2016a:
6) IZ X, "oy 1 v~ (Wilma) 75
Wz, 7V 4y ORMEHEAILVY (Herma) A%
AA AN D720 OFFER & SHDONA
> (Heinz) (&AL ) 2720 B RIRICFAR
WE, WEERERHY Lz, 2F ). R
HMTZoEARMRIIGEB 2 HD/-OTH L, L
L. WBOLRI %272 TH72DICAIEL240%
FFEEMICTEL DRI T VT 4 V2ot L fE
MTE 5,

TNT 4 LI A ETMBOER O 720 Dk 4
THZMRAZE L. BICHTREEZ DS O
LMEICI L7z 2 L TI9604ERICIZ 2=
) — 3%t (Unilever) #B®ET 5 L9 %-
7o WIRESZ AN D 720 DO LA iR #%
MaF 7B NI AET 572012,
HE) COFHBIER [ 7 V75 ~— b Alplamat |
ERFE LIz LN, 22 = HEREEE LT
PR3 % 2 L1224 A3- 72 (ALPLA 2016a: 10),
ZOBBWRT VT 4 IS E 207
DOTHAERSE LG, =X M) 7N CH
BB LTz, ZORE. TVTIHO
76 LRI A TN LT 720

TNT IO S EELREMED 1 o1%, B
DB THEETHZ EThHbD, BEDITHNT
HETLEILODH D, TNREEBRLENT S
72DTHbo BETBE VKD 720, IRIZHHA
BIEGHOEL BNz ZATHEELLET S
ZolE, MEOTYE TRAEZERLD LI
%0 ZDIZODEREEIINT 5V HER

EhHThHb, ZOERBEIZ1962F 18D THRA
ENTze T A= VINMTEEHEST M F— -
<)V 7 &x—7 (Mautner-Markhof) ® 72812, [
ZANSLRYELE = (PVC: polyvinyl chlo-
ride) BAREIELIZOLEN, T4 =V bR

CBENTz7 + =NV o TEELMAT S0
TRWEEDPHLSDETE . 22T 71—
VDY 2% 4 F T 2w 7 )V (Steinabriickl)
WY& @Rk L7z (ALPLA 2016a: 13)

Enzelberger, et al. (1983: 160) (2 XX, 2D
THHIPEEBBFIS00NTE — A M) TENIZE
B REZ R 2 A L. NV b TR B EO
400 N THEDRING % A4 ARH A4 I
T 5 E W) MR Z IS Tz, ik Ak
300km %2 % EHIEE D EHLDETEDLDT,
F—A M) TEHNOHRTE Y KE ST
HHIA—VREZ—F—T—AT T RN
DOREFTIE, I MZH B AT S TE LD o
72D ETH5bH,

R L0 TR T AET D L) i
BRI X 1970 ABAL L 720 UL FA Y D
FRBEREA =D —TFA VIR IC TS %
o % 2 — 34k (Kithne)¥ 20 5. PVC %80
TR KIS N2 ZoTE LTW
%o TOPMMFEEIZ DOV TIIKR & 72 W% <
[T B 2 EASTE72DS BIOREDFEE L 720
ZIUIT VT TR TR R — 7 Vil L CTE
BELTH 2 — 2D 5 0Tk & 25 <
DEFTELLVHMWETHL, T TTNT T
wix, FAVIEHO IV ESA4 Y - Y2 A b
T7—=VLYMTrV 7oyl V7w
Z—Yt (Jilich) ZHo7cAvy Y rT—+TF
A5 4 —2 (Metzeler Plastik) ZEINL., KA
YORKNYCTHRIFREINL Bk EDI2dDT T
ATy T RBOEMERFB LT,
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SNLIRE, Bl E AN v (Henkel)® & 7V
TIHNWE o THERBEED 1 DL oTW D
(ALPLA 2016a: 25) . B O TOA B3
RO, BRLHONT TR SNLHC
¥ TH B L7z ALPLA (2016c:28) 12X % &
1985 4E A% ) @ in-house (RHZE T5H) A:pE &
%o TWh, 22 LT VT It Boithh
59 5L. TAYIOKRFHREEY A -5 —
THb AN — b= 2% 1)V (Colgate Palmoil)
MT T M) TR ENT=T VT T4 T
WTI8EICAR M) v 72T A5 L) Il hotz
HIWF ¢ % 2% (ALPLA 2016a: 31",

FIX T TIZI9604EA S TV T T3 % IH
B bEED . TORMNE. A=A YT
AEECIZIME L T o720T, ZOHHIC
BATH72OIZ19644EIZ T + T — VRV 7 95
‘wF4V®$—fyﬁ—ﬂvw7Fw7
(Markdorf) \ZHF L7 THTH Ho T 7219674

x%x@ﬁﬁﬂx—ﬁ—smsﬁgﬁ%ﬂ%
ERBIR AR ORI . NI
J%3h L7z (ALPLA 2016a: 18-19) . % 5 (219684F

2iE, WARBER LT L TiEd 575
ALTDOHEEBEA =D=M ENnERD, 2
neEDEIFTHE DY~ AT F > (San Joaquin)

T2 L, Shudmklisharhzsilo
TOBEEZETHY, TVTIHOTHE LT
RAHBODL DL % | $12100% T-HAE L7z
(ALPLA 2016a: 20) o

ML LTT VT I1kiE, 19824 B4 TI2,
Woemlafss ) v 7 (B168E5H) =207, &%
BB bl THEN 1Y) ¥ 7 (W12
BH) CL2BEIRAKEL TV, B b a
IR AR ERE TR L. ZD0I
TR THZ HANCREEREL, 207
DORFFERSE b AT7% 9 HEERDHI1004412 1o T

NA

586% 455

6 & iFs

Wi TOEZEMBIEINA v THY ., BE LY
DAL THEET L, ki L7z~ v s Fv7 T
Vi (EEE %2504 ) . 19724F5¢ .2 —) e T.
Y (PEEB200%44) . 19744530 7 Vv b T4
MERVES S b £ 7 A Eol NI /4 @ A
(Vlotho-Exter) L¥; (€3 E%¥65%). 19764F3%
VONy M I 257y (Gemiinden) T
Y (REEBX120%). 19784 DT A v T v
b 777V MAIAF —AFT 7TV
(Kaiserslautern) T35 (f€3€ B $9044). 19824F
BALONVY YT & B A Y ENE IS T %
HELE L CTW2DTH 5o £ UhZ ThHjaR
L 7219684 RO vk 7 3 v T (TEERH
480%) ., 19774ER IO TV v Y a, FT X<
(Guayama) T35 (1¢3EB%0904). 1982 - 834F
BRALD A X Y A TIGhd - 720 1980412
ERICKEE T H20004 DUEE B % HE 5 5 £ =5
BHEL LS TWIDTHL, TD2D, F—A
M) TBHNOREZEEINLIEbH 5L
Eurostars, World-Stars & \» 9 & B8 g %{ﬁ'%ﬁ@
BZE A CHAE R 2 BT 7o 2 B § 5
BY 22 L722 b HS (Enzelberger, et al.
1983:160-161) o 7NV 7 IHDMERAFETH D 2
Eid, 7TAYADSC Y a v (SCJohnson)
o by T T I —HEZ20164EICZE L7
ZEMSBHIIEENDY,

2.3. ERBAHBCMRERRE

LETATT VT T, v FOITHTIEH
AA9694E 2 TR 23NE@ ) (Lochbachstrasse) 12
HI ATV A Y MED (Allmendstrasse)

TS BT RER L. ZAUIAERERE)) & 4k
KT 272DTHY, LRI B ZLELE
L7225 TdH HA, R&D HEREZ 0 b L. A
ML % R 5728 Th & o 7z (ALPLA 2016a:
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23)o R&D H¥EfE % 2 5/ V)V DHIEFTIE, Bk
HEOH L LTHI80ELLEEL TV
(ALPLA 2016a: 33)s ¥= ~%— - L—7—CEO
W XIE, TV T TR 204 DL o gEE A
EPFBUCZTANTBY., Z20880% 25, FH
#T R, EHERE LCRHfHICBRHES TS EDZ
ETH Do [T FE7220154EIICA—A M) T O
TEMMTREDOY 7 V— & — L il S /213
EThrY,

19804E AR LARE. /v v M 3R3ERT I, A i i 3
B DEFERREDN O BHEEEOMERINY 22 =—
ZWIBRABWAEI ) 2= a VY AT LDV T
FTAX—~NEFRELT. ZOFEOFIZIEHR
DNYTIVONNVY) v TR TR, R
KOAMMHBEM A=A —THET A HEES
Oy y—&¥v 7N (P&G) O KA 2IZHBIF
BHAF—ZATF Ly ITHIETENRLTVS
(ALPLA 2016a: 35), k& V) 2 —3a yH—
Y2 D720 OHERENE & DA ARSI
LoTORYOETHAHZ L&, FIUTERT
5o TNT FHIE19864E IZEIBSH BB > & F —
A M) TEREEZRG SNz, 2, A
HHILRICKRE CHBL 225 TH D), T
BN ¥ THLH I LTS (ALPLA 2016a:
40-41) 6
ZILIBOERERTTLIENTEZD
ey #&éﬁ’l‘fﬁf@/\ﬁkﬁfﬂﬂ%ﬁ%}%
FFA—OEETH-> THRLLPERHEIEY
FORBERALULELT L0 LET, Th
PSS FET 5 72D B R B TR 2 B %
LTHBTELRNZF>TWhrbThS
(ALPLA 2016a: 30) . ZDPNERFETIE, B T
HoethsgRIom ez —I1LTBY,
19804 K2 5 & HICHiHE L 720 7NV FHTT
VA Y MY ORI 2Ey 7 v H

) (Mockenstrasse) i\ IZ D L8k % Jok
L. ZZIHME > 7 — 519884125k L7z
TdHbo 3G CAD/CAM ¥ A F L HEAL,
INDOFEFT—5% CNC 754 2L VA
=)V L CHMEZ RO BB IR AL L )
B ORBICHELEETEZ L L) Ik o 7,
FRIALRE B C X ) R O AR = —
AD5E L NIVEA R EDT 5~ RTHE/ L AF
ST THWMA =N —THENATY ANV T
(Beiersdorf) OZERIZIDZFITAHZ NS, T
VT FHEWERIC THEERFER] 2EAT 52 &
o7zl ZHIUTI9MAEIZIE [79 4 Y BsE
] AA S ize PCRAZD ) A 7 VHidl
ORFICDMY M X H12% - 72 (ALPLA
2016a: 42-44)

R L7z & 9127V FH 0% EFEIEREC
19604 RICHA F D . 19804EAR MO ITIZ F A v &
MRS TOTERAIC X o THE L Tz,
1980&1&7% H19904EMRUT T TERDE S

L. 19954F F CTIlA it 157 EI T8 % filiE
FTHETIIRo72 (R1). ZOHITIE, KK
FE 4 4% T 2Rl i3 & iR it T2
72— 5 EORKBELGRDLEREDTZDIZ
A=%D ELT, F—F YN, Fxa,
037 7 EICEE S N A LGB0 N T oL
LG EENL. T, 2FaTH, TR
UhDORMEY 3 Y- Ty 2 A (Johnson
Wax) %R EDODFMREFE TG Z R L, A
FraRFTLRLYGAEETAIIEE 5 72
(ALPLA 2016a: 47)

ZFORERINVERP XL R E, TV
A BB R RARO A E TR E2 ) — K
T5 [BhFy ¥t ] kol E2A
(ALPLA 2016a: 50) o {544 El~o> TH;RL#E 1321
HAIZ A THLEHMELTWEY, 2h

VA



Pasy

R
T 7t

izt i

2

EHUZAERE T 7200 T <, BIZERRE D AR
WA BEE SR TETWS, BARMIZIE, 74
F=I RNV IOV T TR, AF v
®» MV (Toluca), H¥8vua, 75 v%,
Nray, bBifg. M TIN—FICRESENT
2% (ALPLA 2016a: 63; ALPLA 2016b: 19), %
9 L7zt v —12id, FRic ke b AT
EEWIERD72DDF —ZA M) T RZEY X
7T LA TORELFERELNGLTBY, £ —A
M7 ER U LAV TOREINFAI R S hTw
% (ALPLA 2016a: 64) o

2.4. RERENDOEM

EZAT, GBBIIREREm A — 7 —13, HE
AR AL G ZE V. 22U F A 7 VAN
BB R AT HEVIA A=V DE T L
WOSB IS, T T T HE E ORMEO TR D
HHOTW5h, MitFHRO IO Y — 2 EET
HZLEMERSIHIFTVLDOTHS, TD
h— A=V DR—FVFA N IETNTT
TATYTATALEREINTEY, Lo
R DL FA YRR E JEEERE TlIfdic=
T Y AWEL LD, ROBEROZ LA INT
Wb,

[ 78— VGBI T 53 L LT, fA7z
HLIIHMTE TAR#ELTwb, 2D, &
ESEIEE, X—=bF—2y FI2HIN
Wl LW o 2R Rz b DT 4
TYTAT A ERMES> T0d, TXTO
A& % FSIB L, WPl - 72178)
ETHIENRENIIERETHS LMD
ZEZ TS, TV TIHEERN LR
BAR¥ETH D, RERFEL V) TEHNZD
RARIZH Y, FRICRRER TRESER

586% 45 - 6 &P

T8I %0 R HITFIBER T REZ R %
HIELCTWwWb, ZHUT X o TR BIEED
@) AP 22 BB R R 572505 T
L M bOBEER/S— b F—72bICd
FEFEMEZ ST 5, HERFTRE R BRBE AR 4212
M9 L9 2t TRFEAIGEHT S Z &1,
72 b DRERNTEOMEBETH S, Th
I2& o T R RO T4
ECTELI LI D, ]Y

CORFEHREE, BEMBEE VO MLEMITT
ALPLA (2016¢: 13) I2diedNTWwb, ZOfi
HIZHEDWTRHERE LTHHA DEERD
TELTWAPLTHA), TVTIHiEIhE
TIAHOE LA L HG SN T &7z FIZIE
US-A-Biz Award 2014. go international Award
2011, Energy Efficiency Leader Award 2011,
Osterreichische Staatspreis “Smart Packaging
2014” 72 & T&H A (ALPLA 2016a: 63). 2016 4F
[ZidA— A M) 7TEZEE “KnewLEDGE 2016”
852 SE 2 1% L7z (ALPLA 2016¢: 20)

TN T THAL20104E12F — A b Y T O
PET Recycling Team GmbH % H5 L. 20134E (2
R—=F Y FDF KA A3 (Radomsko) 2. [tk
SEHODOPET )94 7 VI EBE S, H
FIZId + T VT OLFRERET v 7 VT4
7 A (Avantium), I - I—F5, 75V ADE
i3S 2~ (Danone) L2V V=Y T A
% HLA THIY R O A Bk i PEF (Polyethylene
Furanoate) @ BHZIZH Y M ALE D72 (ALPLA
2016a: 67; Die Wirtschaft. Die Zeitung der
Wirtshaftskammer Vorariberg, Nr. 26-27, 26. Juni
2015, S.42) o 2016 4FICIE KA Y DA 7 VFEIC
PAGT ) A Z VTR MR MV &S
L 7z (Alpla produziert fiir Henkel Flaschen mit
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HDPE-Rezyklat. In: Die Wirtschaft. Die Zeitung der
Wirtschaftskammer Vorarlberg, Nr. 43-44, 28.
Oktober 2016, S.18) -

20154E121d, 7+ T — NV Z VI AW
oD DAL HA T, [ R BEHEA 2025
(Klimaneutralitits-Biindnis 2025) ] ##5E L 720
SR BERNRN A % AR EOREIHI LT
W5 D% BB L (carbon footprint) . ZAEZS B2
WELGWREICETENEGETIFS7200
AR MEEETH 27,

TNT FFAIMBIF NS, RiE7 L2 B —
BAEEL L TREEINTVWAZ EIZHHEHAL
Vo TNEERIE, FEFZ RN L ZBICE A
D ENSNBURF ORBEREAIE SN TW/- 2 & TR
MOWTz, ZORINI, AFLTL 038 2 BWHIZA
% & A LR O @A 5 Z &1
DENDONVT Wz, T DGR3 TIZ20074F
WCHE SN2 DTH D, ZIIIMEERDTT L
FIOTNIIHL I EEZTRRIITH720TH S
(ALPLA 2016a: 62) o H 7% &IZILA (2019) T
U727+ T = Ov 7 N T ORI Bk A
¥ThHHI) T A TIV—LHFREH (Julius
Blum GmbH) & [RIE7 L v F) =% &
L COMNBIE 2 5RGES N TW 5,

DERTERIIIC, B mHE AT
H[BEh7Fy EF V] IRETERHE
WELT, TV IHEFIIRDOZ L 2% T
W5 (Alpla 2016b: 4-13) o
1. FEOEZIZREDPDIEMISHIET 5720

D, HBEEDII -3V
2. WEHMOF—27—2
3. EHOT VT FHLD—KE (TVT T

HTHNTVDEWVHIERETII R, EAH

BT IVT T80 K

T B2, BEERICH SNRERFEE VD)

CEWRIOERTHLET VT IHITEHCER
HLTWBLI LIRS,

2.5. REBREEREEENT BRMELT
TIVTIHOBEBKICLER L TBEZ W,
TNT A4 L—=F =D A— MII9T8
EITRATRFL D 720138 L. ZDBOKEE
E7NVT 4 Aoz, LA L. MR ETIE
B2 NONWSEEERIZAD TV 4 2l
fel7ze TOX) BREEERHNIT VT 4 V3%
MRE2SIHEL, ZOTHETHLEF 27— -
L —F =255 &N 7Z19974E 12 b, MAFR KT
7%\ 2 N0 NP BN > 72D THREE
EN7: (ALPLA 2016a: 53) =Dk, 1 AH%E
Lo ThHAr)H, MBEREO—BETHDS=
25 X - L—7— (Nicolas Lehner) 2S#5 [H12
M4 5T CCO (Chief Commercial Officer) & 7
0 3 Nkl AHERF 27z (ALPLA 2016b: 38) o
E 5 1220184E12H1 7212 CTO (Chief Technology
Officer) & COO (Chief Operations Officer) DT
AR OFE RO I S, S S I
KRB S R AWPBERH &Nz TV T T4
D=2—2A) ) =22 LhE. TVTISHOF
ENENLETREL 72 LETETRELE
% Z E~OFR L FFFC, #EE o E R
iz 5720TLHHECEODTF 29— L—
Pt ETHEY,
Fary—0kEHRIOIZTFEDO74Y) v T
(Philipp) T ., # 3R L LTH LD LT
FA-ENTWwW5b (ALPLA 2016b: 37) 0 Z4ULIC &
R, BEFRE AL VR RS 72 TR
<y HEEEDFAATEY, MERFICHELL
BT F o TWh, BV FUVIZHLERINE D &
AR —IVERA R Y DN—=IN—FET R R
7 —WVTMBA XL, vy F -4
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TNV HENR, 7777V boua—bI Vb
Rothschild GmbH, & > > @ European Capitals
Partner LLP 7 &8s L7212, 7V 7 F4EIC
AFE L CTHER A M IS E S - FERTTEIE L
720 ARMRIRE R I3 BRIERS D 720 DKk T —
FEBDIZLIDHLILEETH 5,

DX BEREHRBOHR TCOBRMKERE X
EHEMEL LTOHELDBEDOIOIZLER
ETH DA, HEMED ST NEREZT T
BEREZETLTCVEDIF TR RV LI
L TH Do IIAR (2018) THAZ X 512, TR
DN IR SN ORFEEE B A
Mullkd % & FEEFED IS ~DOJEH A
A Y DR LT N ViEEEKTHE L, 7+
TRV T THRBERETH D L 2R ©
ENL R e Lo LRREEDSKHBAL S
5L, RIFEFHBEAZTTRET S 2 LIZHET
bbb L, TINTFHEOREE MR D FEEE D
RLTWREERL). ARREAWZEHNT 2
A% o TORITERIREEIIER 2K
BRI Y 2 2VWDTH S,

%

3. FyVF —EGiisRe4 (Getzner Textil
AG)

1. [fHEOET + 7 —INILY | DIE#HKEdH S
BRGHER

T A T—=NNV 7 [BHEOE7 + T — X
Vo0 EIERBIE LIS, o THRERIR T
ML L Tz LM 720 A —Z ™Y
TIERAYRZAA R & HARIMTBEFIR R 2
NTWzE —fRICALREIN TS L b b7,
PRI R E TEE oMM Z ALY b
B LTWAEY, Zot—2 M) 7o
T HERIR TS 7 4 5 — VL 71T LIk

586% 455

6 & iFs

ATZ o 72 IE N IC o 720 LA B 19604F
822 519704 22 F THRHE AR T3 D rpuiass
R EEICRE D IED 2 b 5. 7
T — IV 713198040 £ T MkHELANR T
EANDIFLDORRE DM D THAH - 72 (Feurstein
2009: 95; Lindner 1997) .

LAL, T80T+ 5=V 7 ThH, 1980
AEARA B 200041 2 F THRHE L IR 138 D £
WEhEL < % 1. Pichler (2015: 354) 2 & iiEs
DTTAULEDOREEBREZZTT + 7 — NV
7 8B & L2 T 72 HHE KR M o K A3 1%
m&tﬁﬁtfﬁi#iA%ﬁﬁw’“%ﬁé
< S2 FORERT + 5=V TOLFER

BEIE L2 F2RRIEICH AN LD
ZETHBH (F2), 72721, 19544E, 19724,
19834 (eI AL AR AETIAT L7z 7 + 7 — b
NV 7 #EF & REMRZEORA LA IR L 7235
12 X U, Pichler (2015: 354) 288 K L7z4
EOTRTHPREERT AL LZZ 5 72biF Tl
W

ZDHMNTT v Y F— RS, 1818
IR ENT Yy Y F— - Ay 7 —& A VI8

— (Getzner, Mutter & Cie) OREFMIZ L -
THRAELZBETHY, 2ok, FHHMAO A
I R—=a VI o TIfEWHREIC L. 7+
T =NV MOBEREEZRET L DL L
TOMM ZHEFRFL TWBZT TR L, R
AT LM ToNg) — 5 — (o
¥) LLTOMMEMETLL T3, 201945111
s F—=AMYT - )=FTA T - I =—
FEIBRERFI T8 1 SE 2B L 3®. 20—2

DI TH D, TZTUT. COREDOWRE L L
BUEIZDWT, T & LT Weitensfelder (2005)%
[ SOARN T o
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3.2. FYVF— LYy B—&HVNZ—DFEE

FoIF— - Ay ¥ —&H N —DRIEE
D—ANZ7V)AT 4T ¥4 v+ — (Christian
Getzner) 1Z17824F12, 7 =)V F F )L L OFHIC
ST BAY Y b7 A4 A (Satteins) D ERD
T E LClA L2, CORREEKIE, 7o)
FEVEOEHRAEEAINY - F—ET - F
F—JV (Johann Josef Ganahl) 7*& #ifb DALHG &
ZATTHSR & # CHIRAE S 2 L Cwize I —
VD7D DOWNALFHE Ty v F—RKIZFTH L,
7 )V b F Vb OEERN TS KD RRITT
BRoTWiee ZYATAT ¥ -7y F—IiE18
ROWEIZ, A F— VO AREMIEIZERE LT
%S5 LIRS TR S NRIPGK
DJiE (Verlagswesen) d2EA 7,

7y F—1318064:12 7V — 7~ (Bludenz)
THEHRLVA T V2O NYORE AR L 72,
ZOFRZEED LI, HEXOFKEO—IT, H
GomAEmEZELE L DI, EHEN R
RICHAREEDONBAF 2T 2 L) 2% 5
7oo DFDHF—NERUAFE, HEBAEL
BWE T 2V b F Ve h S 20km B HIC
NG CHARDTH S, FMEICT 40—
VD5 57y 7 (Landeck) HilX b — 35 4 )L
(Tobadill) HEDT T VY « Z7H—F7 « Ly
% — (Franz Xaver Mutter) 2357 )V — 7 > Tl
MERG b G & B R L 720

IS vy v —1d, EORRIIHT
Y FUT A - #AF— (Andreas Gassner) % #%
ENRN—=PFF—LLTHIZAN, Ty F—&7
v 78=— (Getzner & Comp) & W) ZHOAH:
BTz HAF—E 7V F ke TN—
7Y OHRRIIALET A % Y 4 ~ 7 (Nenzing)
OB THELHE ) % FE > T /2 (Bleyle ohne
Jahr:29), S 5IZ18184E8 H 1 HIZ, HAF—

586% 45 - 6 &P

_60_

Ly —mNX—=FF=C LTy VF—"
LT —&N VN —PELENT-DTH D,
CON—= M F—RFEOFLEIHITTND R
Ro7725720 & L TIS04ERHTT IV —F
> IR AT O 2 A 300044 L2 5% B 5 oo Py ik
HHEZUET 2R E o722,

Ty F—=ETN—=T v L FORRER 2
FEBEREE LD TIE RV, 18194EI1I27
VEFL IO PO THEZET L5 TH
%%, L# L. Weitensfelder (2005: 127) 1 ki
EZOFFM ETLFL B R o720 HEY
oW CEBERICEEZ 2720 LzoT
7V b FIVETORENATRE LD, B
LN THAHT7F 2% vy (Frastanz) 123
LA B L7z L2ALZZTORNYRE2S
U BB o 72O IR EE L ORENSL 2
Inh7z,

Ll 9 L7zkliicoldd, any - 93—
BT - HF—=NRHF L7 MLV OBREH D
DOWEEFTT N — T ¥ I KB 7 B
T35 % 18224F 12 7%
1983:44) o ZHAUZT 4+ T—=INIV 7N TR KV >
Elryou— LN &L ¥ (Rhomberg &
Lenz)*™ 120w C 2 % H ORI 13572 - 720
K HIZIMEICT N —F ViAW A LT 72
HI2M0 CHMAAEREICH (Enzelberger et
al. 1983: 44), 18274E\CZ D T & & b 12T
POEALET, FRLK, ZORFTICFEMD
AAL TR Ly 19804E 0 SBFED 7w
F — iR RS (Getzner Textil AG) DAA:
THEhoTwDY, LAY Y1 2 7ICh
i TH%, Yol R (Birs) ISR LY &k
WIS %% L7z 2H) L2y v —0
HL LB EREBEOIAR, YO RH A
Wl T3 o Rl Ty Y= ER

37 L 72 (Enzelberger et al.

2L - ta

i AL
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Kb shs ANWmE o2 eicksE,
Weitensfelder (2005: 127) (&3l L T\, 7y
VF—HHFICEFEEZRRTE L LD P04
Mo loD T, 1848MFICHE L L7 E DR
WARL7=201E 2 N0 5 72,

'y F— Dk, 18504ERE T T + T — b
NIV 7121 4 D DR ZEDAAAE L T 7,
NV MM D ANVF g — -
Jenny), 7V FFNLBICAHTHZEX 7S
a5 %955y (Lauterach) 123 T35
FRELTWZA— - HF—V&H 8= —
(Carl Ganahl & Co.), 7z )V bF Vb THEL
TW/ie¥—%— - 52571 &% »78=— (Peter
Kennedy & Co.). ZLTCT7NV—F ¥ VIZAMT
BiFb, CaVvA, 2rv4 7, 75
U THIEE®REL TNy Y F— -
Ly H—&H 3= —TdH % (Bleyle ohne Jahr:
9o HLRAIZH = - HF—NV&H YV INZ—D
BEEN—N - HF =N, Ty v F—Dfi
RELTO,hBETRIZINY - I—E7 - F
F =V OF-TIGALIZLBED 7 + T — )N
7 OREFFIR BRI D B8 2 58 2 /e
L7=A\¥T&d2 (Kolb, 1952:9)

ETAHTRIADD I PHBVEHIL Z ENTE
% X912, Mo 2 FHIIHE D © ORAEH DEIE
L7-f%TdH %, Bleyle (ohne Jahr: 9) (&N
. D T+ T — VNIV T O S TIEE)
LTCW ¥R D ) BAN AL AH 5, 13N
WA, A7 FERTYy VTR
POZEIADPBRELTCELAEE o7, 4 —
AN T HENFERIREEZT NEo7z0 OF D,
T F T — NV 7 TREkHE T 3D L 72— R,
AL A, KAV, A XY A% EOMNER, +—
2 N 7 AFE P S B AR L Bl 2 FEo A
WM& L2 LIZRDOND, LA L, HIK

Y = = (Melchior

_61_

WEB2 5  MERDVHEM L7z 2D 1 AN v
VF—Thbo

19504EHF T, Ky v F— - LA v ¥ —=&H vV
N — IR T2 TV —F v ey 4
YZCEL. ZOHMTOREESHDOLI DL
LCH—=N - HF—=N&H ==L LB
%t L 2 Tw7=?, Eugen RuB Verlag (1954: 116-
117) 12 X AUE. 19544 ¢ 51 CRFEIZ 1700 A DT
EE &P L CBRMERIR TEIM T 7 + 5 — R
VI 2 DR EE > Twiz, HEERDIZEA
EJF TN =T VIYBMNETET 7= VAT
(Walgau) < Z S22 W50 BRI
72otze FAHZZ MO BRINGH BT
5 eV JistT, AIEDRORE 2R CTE L
ZEDRENT VS, TOMMIZ, TOEMK
FHC X > TRRIMB AR EZHEN R TH X
{BB06THY, RROWIFZHMRFT LT
ENTELND, L3N TVS (S116), &
D RT3 A e o 2 o R & 2 KIOKHE
MELIRMTHAMAMBAE L T2 &S
TWwb Ly IR 3 2 e T35 o b Cist
OB A LT\ &, B imibee
LCT7 7 A iGaRh L7222 L5588 Tn
% (S.117),

7+ T =N OBHELIRTIEDIE 125 F
PEMERETZ 5 7219704 RO DRI Z Fi T B
Verlag Eugen Russ (1972) 12X hiE, 7 v v
Fe s Ay — &I YN — DREEB R
15004 (S.88) & 19504EAC X BHIC IR TR R
WAL= e nbe L LI9T24ERENTO
F— A M) T AEENAEES B o R k% o
#1020 1 Z A4 A L. #isk R o i o
AFERIZ 155077 A — bov, A Hh oo A R R IE Y
4000 b SZEL TWize 209 HH36% % itk
L. 82602 ERIC B o Tz, FEH,
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E¥ =y, YV Hfith, 7T AR, A
PRI A R AR A Hb 72 5 720 T OB
iz 4= LT3 =SV Z ICBEET S K
LYDY) ¥ IHINA A F Ve (Heimenkirch)
WCHCHE L RO, b KRA — 47—
LAV PRBEIMo TV Z EPFLEN
TWwh,

WL E 72 7 OOFREH 2485 L TH D 4700
75 kwh, ZOEINIMAD THERZERTEO
Rl ENLoTVDIEER ST, E6I1C
o F—4b% (Getzner Chemie) & \9 T-%&
HEBEL, 20OV 2V 2 THTIEERE
EINTVWDLDIIHLT, Ay Y4 Y 7T IHT
VR - EHSSE L LB D 2 bSO
HEFEENT Wz, 74— L 7 a 4 (Fohrenbriu)
LWV ) TN —F UV T B Y — VRS S
b Iz A&7z

3.3. TV MRSt OREE L S N—
av

7y v — iR S Sy v —
AV —&NVINZ—%WHMTHZLIZE ST
1980 ISR L E N R bRt v v — -
Ly F—=&N VR —HREEEH (Getzner,
Mutter & Cie GmbH & Co. KG)* OF&4TH
% Enzelberger et al. (1983: 44-45) 1Z1ZZ Dk
HIZDOWTHHZRF AR ENTW S, 1983
AEBEORERE BT LRSS L Tn v,
AR L7z X912, 1980 FEICAB E 7+ T — )V
NV 7 OFHMEAR I FLRIZAIPWIRO 72O T,
ZOMIME T Yy v —F bR L. MEREE IS
Lo TENEZWRL X9 & LR 5 720T,
EBEANDF R e Do 72D TIE RV L
WMENb, 72720, 19804EACIT 1 H i b 28
60%IELTWAB LR ENTW A,

586% 45 - 6 &P
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HR D X912 T oSHITMHELRIRESEICS
WT 7 4 T — b 7 PSS S 2 i o 4
KD1OThhb, TOETIZIFBAELIITIRL
LR RERDH Y, A=A MY TRETTRL FA
VEAAL AWM EE L SEBEREL ST
Who BT Ty v — MR A PR A4
(Getzner Textil Weberei GmbH) 1. KA v ®
Ta—= 7 M= (Gera) IZH-727—
F WA A4 (Weberei Gera GmbH) % 1997
I L 220 T2, 7y v F—HidE (B &
READFOL RN L L HFERIEL o T,

7y F— MR S AR R L, F 4 e
SR REONEADVEMNT 5. FEHRTHA
F=DERLIHIRO 720D E TV —F ~
YTHEELTWS, flziE, =—V7 5 A
FI274 = (Dior) RV AF YV -T2
o7 (Christian Lacroix) 237 %4 » L 72l k.
TWA (FJ Y27 =V FHiZ)™ [m|iyoy 7
L 5 14—/ (Valentino) #ilflk. ZL TV 7
MoNYHIF O A M R A (Strenesse) 7z &%
HOTWailldsry vF—H#lThs, F
Yz, A4 AfiZE, v ass— (Spar)*, <
FFIV KR EOBEER T 2HROAH D
oy b=l TH Y,

7y AR O KR Tl D) L 7244
FTREPEMIE, FA V) TERIILDET LI
77 AEEANTORHY A7 #TH b,
20174E 9 H 5 HOEH A HIZ X 5 [Ft: CEO )
F N2 - ar7u4 (Dipl -Ing. Georg Comploj)
~NOR S I X E, [ A4 2Ok %
U CTI9704E R IRE A . 74 Y 2 ) 7D
¥ A7 o & G L7z, FttkosE Ll
O LWT 7Y AGEEIANT 5~ A 7 ko AR
1. 20004184 D15% 2> 5 20154E D60 % 58 L2
FTURLAZEDZLETH D, TORICHID
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Getzner Textil Weberei GmbH | Bludenz.

Getzner Textil Handel GmbH

SR Webatex GmbH Bayreuth, KA >

Meyer-Mayor §e$ S7.E Johann in Canton of St. Gallen,
Blaha Textilveredelug Bayreuth, KA >

Herbert Kneitz GmbH I?\a(]i) D_/;ltterndorf/ Steiermark, % — %
TFE Textil GmbH Bludenz., 7+ 7 —WV X)L 7

TFT—=NR) T

Lustenau, 7+ 7 — VX)L 7

Afi A

[HEAR

PRl (BOAbTRiE) A pE

quality cousine cloths especially for hotels

e B AL B

20164F 12 -2k b HEYH I MHERN (I
Porsche, BMW, Audi, Volkswagen and SEAT,
74 H 512 v T 1d Mercedes, MAN, Volvo,
Neoplan etc.)

BB E - P30 B D 72 8 O Btk

R TRy 2 74 b

http://www.meyer-mayor.ch/ 20184F 2 H17H %,

https://www.kneitz.at/kneitz/unternehmen/ 20184 2 H 17 H %,

http://www.getzner.at/unternehmen/ueber-uns/ 20184F 2 H17 H B%,
http://www.getzner.at/getzner-textil-ag-kauft-herbert-kneitz-gmbh/  20174£12 H 27 H B &,
https://www.techtextrends.com/company/technical-textiles/application-areas/sr-webatex-gmbh-4393/ 20204:1 H 7 H
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Excellent Companies in Vorarlberg, Austria

—Cases in the industrial sectors of plastic packaging, textile and transportation—

YAMAMOTO Kenji

This paper is a sequel of Yamamoto (2019) and its purpose is to describe brief histories and the present situ-
ations of excellent companies in Vorarlberg, Austria: ALPLA Werke Alwin Lehner GmbH & Co KG in Hard,
Getzner Textil AG in Bludenz, and Gebriider Weiss Gesellschaft m.b.H. in Lauterach. These companies belong to
the corporate type of Mittelstand or family company, which is recognized as a source of advantage and resilience of
German economy (Audretsch & Lehmann 2016; Ewing 2014). Simon (2012) points out that there are a number of
the so-called “hidden champions” not only in Germany but also in Switzerland and Austria and that many of them
are family companies.

The present author visited the headquarters of the three companies in September 2017 und had interviews
with one of the executive board members of each company. He uses the company’s history published by them-
selves respectively and various documents. And he also collected various information through internet, local
newspaper and other publications. Based on these materials, he describes their development to excellent compa-
nies, which can continually realize some innovation of technology, marketing, service for their customers and so
on.

ALPLA was established in 1955 and has developed machines and tools for producing plastic packaging for
various drinks, foodstuffs and articles for daily use such as cosmetics, skincare products, household care materials,
engine oil, grease and so on, which are produced by well-known large corporations in the world, while it had sup-
plied plastic packaging for the local companies during its start-up stage. Because its technological innovation has
been recognized by well-known large manufacturing corporations, it produces those articles near or within the
factories of its customers in order to reduce the transport cost and to meet the needs of its customers quickly.
Machines and tools are, however, developed at the headquarters’ location, namely at Hard in Vorarlberg, where
ALPLA can get motivated and skilled workers through the Vorarlberg’s dual system of vocational education. It
tries to develop recycling system of plastic bottles and bio-based plastics for bottles, coating and fibers in collabo-
ration with foreign companies.

Getzner Textil AG was subsidiary of Getzner, Mutter & Cie GmbH & Co. KG, the predecessor of which was
established in 1818 and had been one of the largest textile companies in Austria since the mid-19" century.
Through the reorganization of Getzner, Mutter & Cie in 1980, Getzner Textil AG was established and gradually
overcame the crisis of the textile industry in Vorarlberg. It has continually grown on the basis of offensive invest-
ment for new technology under the leadership of CEO of Getzner Textil AG, who had studied engineering at ETH
in Zurich and is now CEO of the Getzner’s holding company. Main products of Getzner Textil AG are textile fabrics
for renowned apparel makers, and uniform of famous airline companies and other big corporations. This company
has been also successful for marketing of damask fabric in Nigeria and other countries in Africa. And it has gotten
several awards for working conditions for its employees. Getzner Werkstoffe GmbH belongs to the Getzner’s
group and this is very innovative in the polyurethane suppresses noise and vibration for transportation
equipment.

Gebriider Weiss is surely one of the oldest and tradition-richest family companies not only in Austria, but also
in Middle Europe. Under the Habsburg’s empire, it played an important role for the international transport of
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materials and goods of the Vorarlberg’s textile industry and had branch offices outside of Austria. It lost its assets
in foreign countries because of the Habsburg’s defeat of World War I. However, under the leadership of Ferdinand
Weiss between 1921 and 1968 and of his daughter and her husband between 1968 and 2004, Gebriider Weiss could
overcome several crises and can become one of the largest companies of logistics in Austria. It has developed its
subsidiaries in Southeast European countries since the fall of the Iron Curtain, under the leadership not of its
headquarters in Vorarlberg but of a manager at its branch office in Vienna. Gebriider Weiss now plays the role as a
key logistics corporation between Danube-Alpine countries and the global world. Its principle of the organization
is subsidiarity, which means decentralization as far as possible and centralization as far as necessary, and coopera-
tion with partner logistics corporations outside of Vorarlberg and even of Austria.

We can find several aspects of nature of the excellent companies, which Peters and Waterman (1982), a clas-
sical work on excellent companies in the USA, point out. This is also the case for the largest four companies in
Vorarlberg, with which Yamamoto (2019) deals. The present author finds the core of the excellence in the manag-
ing philosophy, namely endogenous commitment of employees with their respective company and the principle of
subsidiarity for the organizational structure. Commitment and entrepreneurship of employees of the Vorarlberg’s
family companies are outstanding, what may well be attributable to the apprentice training under the Vorarlberg’s
dual system of vocational education, further education for the regular employees and high-level corporate ethics
of each company, which includes environmental consciousness and family-friendly policy and so on.
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