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An empirical study on the effect of leadership on new employees’ values

and morale, focused on new nurses

Fumiyasu Seki Jyuji Misumi Shinobu Shinohara
Emiko Misumi Keishi Kameishi

Surveys were conducted on the relationship of chief nurses’ workplace morale and sense of values about working

and daily life to leadership at two different points in time.

The profession of nurses is somewhat different from most of other occupations in which those young people who

were newly graduated from schools or colleges are engaged, because nurses immediately find themselves confronted

with their task requiring self-consciousness as professionals, and varying degrees of tension from Day One. We

surveyed, and then analyzed, groups of nurses from the point of view of leadership, workplace morale and values

about working immediately after they were hired and again about a year after they started working.

1.

The results were as follows:

Using the Hayashi’s Quantification III, it was found that the first survey did not reveal a very clear effect of
chief nurse’s leadership on her subordinates’ workplace morale, but the second survey, a year later, showed the
pretty clear effect of chief-nurses’ leadership on her subordinates that did not appear in the first survey. These
results are pretty much the same as those of the nationwide survey covering men and women employees in
general enterprises that the Institute for Group Dynamics has analyzed. In other words, it can be said that even in
the case of nurses, chief-nurse’s leadership effect manifests itself in a definite form a year after they started
working.

Also, the relationship between each questionnaire item on workplace morale and leadership was studied. It was
found that morale scores were the highest under a leader of PM type, and the lowest under P or pm. The results
of the first and second surveys were the same, except that the effect of leadership was more pronounced in the
second survey than in the first survey.

On almost all the five items concerning the relationship of their sense of values to workplace morale, both the
first and second surveys revealed that those who affirmed the traditional sense of values had higher morale scores
than those who negated it.

With regard to performance norm, the nurses’ groups were pretty similarly situated on the Quantification III

diagram, but differently situated from men’s groups.
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