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A Study of Organizational Commitment as an Aspect of Organizational Climate

Fumiyasu Seki, Jyuji Misumi, Akira Kinjyou, Emiko Misumi,
Ryousuke Matsuda, Hidehisa Matsuo, Eiji Tokudome, Noriko Kido

This study is to deal with the organizational commitment as one aspect of organizational climate for the
purpose of examining its internal structure and analyzing its relationship with leadership and workplace
morale. To that end, we surveyed a plural number of organizations with various background factors. As a
result, the following findings were obtained.

1. Our study of various working groups revealed, as a result of factor analysis, that there are very
much the same factors as the findings of Sekimoto, et al’s survey that covered employees working at large
corporations after graduating from college.

2. The effect of leadership was found in the aspect of the traditional organizational commitment
manifesting itself in a desire to stay permanently with the company, positive motivation to contribute to the
company and internalization of values. As in the case of workplace morale, these factor of organizational
commitment were found to increase under the PM- type leadership.

3. In the qualification I analysis, the utilitarian factor of organizational commitment showed a
distribution pattern that stands in stark contrast to the other three factors. With regard to its relationship to
workplace morale, it was found that the organizational commitment is strongly tied to such personal factors
as motivation for work, satisfaction with salary, satisfaction with the company and mental hygiene. It was
also found that the organizational commitment and subordinates’ evaluation vis- a- vis superior’s leadership
form an independent dimension.

4. In comparisons by age and by the number of years service, it was shown that a desire to stay
permanently with the company, positive motivation and internalization of values change with years of
service, forming near- U curves. The curves showing relationship between age and years of service and the
organizational commitment are a new discovery never before pointed out in any previous study.

5. In a cluster analysis on the organizational commitment, while such clusters as the relying- on-
company type, utilitarian type, self- centered type and “rarefied” type were found this study, as in the case of
Sekimoto, et al. The cluster of what Sekimoto, et al., call the traditional type was not found. Instead, a new
cluster of “take things easy” type, whose desire to stay permanently with the company is conspicuously high
but positive motivation is low, was found.

6. When morale factor scores were compared among the organizational commitment clusters, the
morale of self-centered type was found to be significantly higher than those of any of its counterparts in the
other clusters.
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