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The laity of the Catholic Diocese of Hong Kong came to be involved in the church building
projects since the late 1970s. In 1995, a Diocesan commission dedicated to the building projects
was established with the members, who were the building professionals such as architects,
engineers, and planners in the laity.

The author hypothesized that the laity involve themselves in church building activities
because it is for them one of the ways to live out their faith. In order to examine the thesis, this
study, in particular, aims to analyse and interpret the contexts and development process of the
laity involvement in church building projects in Hong Kong.

The author identified the contexts, in which the laity involvement in Hong Kong emerged and
developed:

- The first context is the renewed interpretation and status of the laity and encouragement of
the active participation of the laity in the ministry including Church management by the
Second Vatican Council;

- The second is the emergence of local “Hong Kongers” as well as maturation of Hong Kong
building professionals. Among them, there were many Catholics. On the other hand, since
the 1980s, urban redevelopment and urbanization of the suburbs accelerated. All building
projects including the ones for churches became too complex to be dealt by only the clergy.
Hence, the matured lay building professionals began to get involved in the increased church
building projects of the Diocese, which was seeking cooperation with the building
professionals in the laity in order to update its project management method;

- The third context is the handover of Hong Kong, which prompted the Church to be
independent from the interdependent Church-state relations and launch many church
building projects before the handover. The building professionals in the laity were called on

to assist the Diocese to cope with those increased projects.

This study also found out the development and characteristics of the laity involvement in

Hong Kong:

- Three phases of development: first phase from 1950s to the mid 1970s; second phase from
the late 1970s to the early 1990s; third phase from 1995 to the present (2015);

- Attempts to organize the laity began gradually since the first phase. In the third phase, the
laity involvement was firmly established through Diocesan Building and Development
Commission (DBDC) in the Diocesan system;

- Through examination of the case study of the redevelopment of Our Lady of Mount Carmel
Church, it was revealed that this redevelopment project was carried out through the

sharing of responsibilities among the DBDC lay members, the clergy, and lay parishioners,



and the DBDC lay members as building professionals particularly played the role to
coordinate all the stakeholders;

The laity of building professionals initiated to establish the Catholic Building Professional
Advisory Group (CaBPAG) as a new group under the DBDC in 2006. Whereas the DBDC
aimed to provide practical support, the CaBPAG aimed to integrate the spiritual growth of
the lay members with their building profession and involvement in church building
activities. This was in parallel with the raised awareness of the lay spirituality since the
Second Vatican Council within and outside the Catholic Church as well as maturation of
Hong Kongers including Catholics. It was also triggered and enhanced by the radical

political shift of Hong Kong.

This study revealed that the Catholics in Hong Kong, especially the case study of the
CaBPAG, exemplifies and testifies the thesis: the laity involve themselves in church building

activities to live their faith.
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