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Résumé

Working-sections in the forest management must be organized so that the
fullest advantage may be reaped in finance, labour-management and —procure-
ment, and forest administration. This report deals with a case study, carried
out as a primer, of the Kasuya Forest of the Kyushu University Forests, along
the above-mentioned line of consideration.

Tne Kasuya Forest has two working-sections of timber trees. The one
{211.60 ha) with the Anaguchi Forest (26.91 ha) in it is inferior to the other
(138.71 ha) in site quality and economic location. The problem is “Which is
more advantageous, to include the Anaguchi Forest in this working-section or
that?”. It is assumed that the present operating systems will be maintained in
each working-section after it is rearranged. The rearranged system will be
called the new plan and the present system the existing plan.

The results of the analysis are summarized as follows.

(1) Concerning finance and labour, the next table was obtained.

\\ New plan vs. Existing plan (%)
~_ _
\ Present Future
Income 101 99
Cost 102 99
Profit 101 99
Income vs. Cost 99 100
Labourers
Harvest & Transport 101 99
Silviculture 104 99

Judging from this table, it can be said that there is little difference
between the two plans on these points.

(2) Concerning forest administration, it can be said that the new plan
is more advantageous than the existing, in view of the procurement
of labourors, the traffic to the Anaguchi Forest and the transporta-
tion of forest products.

Thus it is concluded that the new plan is more advantageous.



