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Takashige AoxI, Yasusada MIvAzaKI: Business Analysis
of the Kyushu University Forest (Report No. 3)

— Report of Charcoal Business Control by Means of the Cost Control
of Kasuya University Forest in 1957 Fiscal Year —
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ONDOIEFENOFED, S TRETHE] WhHhr ot R L LY. 2T,
BIEEMAROBRIEE AR L LT eS| [Eiv BT 5.

FEELVERT DO, KIAETRE, MERYRCH LR, DA OHE
TGO TR TCREEEHER BT, HEMAI O A0 b O
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Y, MERECRLE LATEETh 5. REREEROITEE [ 1 5% (Betriebs-
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70T, RERE g OBy R 275,
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PLERATAn 1, SEEBRIThOLOFEINCIEE b3, AU SEETh e i T
HBEZHEO LI LD, HOOREBHNESRELED 5.
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(3) Walter Tomus : Betriebs-verwaltung. die. Verwaltung als Leitungdes Betriebes.
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HEEL, PIRREREMAE (ROTPEER) OBk LIKE LI OTEBEELNED L
DTHS.

FRRAEE L R RNEEOWH L, & X0 EERBREERES b, BiERE
BEAGEMICERE o & i, BENEE RCEBE b LT, BE
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WHDTE BN, Thik, Ehic—FHa2#d <, [FMmc X 5%7 | (management through
cost) & L COBERNEEICE CHREIRTLITIER B,
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DX, AHOBRFERCIRD CRIFHIT 2D TEH S, RL7HD, AEHO
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(5) H. Emerson: Efficiency as a Basis for Operation and Wages, N. Y. 1908.
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DR Y BOHNIREDEY Th 5.
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=3 SN o A Y g 7

CNEBIRTIE IR 0 Ths.

{(6) Neuner: Cost Accounting Principles and Practce, Vol. 2, 1944,
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(2) B U455 R KBk

(3) ® ¥ i %

O 3FENH DA, KECRTL (2) #RERECT DH Z LNS . —FEIPGE L B
IR E TR ABO AU WIRD, FHIBEAB U CEETL0REHIThHS. AL, H
Mk X I AT D 4 Ul &y, EEMROMBELLEL T 5. MOPHEAE iR O FH
VEBE AT K & BE AR AR O MM A DT H 2T 2 7oAy, SEEEIEAE TSI B M HE
A L GRS L LsFudebisy. L3R5 O, ThiEin 5 & ek & 55
fEiHs 2 i L C b A BER 2 il LA 0 Th .
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1. 5113, SEREENCHBRERELYED D HETH DT, Alford” 23: % Diilih
(7) Alford: Cost and Production Handbook, New York, 1939.
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(1) EUEEEEEOMwTE
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2) BEEERREOYE
(1) EHERRRROPE
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b. BE ¥ # ff B R
(r) BEMEREOIE
TN RS D REAHEL, TR LICHERER D 20 BE U B S HI/E
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e B 1 Y 230 T cEe H — {/E*%‘I%UIJ@EE%H@{/F;%E%FEﬁ
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VER TR O FHEEEAEE b R L BHEFIEE V 2 >C, REDHAC L >TEED
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HOBAEF B b = EEM BN 0 3 X EEFEHRE b 3

Wiz, ZOEETENOEDFEE ORLEOT, WIEBT S [FIF] 0Bz X
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9% WEMMEDEEBHEE O E
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THERE ~ o = e, (x = vyEeE
58 b | (BEEcE) () msmoR| ) w
s, ke | ;
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4 98 96 9.1 76.0 71.5
3 99 97 %.1 71.5 67.3
2 98 97 96.0 67.3 64.6
1 95 97 922 64.6 59.6

(2) THCHFTEO RN ERERAFUC, LA TEOER MY ) EUEY s
BrEEL,

(3) ZhbonsEarL <, SREAY D BUEFHETHEL KD,

(4) u?]“Wx—ﬂfﬂ:é%xEﬁ%?L“C, BEEFBR Y FIETS. ChaefRdiug 510
F1 O/ THS.

BEEE R O RE

BATRBRERM R AN R QY EREERAEE T 52, EEOEREFEMEFFICR LT
FHRANCH b D & B 2 TEERL D, cheBREERr T4, EEERO
W L BT AR = BEER OB RIIESTH IR DA L D TEL DT\ 5.
@ HHEZREEEROSE, MEIFEMESE 275 FHIEERECRQIE~E LT,
FPFFLORRIC D L D EERETBEBECT BORTEERL Y, £« Ric b EREFRRER 2
FITRETHD. L0 IDE, ZOBEGCRIBEEATRCRTCAEETC I >TTbRS
VERIER Db ThHD. L UREEME A T 5 KRB AEERE TR TL, &5
EE PR NE SR L OO ERALPET L5 00E R TH S, LRIDIE, =
DEFEINY, ZATRICRDEENBILL I DI, HABIENERAFRLCHRLT
BENID DL T B, FOFEMEIEORBEA LA LB TS, (Van Sickle™)
®@ % A & (Kearsey )| | .
® Hheo¥EhmE @mwa”D}%Mﬁé<'
FHRAINCRIEERRH R OBEER L YET 5 b, [HFIEESBE R | Ko [HAE
FERBE AR IR R BT 5. Al b, ZTOo—@l% T &, ﬁﬂOiJKUF%HiJ
DERDTEHB.

10 %W%@%%%ﬁ% KR FELREEB R IEE

[ ; ;
_—T T Ay
VEERD o @ w A B omss VRIS |n) e | i | Sl
1—1—00 4” S. 04| 500 1.00 1l1—1—o00f s+ | 4 | 100] 400
4A1H 1—1-01 | = 3 1.00 3.00
1—1-01 | = v 300 1.00 2| 2—1—10 || »~ 1 2.00 2.00
8 9.00

(8) Van sickle:
(9) Kearsey : Standard Cost, London, 1933.
(1) Blocker : Varintion from Standard Cost, The Cost Acconnting Vol. 18, 1939.
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Résumé

In this report, the charcoal business control was intended by means of the cost
control, which means the analysis of variations between the current standard costs
and the actual costs, with the causes inquired into, and the following findings were
made.

Consumption of the direct materials was fairly good, but there were some problems
in the indirect production costs. Especially, it must be reconsidered how well the
fixed equipment is utilized. Contrarily, the result of analysis of the difference of
labour costs shows that the limit of rationalization in labour prices, especially in
wages, has been reached.



