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Résumé

In this report, following Report No.1 in 1945, the author made the business
analysis of the Kasuya University Forest of Kyushu University in 1956 fiscal
year. The study was made from the especial viewpoint of profitability of the
management of the forest.

The profitability of this university forest in this fiscal year was very poor,
only slightly better than that in 1954.

This low profitability was due to heavy miscellaneous losses caused by wind
and snow damages, low unit costs of the products and high overhead eXpenses.
Consequently, the following measures should be taken for the improvement of
management.

1) Enforcement of proper nursery operations such as thinning to foster the
full growth of standing trees.

2) Rationalization of the management by promoting the production enterprises
under direct management and abolishing the sale of standing trees as much
as possible.

If the above-mentioned measures are enforced and strenuous efforts are
made to cut the overhead expenses, the management of this forest will turn
much better.



