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This article discusses the effectiveness of adopting an experiential learning technique for entrepreneurial education. Three
interns were sent from Japan for a 2-month internship program to a Silicon Valley start-up during the period from 2007
to 2010. The start-up was located in the heart of the Silicon Valley and consisted of a six-store bakery and café chain. In
February 2012, I conducted semi-structured interviews about their experiences of the internship program and asked (1)
what they had learned from the program, (2) to describe differences in entrepreneurial environment between Japan and
the Silicon Valley, and (3) how their entrepreneurial intention had changed. The transcripts of the interviews were
analyzed pursuant to the framework of the Modified Grounded Theory Approach (Kinoshita, 1999, 2003, 2007). I found
their learning was particularly strong in the start-up operations in a more concrete way, the career paths of colleagues
working together at the start-up and the entrepreneurial culture of Silicon Valley. The observation resulted in their deeper
understanding of start-up processes and a change in their personal values. They noted a very high turnover at the start-up,
but also mentioned that job-hopping was not necessarily considered a bad thing in Silicon Valley. Indeed, they felt it could
even be a source of innovation. Contrary to our prior expectation, a directional change in entrepreneurial intentions was
not observed. As a result of the inverviews and analysis, eight propositions were obtained.
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