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Future Visi

——— M Greetings from the Standing

Committee chalrparson

National university hospitals face a number of significant challenges in their
position as the core health care providers in the community.

Nevertheless, working as one, all members of the National University Hospital
Council of Japan are committed to the fulfillment of the missions of university
hospitals, which are to provide patient-focused quality healthcare, to conduct
research and development of leading edge medical care, and to develop future
medical practitioners.

Moving forward, each committee will proactively engage in discussions for
proposals and develop measures that will contribute to the development of
medicine and health care in Japan, as each strives to ﬂcxlbly address the
challenges we face.

Masaru Miyazaki,
Diracior of Chibe Univarsity Hospeal end
Chairperean of Standing Commifiee,
Mational Uriversity Hospital Cauncl of
Japan

We truly appreciate your understanding and support.

—MWhat is the National University Hospital Council of Japan?

In 1950, the National University Hospital Council of Japan was
established to deliberate on issues related to health care, medical
education, and medical research of university hospitals, hospitals
affiliated with medical schools, hospitals affiliated with dental schools
':md hospitals affiliated with rﬁmh institutions; develop greater
mutual understand.mg; develop a common understanding and shared
vision; and contribute to the progress and development of medicine,
dentistry, and health care of Japan, The council holds regular annual
peetings in addition to meetings scheduled as required,

———Mistanding Committee
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® Responsitsﬂilias Fulfilled by Natmnal Unwersrty Haspftals

[l Realization of

@ Education
[=Diavelopment of a broad range of highly skiled madical practiioners

I @ Health Care

[+Provision of leadng-edge, advanced health care

(mera than B0% of domestia ap b
| DPT'whhnufmw precifioners ko regional ciiies nd enhancement
of the health cane systam

3
@ Research

[>Devalopment of new diagnostic and treatment
mathods for cancer and other serious diseases

b

Realization of healthy and safe society

[>Encourage medical practiioners io parficipate in medical research |

@ Challenges Faced by National University Hospitals

ERapidly aging society
[»Changes in health care demand
BUnsettled nature of young doctors
[ Doctor shortages due to disproporionate |
distribution between regions |
BIncreased managerial pressure
[>Overworked doctors and dilapidation of facilities I

®Decline in research motivation
[>Reduced hours dedicated to research and reduced
number of research papers
mStagnation of intemational competitiveness
[>Insufficient education, health care, and research slhuclures ||
mDisaster response
[>Development of a structure to ensure uninterrupted |
r,

Status
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7. International Project Team of National University Hospital Council of Japan

National University Hospital’s Ideal Future

—o A Vision for National University Hospitals ~33 Proposals~

Reform pre-gradualion educaion &nd nalianal medical pracilioners gualllying axaminations

Establish a community-focused ciinical training system
J Improve the specialist accreditation syslem
> ,f’ Offer spacialist education through the hospital network
X Establish a Career Development Support Center (provisional name)
: : Establish a Comprehensive Clinical Training Center (provisional name)

Close cooperation with graduate schooks

Estebish 3 sy3t2m I support madical practioners reluing o werk o retuming from loeg-laem leave |

Determine madical servdece quality (guality Indicators)

ELEreEd  Improve the basic infrastructure
> Ease regulations related 1o leading-edge medical technology
Realize reliable, safe and high quality medical services

EEFEEE]  Share medical service information

Develop an envirnment that encourages research and development by medical pracitionars.

| Propasal 1 ]
=BT Establish an incentive system to enhancs motivation to conduct research
EE=TE  Develop a network between hospitals and clarify responsibiliies
| Proposal 4 |

Dbtain secure research funding
Strengthen communication with governments and soclaty

Bulld a new regicnal health cara system with a lang-term focus
[Tl Develop & health care system using medical 1CT

Proactively participate in addressing regional medical care issues
Contribute to the development of mechanisms for regional rejuvenation

i\ 4

Develop world-leading medical care

Deveiop ntarmatonal-mady persanne and promols insraction yilh forskgn medical pracslioners
Establish an International Medical Care Information Center
Enhanca tha intemalional campalitivenass of advanced and cutting-adge madical care

=

Establish governance as national university hospitals

Dievetop a mid {0 long lenm financial plan and establish & syslem to achieve tat plan
Improve and standardize employment conditions of hospital staff
Build & ew human resource management mode! for staff anganed in medical care
Promote networking between national university hospitals
Enhance and develop the National University Database Center
Strengthen and expand tha Nalional Untersity Hospital Councll of Japan adminisrative office
h .
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National University Hospital’s Vision

® ~ Action of the 33 Proposals ~

Establishment of Future Vision Realization Working Group, June 2012

h 4

[ Six project teams were established for six key areas to facilitate in-depth deliberations ]

T‘. Management Project Team

The Management Project Team develops
plans o (1) ensure governance,; (2)
formulate and implement mid- to long-term
financial plans; (3) enhance employment
through self-sufficient funding; (4) davelop
the Mational University Database Center;
and (5) strangthen the capacity of the
council's Administrative Office in arder to
fulfill our misslon for society.

>

gGlﬂbaIization Project Team '

The: Globalization Praject Team develaps plans o (1)
establish an International Medical Care Informsation
Cenler; {2} reform ragulations refate to the approvel
of raw drugs and medical equipment; and (3} improve
internaticnal compativaness wih the aim of develoging
“madde In Japan” advanced leading 2dge medical
sanvicas in arder b build an intemational medical
netwark, develop inermational-ready parsannel, and

promoée interacion with fonaign medical practiioness.

9 =
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@ Education Project Team

The Ediscatian Project Team develops plans b (1)
provide cinical training-focused educatian; (2) ofier
career davelepment sugport and comprahensive cinical
training through caoparation with cammuries; (3)
establish a specialist accrediation systam fhat reflacls
the demand for madical praciioners, and (4) develop 3
system to support medical praciifianers retuming Lo
ek o refuming from long-term leave in arder to fulfil
fhe cantral role of the parsonna| developmant syslam.

>

. Community and Social
Contribution Project Team

fuliil ibs role 23 3 core commiunity medical provider.

National University
Hospital Council
of Japan

The Cammunily and Social Confribution Project
Team develops plans to (1) develop and deploy
doctors with the skills ko meet the changes in
comman ailments and an aging society with low
birthrate; {2) stendardize and share madical
infarmation; (3) conduct innovative projects with
focal businesses; and (4) proactively participate in
disastar and elber risk management m order o

@ Medical Care Project Team

The Madical Care Project Team develops
plans to {1) develop and disclose medical
care quality indicators; (2) improve
medical care infrastructure; (3) ease
regulations; (4) streamiing and craate
medical care providers; and (5) promate
infarmatian sharing between hospitals in
order to ensure refiable and safe provision
of leading-edge medical services,

@ Research Project Team |

The Research Project Team develops plans fo
{1} improve ressarch and development
environments: {2} secura resgarch funding. (3)
develop a system fo promote: greatar
parficipation in ressarch activitles: (4) buld a
netwerk batwean hospitals and canifying
responsibities; and (5) strengthen
communieation capacities in order 1o improve the
quality and quanfity of clinical research acfivities.




7. International Project Team of National University Hospital Council of Japan

Activity Report

e_alth Care Support Initiatives Following the Great East Japan Earthquake

Since the Great East Japan Earthquake, national university hospitals have been committed to providing health care support in
order to fulfill their social mission. A total of 3,780 medical practitioners (1,898 doctors and 1,882 nurses) from 1,429 teams were
deployed to affected areas to support health care services, of which some are still supported today.

52

as at September 30, 2012; .
No.of | No.of |Totsl No.of

: >

Reriod Teams | Personnel | Doctors |Nurses, efc. !
DMAT deployment
March 11-12, 2011 31| 52| 257 105| 152
qumm"omfdsuomwmwﬁﬁﬂm:m'nmw- 41| 868|2,453| 1,154| 1,299
Healih care assistance jointly pm‘:irdld by a number of national
Uiiecyhy hospliol 13 64| 320 108| 212
April o July 2011

Deployment of mental health care team

From April 2011 onwards (ongoing)

Health care assistance jointly provided by bath national and private
jversi fal

inaes o el ony oo ol wwotg sty 41| 162| 176) 176 0

From September 2011 onwards (ongoing)

32| 283| 574| 355| 219

Provide relief supplies Ensure continuous support
Appropriate disiribution of supplies to meet shortfalls Ensuring the continued provision of medical care
with university hospitals serving as a distribution hub support through cooperation of university hospitals

3??retipfon1fuzl1ion ar:g tqevecljop i_tructlures Seven Functions to be Fulfilled by ggqilftatipg poil(i’cy making [
llization or the multi-tiered national x : ' (! riving policy making as national
university network National University Hospitals university corporations

Deploy personnel [~ Provide advanced health care

Deployment of medical practitioner O Prevention of the spread of infeclious diseases
personnel using shared information Respgnd immediately to needs and'response to radiation exposure through

Deployment of a wide range of personnel  the Use of advanced medical technology
to respond to diverse medical needs

National University Hospital Council of Japan Media Seminar

The Standing Committee of the National University Hospital Council of
Japan hosted a seminar for media in March 2012 to launch “The Roles and
Responsibilities of National University Hospitals—Challenges and
Outlook.” This plan summarizes the vision for national university
hospitals over the next ten to twenty years and aims to improve health care
in Japan while gaining citizen support and trust. During the seminar, a
report was heard on health care support initiatives that continue to be
conducted in the earthquake-affected areas.

66th General Assembly of the National University Hospital Council of Japan and
Report 3 Consultative Committees

In June 2012, the 66th General Assembly of the National University Hospital Council
of Japan was held. The assembly addressed the establishment of new working groups
and the development of a network using the strengths of each university hospital with
the aim of realizing the vision presented in “The Roles and Responsibilities of National
University Hospitals—Challenges and Outlook (March 2012).” Additionally, the
general assembly discussed possible improvements that could be made to hospital
information systems in light of the earthquake. The National University Hospital
Council of Japan has established four consultative committees in order to investigate
and conduct research on specialized items that are commeon to university hospitals with
the aim of addressing a number of issues and providing safe, reliable health care.

Helofeld?”” 88 Reciprocal Hospital Evaluations

i

The National University Hospital Council of Japan instigates reciprocal hospital
evaluations each year with the aim of strengthening management in the ficlds of I8
infection prevention, improved health care safety and quality, and clinical dentist
training. In 2011, the focus was on in-hospital infection prevention in the field of
infection prevention, malpractice preparedness in the field of improved health
care safety and quality, and training programs in the field of clinical dentist
training. Hospitals evaluated the performance of their peer hospitals in each of
these fields to ultimately strengthen management.
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oNational University Hospital Council of Japan Organizational Chart

National University Hospital Council of Japan Administrative Office

Members: 42 universilies (45 hospials) Assoclata members: € madical centers, aio,

[ Member Universitias J

@ Hokkedo and  Hokkaido University Hospital | Asahiawa Medical University Haspital ¢ Hitoaaki University School of Madicine & Hospital !
Taheshs Tohoku University Hospitsl [ Aldta Univarsity Hospital | Yamagata Universily Hospilal

ianio and Uriversity of Taukuba Hospital | Gunma Unhersity Hospitsl | Chiba University Haspital § The Universlly of Tokyo Hospdal !
Koshinatsy Research Hoapilal, The Institute of Medical Sciance, The University of Tokyo / Medical Hospital of Tokyo Medical and Derdal Univarsity 1
Dwntal Hospital of Tokyo Medical and Dental Unlversity | Migata University Medical and Dantal Hospital [ University of Yamanashi Hoggilal |

Shinshu Universily Hospital
#Einki and Toyama Univarsity Hospital | Kanazawa Universily Hospilal | University of Fukul Hospied / Gifu Unlversity Hospital !
Chubus Hamamatzu Univarsity Schoal of Medssine, University Hospital / Nagoya Univessity Hosgital | Mie Unlversity Hospisd /

Shiga University of Medical Science Hospital ! Kyoto Universily Hespitad [ Osaka University Hospital |
Ozaka Univarsity Dental Hospital ¢ Kobe Univarsity Hospital

#Chugoku end  Tottar University Hospital | Shimane University Hosgital | Okayama Uiniversily Hosplial / Hiroshima University Hospltal {

Shilkokou Yamaguchi University Hospital | Tokushima University Hospital / Kagawa University Hospital | Enime Universily Hospital (
Hachi Madicel School Hosgital
@yushu Kyushu University Hospital | Saga University Hospitel | Negasakl Univarsity Hospital / Kumamoto University Hospital |
Chta Lneversity Hosgital | University of Miyazaki Hospital { Kagoshena Univarsity Medscal and Dantal Hospital ¢
University of the Ryukyus Hospital

Asanciale Mambers, | kavam University Hospilal Missa Medical Genler / Kyushu University Beppu Hospaal §
SADCIEMETRER. | aqnahima University Hasgital Kirishima Rehabiitation Genber! Hircshima Unlversity Dental Clinic /
University of Miyazaki, Deps. of Cral and Masillofacial Surgery Tachibana beanch/

Center for Advanced Medical Innovation Kyushu Uniearsity

Standing Commitiee Filtesn universilies with hao-yesr lerm

Holskaido University, Tahaku University, Ghiba Univarsity, The Univarsity of Tokyo, Tokye Medical and Dental Uriversity (Medical),
— Tokyn Medical and Dental University (Dental), Shinshu Linivarsity, University of Fukui, Magaya Universily, Kyolo Uniaersily,
Ceaka Univeraity (Medical), Okayama University, Tokushima University, Kyushu University, Saga University

[ Responsiiities ]

#Heaih cara mform (The University of Tokya) @ Medical insurance (Takya Medical and Dendal Universiy (Madicall)

Fegional medieal cans (Kyushu University]  ®Training and develogment (Kyolo University) @Public Informatian (Okayama Univeraity)
#Medical safiaty managament systam (Osaka University]  @Hospilal evalualions |Hokloida Lnivenity)

@Chame of an-site phamacy (rakning (Tohoku Uiniversity)  ®@infection pravention cantrol (Nagaya University)

®hloical infarmation natwork: (The Univessity of Tokys] @ Danistry {Tokys Medical and Dentel University (Dentalj]

W@Dizasler preparedness (Chiba Uiniversily)  @Future vision realization (The Univarsity of Tokyo)

{The Univarsity of Tokyo)

Futura |

[Chitza University, The Uniwersily of Tokyo, Tokyo Medical and Dental University {Madical),
Nagoya University, University of Tsukuba (Chair of DEC Commitlee), Administrative Ofice]

b Japan Infection Pravention and Control Conference for National and Public University Hospitals (Nagoya University)
#hedical Safety Managemen! Sysiem CounclliDsaka University)

#lniversity Hospltal Medical Information Network Council {The University of Tokya)

#Madical Practitioner Clinical Training Councll (Kyoto Uinivarsity)

—_ [Two universiies | two-year term ] Asashikewa Madical University, Hiroshima University

pHokiaioa and Tohoky ragion Aianto and Kosnetsu mgion ki mndd Chutbe resgion #Chugoio and Shlichu regon A Hyushu region

—wwe{ Aimiristrafive Managers Mesting ]

National University Hospital Council of Japan

Administrative Office of National University Hospital Council of Japan
TF Grand Hawks V Hongo Bldg., 3-25-13 Hongo, Bunkyo-ku, Tokyo 113-0033

Tel: 03-5684-1601 Fax: 03-5684-1602
Email: inchokaigi-officef@umin.ac.jp





